
cf=j= @)&(÷*)

u08sL k|b]z, kf]v/f
>fj0f, @)*)

u08sL k|b]z k|lzIf0f k|lti7fg
(An ISO 9001:2015 Certified Academy)

MEMBER OF 

 

 

 





u08sL k|b]z k|lzIf0f k|lti7fg P]g, @)&% sf] bkmf -@@_ sf] Joj:yf adf]lhd 
u08sL k|b]z ;/sf/sf dfggLo d'VodGqL ;'/]Gb|/fh kf08] ;dIf k]z ul/Psf] 

cfly{s jif{ @)&(÷*) sf]

jflif{s k|ltj]bg

>fj0f, @)*)
u08sL k|b]z k|lzIf0f k|lti7fg

u08sL k|b]z, kf]v/f

i

MEMBER OF 

 

 

 



k|sfzs M
u08sL k|b]z k|lzIf0f k|lti7fg
u08sL k|b]z, kf]v/f, g]kfn
k|sfzg jif{ M @)*) 
;jf{lwsf/ © M k|sfzsdf ;'/lIft
d'b|0f k|lt M %))

;Dks{sf nfluM
u08sL k|b]z k|lzIf0f k|lti7fg
u08sL k|b]z, kf]v/f, g]kfn
kmf]g g+ M +(&&—%&!)*), %&)!$^
Od]n M academy.gandaki@gmail.com 
j]j;fO6 M https://gpta.gandaki.gov.np 

ii

MEMBER OF 

 

 

 







b'O{ zAb

k|b]z / :yfgLo txdf lgjf{lrt, dgf]lgt tyf lgo'Qm kbflwsf/L Pjd\\ sd{rf/Lsf] Ifdtf ljsf;, 
k|b]z ;/sf/ / :yfgLo txsf sfo{qmd sfof{Gjogdf ;xhLs/0f, k|b]z cGtu{tsf ;/sf/L tyf 
cw{;/sf/L lgsfo / :yfgLo txsf] ;+:yfut ;'wf/ Pjd\\ zf;sLo Ifdtf clea[l4 ug]{ clek|fon] 
u08sL k|b]z k|lzIf0f k|lti7fg P]g, @)&% cGtu{t :yflkt k|lti7fgn] sfof{/De u/]sf] tLg jif{ 
k"/feO{ rf}yf] jif{df k|j]z u/]sf] 5 .

u'0f:t/Lo k|lzIf0f, ;d:of s]lGb|t cWoog tyf cg';Gwfg, ;jfn s]lGb|t ;+jfb / dfudf 
cfwfl/t k/fdz{ ;]jfsf dfWodaf6 ;Ifd / ;'zf;go'Qm k|b]z ;/sf/ / :yfgLo tx lgdf{0fdf 
of]ubfg ug]{ p2]Zosf ;fy cufl8 a9]sf] k|lti7fgn] o; cjlwdf ;+:yfut k"jf{wf/ lgdf{0f, 
;+:yfut ljsf;, k|lzIf0f ;~rfng, cWoog tyf cg';Gwfg, ;d;fdlos ljifoj:t'df ;+jfb 
sfo{qmdsf] cfof]hgf / 1fg Joj:yfkg h:tf sfo{x¿ dfkm{t\ k|b]z tyf :yfgLo txsf] dfgj 
;+;fwg ljsf;, zf;sLo Ifdtf clea[l4, ;+3, k|b]z / :yfgLo txsf sfg"gL tyf gLltut 
Joj:yfx¿sf] sfof{Gjogdf ;xhLs/0f Pjd\\ ;+3, k|b]z / :yfgLo tx aLrsf] cGt/;DaGwnfO{ 
dha't agfpg dxTjk"0f{ e"ldsf lgjf{x u/]sf] 5 . :yfkgfsf] 5f]6f] cjlwdf g} Quality Austria af6 
u'0f Joj:yfkg k|0ffnLsf nflu ISO 9001:2015 k|df0f kq ;lxt International Quality Network 
sf] ;b:o aGg ;kmn o; k|lti7fgsf] rf}yf] jflif{s k|ltj]bg ;fj{hlgs ug{ kfpFbf v';L nfu]sf] 5 .

æJojxf/df kl/jt{g, sfo{;Dkfbgdf ;'wf/Æsf] ;}4flGts cjwf/0ffnfO{ cfTd;ft u/L Odfgbfl/tf, 
Jofj;flostf / gjk|jt{gsf] ;+:yfut dfGotf cGtu{t cufl8 a9]sf] k|lti7fgn] :yfkgfsf] 5f]6f] 
cjlwdf g} Ifdtf ljsf;sf] If]qdf cfˆgf] ljlzi6 klxrfg agfpg ;kmn ePsf] 5 .

k|b]z / :yfgLo txsf] Ifdtf ljsf;sf lqmofsnfkx¿n] o; cf=j=df klg lg/Gt/tf kfPsf 
5g\ . k|lzIf0f cfjZostfsf] klxrfg, kf7\oqmd lgdf{0f, k|lzIf0f ;~rfng / ;~rflnt k|lzIf0fsf] 
cg'udg tyf kmnf]ck lg/Gt/ ?kdf sfof{Gjog eP . :yfgLo txsf gjlgjf{lrt hgk|ltlglw tyf 
k|b]z nf]s ;]jf cfof]uaf6 :yfgLo txsf nflu l;kmfl/; eO{ sfo{ k|f/De u/]sf sd{rf/Lsf] ;]jf 
k|j]z tflnd o; jif{sf dxTjk"0f{ lqmofsnfkx¿ x'g\ . :yfgLo txsf] dfusf cfwf/df ;+:yfut 
;anLs/0f / zf;sLo Ifdtf clea[l4sf lqmofsnfk sfof{Gjog ul/Psf] 5 . :yfgLo txsf] 
cfjlws of]hgf, /fh:j ;'wf/ sfo{of]hgf, Ifdtf ljsf; of]hgf, n}ª\lus ;dfgtf tyf ;fdflhs 
;dfj]zLs/0f /0fgLlt lgdf{0fdf cfly{s Pjd\\ k|fljlws ;xof]u ug]{ sfo{n] lg/Gt/tf kfPsf] 5 .

k|b]z / :yfgLo txdf ;~rfng ul/Psf Ifdtf ljsf; sfo{qmdsf] k|efj d"Nofª\sg, :yfgLo  
txdf :yfgLo cfly{s ljsf;sf] cj:yf / ;+efjgf ;DaGwL cWoog, ljQLo ;+3Lotf / cGt/;/sf/ 
;DaGw ;DaGwL k|b]z ;efsf ;b:ox¿;Fusf] ;+jfb, tflnd k|bfos ;+:yfx¿sf] k]zfut Ifdtf 
clea[l4 / u'0f Joj:yfkg k|0ffnLsf] k|j4{g o; cfly{s jif{df lnOPsf gofF cu|;/tf x'g\ . 
cGt/;/sf/ ;DaGw af/] ul/Psf] cWoog glthfsf] k|jf]lws/0f / :yfgLo cfly{s ljsf; ;DaGwL 
k|lzIf0f ;fdu|Lsf] ljt/0f ug]{ sfd rfn' cf=j= df ;DkGg eP .
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k|lzIf0f k4ltdf kl/jt{g ub}{ hfg] k|lti7fgsf] gLlt adf]lhd Beyond Training sf] /0fgLltnfO{ 
sfof{Gjog ug{ ;fj{hlgs lgsfodf sfo{/t sfof{no ;xof]uL, ;'/Iff uf8{ / xn'sf ;jf/L rfnssf 
nflu tof/ ul/Psf] cfwf/e"t sfo{;~rfng sfo{ljlw (Standard Operating Procedure) sf] 
k|sfzg / nlIft ju{df ;f]sf] cled'vLs/0f ;DkGg eof] . rfn' cf=j=d} cfly{s k|zf;g;Fu 
;DalGwt cfwf/e"t sfo{;~rfng sfo{ljlw (Standard Operating Procedure) sf] lgdf{0f sfo{ 
;DkGg ePsf] 5 .

k|lti7fgsf] ejg lgdf{0f, lgld{t ;+/rgfsf] dd{t ;+ef/, sd{rf/Lsf] ;]jfzt{ ;DaGwL 
ljlgodfjnLsf] th'{df, ;]jfsfnLg tflnd ;~rfng sfo{ljlw lgdf{0f cflb ;+:yfut k"jf{wf/ 
lgdf{0fsf If]qdf o; cf=j=sf s]xL dxTjk"0f{ sfo{x¿ x'g\ . k|lti7fgn] ;+:yfut u/]sf] sfo{ k|lqmof 
/ ;]jf k|jfx ;DaGwL gLltut Joj:yfsf nflu ISO 9001:2015 sf] Internal Audit / Surveillance 
Audit rfn' cf=j= df ;DkGg eP .

plNnlvt sfo{x¿ ;DkGg ug{ k|lti7fgnfO{ lg/Gt/ lbzflgb]{z ug'{x'g] u08sL k|b]z ;/sf/sf 
dfggLo d'VodGqLx¿, dGqLx¿, k|b]z ;/sf/sf k|d'v ;lrj, d'VodGqL tyf dlGqkl/ifb\\sf] sfof{no, 
k|lti7fg kl/jf/ / ;Da4 ;a} k|lt xflb{s cfef/ JoQm ub{5' .

Clif/fd kf08]
sfo{sf/L lgb]{zs
>fj0f, @)*)
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sfo{sf/L ;f/f+z

k|b]z / :yfgLo txdf lgjf{lrt, dgf]lgt tyf lgo'Qm kbflwsf/L Pjd\\ sd{rf/Lsf] Ifdtf ljsf;, 
k|b]z ;/sf/ / :yfgLo txsf sfo{qmd sfof{Gjogdf ;xhLs/0f, k|b]z cGtu{tsf ;/sf/L tyf 
cw{;/sf/L lgsfo / :yfgLo txsf] ;+:yfut ;'wf/ Pjd\\ zf;sLo Ifdtf clea[l4 ug]{ clek|fon] 
:yflkt k|lti7fgsf] k|yd /0fg}lts of]hgf -@)&&.&*–@)*!.*@_ sfof{Gjogsf] tLg jif{ k"/f 
ePsf] 5 . /0fg}lts of]hgf adf]lhd cfly{s jif{ @)&(÷*) nfO{ æsfo{qmd sfof{Gjogsf] jif{Æ 
sf ?kdf of]hgf ul/Psf] lyof] . of] jif{ k|b]z / :yfgLo txdf lgjf{lrt k|ltlglwx¿sf nflu Ifdtf 
ljsf; sfo{qmdsf] Jofks sfof{Gjog ug]{ u/L jflif{s ah]6 / sfo{qmd to ePsf] lyof] . cWoog, 
cg';Gwfg, ax; / ;+jfbsf sfo{qmd sfof{Gjog ug]{, /fli6«o tyf cGt/f{li6«o ;Dks{, ;dGjo / 
;fem]bf/L lgdf{0f ug]{, ISO k|lqmofsf] kmnf]ck ug]{, k|lti7fgsf] dfgj ;+;fwg ljsf; ug]{ h:tf 
lqmofsnfk rfn' cf=j= sf nflu lgwf{/0f ul/Psf lyP . /0fg}lts of]hgdf ;dfj]z ul/Psf 
plNnlvt ;a} lqmofsnfk o; cf=j= df sfof{Gjogdf cfPsf 5g\ .

k|lti7fgn] ;+:yfut ljsf;sf] qmd;Fu} cfˆgf ultljlwdf ljljwtf NofpFb} cfPsf] 5 . 
gjlgjf{lrt hgk|ltlglwsf] Ifdtf ljsf;, gjk|j]zL sd{rf/Lsf] ;]jf k|j]z tflnd, k|lti7fgåf/f 
;~rflnt Ifdtf ljsf; sfo{qmdsf] k|efj d"Nofª\sg, tflnd k|bfos ;+:yfx¿sf] k]zfut bIftf 
ljsf; / u'0f:t/ Joj:yfkg k|0ffnLsf] cjnDag rfn' cf=j=df ;'? ul/Psf gofF cu|;/tfx¿ 
x'g\ .

sfo{;Dkfbgdf cfwfl/t k|lzIf0f, ;d:of s]lGb|t cg';Gwfg, ;jfn s]lGb|t ;+jfb / 1fg 
Joj:yfkg k|lti7fgsf d'Vo sfo{x¿ x'g\ . hgk|ltlglw / sd{rf/Lsf nflu Ifdtf ljsf;sf 
sfo{qmd jif}{e/L sfof{Gjo eP . k|b]z tyf :yfgLo txsf nflu tflnd cfjZostfsf] klxrfg / 
;f]sf cfwf/df jflif{s sfo{qmd / ah]6 lgdf{0fsf] sfo{n] lg/Gt/tf kfof] . k|b]z / :yfgLo txsf 
hgk|ltlglw / sd{rf/Lsf nflu nfdf] / 5f]6f] cjlwsf !!^ j6f tflnd ;~rfng eP . o;af6 
s'n $,@)& hgfn] rfn' cf=j= df Ifdtf ljsf;sf] cj;/ k|fKt u/]sf 5g\ .

:yfgLo txsf gjlgjf{lrt kbflwsf/Lx¿sf] cled'vLs/0f o; cfly{s jif{sf] dxTjk"0f{ 
sfo{qmd lyof] . ut cf=j= sf] h]7 @& / @* ut] k|d'v÷pkk|d'v tyf cWoIf÷pkfWoIfx¿sf 
nflu kf]v/fdf cfwf/e"t txsf] cled'vLs/0f ;DkGg ePsf]df o; cf=j= df lhNnf ;dGjo 
;ldlt;Fusf] ;dGjodf k|b]zsf ;a} :yfgLo txsf j8f cWoIfx¿sf nflu :yfgLo tx ;~rfng / 
Joj:yfkg nufotsf ljifoj:t'df cled'vLs/0f ;DkGg eof] . o;af6 ^&( hgf j8f cWoIfx¿ 
nfeflGjt ePsf 5g\ . To;}u/L, ut cf=j= df :ofª\hf / uf]/vf lhNnfsf pk–k|d'v÷pkfWoIf 
/ sfo{kflnsf ;b:osf nflu b'O{ lbg] n}ª\lus pQ/bfoL ah]6 ;DaGwL cled'vLs/0f ;~rfng 
ul/Psf]df afFsL :yfgLo txx¿sf nflu rfn' cf=j= df pQm sfo{qmd ;DkGg eof] . o;af6 !)^ 
hgf hgk|ltlglw nfeflGjt ePsf 5g\ .

u08sL k|b]z nf]s ;]jf cfof]uåf/f 5gf}6 eO{ :yfgLo txsf nflu l;kmfl/; ePsf gjk|j]zL 
sd{rf/Lx¿nfO{ ut jif{ k|b]z nf]s ;]jf cfof]usf] ;dGjodf ! lbg] cled'vLs/0f sfo{qmd 
;~rfng ul/Psf]df rfn' cf=j=df To:tf #!% hgf sd{rf/Ln] % lbg] ;]jf k|j]z tflnd k|fKt 
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u/]sf 5g\ . o;n] :yfgLo txsf] ;]jf k|jfxsf nflu bIf hgzlQm lgdf{0fdf of]ubfg k'u]sf] 5 .
ut jif{x¿df ;xfos:t/sf sd{rf/Lsf nflu #) sfo{lbg] ;]jfsfnLg tflnd ;~rfng ul/+b} 

cfPsf]df rfn' cf=j= df k|b]z / :yfgLo txdf sfo{/t 5}6f}+, ;ftf}+ / cf7f}+ txsf clws[t:t/sf 
sd{rf/Lsf nflu ;d]t ;]jfsfnLg tflnd k|f/De eof] . k|lti7fgn] tof/ u/]sf] clws[t:t/sf 
sd{rf/Lsf] ;]jfsfnLg tflnd kf7\oqmd adf]lhd ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 
tflnd ;~rfngsf] ;xdlt k|fKt u/L k|lzIf0f kl/ifb\\sf] :jLs[ltdf pQm tflnd ;~rfng ul/Psf] 
xf] . o;af6 %* hgf clws[t:t/sf sd{rf/L nfeflGjt ePsf 5g\ . k|b]z txdfg} clws[t:t/sf] 
;]jfsfnLg tflnd ;~rfng x'g' k|b]z ;/sf/ / k|lti7fgsf nflu csf]{ dxTjk"0f{ ;kmntf xf] . 
o;}u/L, ;xfos:t/sf %^ sd{rf/Ln] rfn' cf=j=df ;]jfsfnLg tflndsf] cj;/ k|fKt u/]sf 5g\ .

k|b]z / :yfgLo txsf sd{rf/Lsf nflu ;fj{hlgs vl/b, dWodsfnLg vr{ ;+/rgf, jftfj/0fLo 
k|efj d"Nofª\sg, ;fdflhs ;'/Iff tyf k~hLs/0f, PsLs[t z}lIfs ;"rgf Joj:yfkg k|0ffnL, 
n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f ;Dks{ JolQmsf nflu sfo{ljj/0f, sfo{:yndf x'g] 
n}ª\lus lx+;f, n};;f; k/LIf0f h:tf tflnd ;~rfng eP . To;}u/L, :yfgLo txsf ljifout 
;ldltsf kbflwsf/Lsf] sfd st{Jo / clwsf/, j8f ;ldltsf ;b:ox¿sf nflu ?kfGt/0fsf/L 
g]t[Tj h:tf tflnd cfof]hgf eP . sfof{no ;xof]uL, xn'sf ;jf/L rfns / ;'/Iff uf8{sf nflu 
pgLx¿sf] sfo{ljj/0f;Fu ;DalGwt tflnd ;~rfng eP . o:tf tflndx¿af6 s'n #!#( Hfgf 
sd{rf/L tyf hgk|ltlglw nfeflGjt eP .

:yfgLo txsf] zf;sLo Ifdtf clea[l4sf ljleGg sfo{qmd o; cf=j= df sfof{Gjog 
eP . ;DalGwt lhNnfsf] lhNnf ;dGjo ;ldlt;Fusf] ;dGjo / ;xhLs/0fdf :yfgLo txsf] 
;+:yfut Ifdtf :j–d"Nofª\sg, :j–d"Nofª\sg glthfsf] u'0f:t/ k/LIf0f, :yfgLo txsf] ljQLo 
hf]lvd d"Nofª\sg h:tf sfo{qmd sfof{Gjog eP . k|lti7fgsf] ;xhLs/0fsf] kl/0ffd:j?k u08sL 
k|b]zsf ;a} :yfgLo txn] ;+:yfut Ifdtf :j–d"Nofª\sg / ljQLo hf]lvd d"Nofª\sg ;DkGg u/L  
cf–cfˆgf]] j]e;fO6df glthf ;fj{hlgs u/]sf 5g\ .

k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd cGtu{t o; cf=j= df % :yfgLo txsf] cfjlws 
of]hgf th'{df, !% j6f :yfgLo txsf] /fh:j ;'wf/ sfo{of]hgf, !% Jf6f :yfgLo txsf] Ifdtf 
ljsf; of]hgf / @) j6f :yfgLo txsf] n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f /0fgLlt 
lgdf{0f ug{ k|lti7fgn] cfly{s Pjd\\ k|fljlws ;xof]u pknAw u/fpg] u/L ;DalGwt :yfgLo 
tx;Fu ;dembf/L ePsf]df % :yfgLo txsf] cfjlws of]hgf th'{df, !$ j6f :yfgLo txsf] 
/fh:j ;'wf/ sfo{of]hgf, !$ Jf6f :yfgLo txsf] Ifdtf ljsf; of]hgf / !( j6f :yfgLo txsf] 
n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f /0fgLlt lgdf{0f ePsf 5g\ . o;} u/L @) :yfgLo 
txdf n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f k/LIf0fsf] sfd ;DkGg eof] . o;n] lgjf{lrt 
hgk|ltlglwx¿nfO{ ljsf; / ;'zf;gsf sfo{qmd sfof{Gjog ug{ dxTjk"0f{ 6]jf k'u]sf] 5 .

ut jif{x¿df cfGtl/s ?kdf k|lzIf0f sfo{qmdsf] k|efjsfl/tfsf] kmnf]ck tyf cg'udg ul/Fb} 
cfPsf]df o; cf=j=df lj1 k/fdz{bftf kl/rfng ul/ k|lti7fgåf/f k|bfg ul/Psf Ifdtf ljsf; 
sfo{qmdsf] k|efjsfl/tf d"Nofªsgsf] sfo{ ;DkGg eof] . Ifdtf ljsf;sf] If]qdf k|lti7fgn] ;'? 
u/]sf] of] dxTjk"0f{ sfo{ xf] .

k|lti7fgsf k|lzIf0f, cg';Gwfg / cGo sfo{nfO{ cGt/f{li6«o dfkb08 adf]lhd agfpg] p2]Zosf 
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;fy k|f/De ul/Psf] u'0f Joj:yfkg k|0ffnL ;+:yfut ePsf] 5 . rfn' cf=j= ;Dddf ISO 
9001:2015 k|df0f kq k|fKt ug]{ nIo /x]sf]df ut cf=j=df g} ;f] sfo{ k"/f eof] . rfn' cf=j=df 
To;sf] Internal Audit / klxnf] Surveillance Audit ;DkGg ePsf 5g\ . pk/f]Qm k/LIf0fx¿af6 
u'0f Joj:yfkg k|0ffnL ;+:yfut x'Fb} uPsf] k|ltj]bg k|fKt ePsf] 5 . o;nfO{ g]kfnsf] k|lzIf0fsf] 
Oltxf;df Pp6f dxTjk"0f{ pknlAwsf ?kdf lnOPsf] 5 . o;n] k|lti7fgsf] 5ljnfO{ cGt/f{li6«o 
:t/df lrgfpg] sfd ;d]t u/]sf] 5 . u'0f Joj:yfkg k|0ffnLnfO{ cGo tflnd k|bfos ;+:yfx¿df 
;d]t sfof{Gjog ug{sf nflu k|lti7fgn] ;xhLs/0f u/]sf] 5 .

;jfn s]lGb|t ;+jfb sfo{qmdn] o; jif{ klg lg/Gt/tf kfof] . o; cf=j=df tLg j6f ;jfn s]lGb|t 
;+jfb sfo{qmd cfof]hgf eP . :yfgLo txsf k|d'v Pjd\\ k|d'v k|zf;sLo clws[tx¿;Fu :yfgLo 
txdf lgdf{0f ul/Psf cfjlws of]hgf, /fh:j ;'wf/ sfo{of]hgf, Ifdtf ljsf; of]hgf, n};;f; 
/0fgLlt, n};;f; k/LIf0f / n}ª\lus pQ/bfoL ah]6sf] sfof{Gjogsf] cj:yfsf af/]df 5nkmn 
eof] . o;n] gjlgjf{lrt kbflwsf/Lsf nflu cfˆgf]] :yfgLo txdf tof/ ePsf b:tfj]hx¿sf] 
cj:yf / ;f]sf] k|efjsf/L sfof{Gjogsf nflu dxTjk"0f{ k[i7kf]if0f k|bfg u/]sf] 5 .

Uf08sL k|b]zdf sfo{/t tflnd k|bfos ;+:yfx¿, z}lIfs ;+:yf / cg';Gwfg s]Gb|x¿;Fu Ifdtf 
ljsf;sf] ;Gbe{df u'0f Joj:yfkg k|0ffnLsf] ;fGble{stf ;DaGwdf ;+jfb sfo{qmdsf] cfof]hgf 
eof] . o;n] Ifdtf ljsf;df sfdug]{ ;+:yfx¿ / z}lIfs ;+:yfx¿nfO{ u'0f Joj:yfkg k|0ffnLsf] 
cjnDag ug{ k|]/0ff k|fKt ePsf] 5 .

rfn' cfly{s jif{df Kf|b]z ;/sf/sf dGqLx¿, k|b]z ;efsf ;b:ox¿, k|b]z ;/sf/sf ;lrj 
Pjd\ cGo kbflwsf/Lx¿ aLr ljQLo ;+3Lotf, cGt/ ;/sf/ ;DaGw / k|b]zdf sfg"g lgdf{0f k|lqmof 
h:tf ljifodf ;+jfb sfo{qmdsf] cfof]hgf eof] . pQm ;+jfb sfo{qmddf blIf0f clk|msfsf] cGt/ 
;/sf/L ;DaGwsf af/]df ;d]t lj1åf/f sfo{kq k|:t't ePsf] lyof] . o:tf ;+jfb sfo{qmdn] gLlt 
lgdf{tfnfO{ dxTjk"0f{ k[i7kf]if0f ePsf] 5 .

cWoog tyf cg';Gwfgsf] sfo{n] rfn' cf=j=df ;d]t lg/Gt/tf kfof] . o; jif{ :yfgLo txdf 
:yfgLo cfly{s ljsf;sf] cj:yf / ;+efjgf ljifodf cg';Gwfg sfo{ ;DkGg ePsf] 5 . o;n] 
:yfgLo txx¿nfO{ cfly{s ;d[l4sf lqmofsnfk sfof{Gjogdf dxTjk"0f{ ;'emfj k|bfg ug]{5 .

k|b]zdf sfo{/t tflnd k|bfos ;+:yfx¿df k|lzIf0fsf cfwf/e"t ljlw / k|lqmof ;DaGwL 1fg / 
;Lk k|bfg u/L k|b]zdf ;~rfng ul/g] ;a} lsl;dsf tflndsf] Go"gtd\ dfkb08 / u'0f:t/ sfod ug{ 
;xof]u ug]{ clek|fon] g]kfn k|zf;lgs k|lzIf0f k|lti7fg;Fusf] ;xsfo{df k|lzIfsx¿sf] k]zfut 
bIftf ljsf; sfo{qmd ;DkGg eof] . o;n] tflnd k|bfos ;+:yfx¿nfO{ Instructional Design 
k4ltsf cfwf/df tflnd sfo{qmdsf] tof/L / sfof{Gjog ug{ 7"nf] 6]jf k'u]sf] 5 .

k|lti7fgsf] ejg lgdf{0fsf] sfo{ lg/Gt/ ?kdf cufl8 al9/x]sf] 5 . ax'jifL{o of]hgfsf ?kdf 
lgdf{0f k|f/De ePsf] ejg cfufdL cf=j= ;Dddf ;DkGg ug]{ nIo lnOPsf] 5 . k"/fgf ;+/rgfsf] 
d/d/ ;+ef/ / sfof{no kl/;/sf] ;f}Gbo{s/0fsf] sfo{ lg/Gt/ ?kdf cufl8 a9] . /fli6«o tyf  
cGt/f{li6«o ;Dks{, ;dGjo / ;fem]bf/L lgdf{0f / k|lti7fgsf] dfgj ;+;fwg ljsf; h:tf sfo{qmdx¿ 
of]hgf cg';f/ g} sfof{Gjogdf cfP .

University of British Columbia, Canada sf ljBfyL{x¿nfO{ :yfgLo cfly{s ljsf;sf 
If]qdf k|lti7fgn] v]n]sf] e"ldsfsf af/]df k|:t'tLs/0f eof] . To;}u/L, l;+ufk'/df sfof{no /x]sf] 
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Chandler Academy of Governance n] cfof]hgf u/]sf] Global Survey on Public Sector 
Training df k|lti7fg klg ;xefuL x'g] cj;/ k|fKt eof] . k|lti7fgn] cufl8 ;f/]sf] Competency 
Based Training sf] cjwf/0ff pQm ;j]{If0f k|ltj]bgdf ;dfj]z ePsf] 5 . rfn' cf=j=df 
World Bank, European Union, Norwegian Embassy, Swiss Embassy, Australian Embassy, 
British Embassy, UNDP nufotsf bft[ lgsfo / ljsf; ;fem]bf/x¿n] k|lti7fgsf] cjnf]sg / 
k|lti7fgåf/f ;Dkflbt sfo{qmdsf] af/]df hfgsf/L lnP . cGo k|b]zsf tflnd s]Gb|sf sd{rf/Lx¿;Fu 
cGt/lqmof sfo{qmd eP .

ut cf=j=df tof/ ul/Psf] sd{rf/L ;]jfzt{ ;DaGwL ljlgodfjnLdf k|b]z nf]s ;]jf cfof]usf] 
k/fdz{ k|fKt ePsf] 5 . k|lzIf0f kl/ifb\\sf] cfufdL a}7saf6 ;f]sf] l:js[lt kZrft\ k|lti7fgsf] 
hgzlQm k"lt{sf] nflu dfu{ k|z:t x'g]5 .

k|lti7fgdf sfo{/t sd{rf/Lsf nflu l;sfO cfbfgk|bfg sfo{qmd cfof]hgf u/L cGo 
k|b]zsf c;n cEof;af6 l;Sg] cj;/ k|fKt eof] eg] ljleGg ljifout tflndx¿df k|lti7fgsf 
sd{rf/Lx¿n] ;xeflutf hgfP . 1fg s]Gb|sf] :yfkgf, 8f6f a}+s / ;e{/ k|0ffnLsf] sfof{Gjog, 
k|lzIf0fsf nflu cfjZos pks/0f vl/b / tflnd sIfsf] dd{t ;+ef/, cjnf]sg e|d0fdf cfpg] 
cfuGt'sx¿;Fusf] cGt/lqmof cflb o; cfly{s jif{df ;Dkfbg ul/Psf yk sfo{ x'g\ .

k|lzIf0f k4ltdf kl/jt{g ub}{ hfg] k|lti7fgsf] gLlt adf]lhd Beyond Training sf] /0fgLltnfO{ 
sfof{Gjog ug{ ;fj{hlgs lgsfodf sfo{/t sfof{no ;xof]uL, ;'/Iff uf8{ / xn'sf ;jf/L rfnssf 
nflu ut jif{ tof/ kfl/Psf] cfwf/e"t sfo{;~rfng sfo{ljlw (Standard Operating Procedure) 
sf] k|sfzg / ;f]sf] cled'vLs/0f rfn' cf=j= df ;DkGg eof] . To;}u/L, rfn' cf=j=df 
;fj{hlgs lgsfosf] cfly{s k|zf;g;Fu ;DalGwt cfwf/e"t sfo{;~rfng sfo{ljlw (Standard 
Operating Procedure) lgdf{0fsf] sfo{ ;DkGg ePsf] 5 . o;nfO{ ljBdfg k|lzIf0fsf] cfofddf 
kl/jt{g / Ifdtf ljsf;df gofF k|of]usf] ?kdf lnOPsf] 5 .

hgzlQm, k"jf{wf/ / sfo{;~rfng k4lt ;+:yfut ljsf;sf tLg dxTjk"0f{ cfwf/e"t :tDex¿ 
x'g\ . :yfkgfsf] 5f]6f] cjlwdf g}} pk/f]Qm sfo{x¿sf] hu a;fNg] sfd;Fu} k|lti7fg ;+:yfut 
ljsf;sf] af6f]df cufl8 a9]sf] 5 . k|lti7fgsf] :yfkgfb]lv xfn;Dd ;~rflnt lqmofsnfkx¿n] 
;+:yfut ljsf;sf] dha't cfwf/ lgdf{0f u/]sf 5g\ . xfn;Ddsf pknlAwn] k|lti7fgnfO{ dfgj 
;+;fwg ljsf;sf] If]qdf k|b]z txdf Pp6f e/kbf]{ ;+:yfsf ?kdf kl/lrt u/fpg] sfd dfq u/]sf 
5}gg\ cfufdL lbgx¿df k|lti7fgnfO{ yk prfO{df k'¥ofpg] cfwf/ ;d]t v8f u/]sf 5g\ .

ix



x

ljifo ;"rL
b'O{ zAb  iv
sfo{sf/L ;f/f+z vi
kl/R5]b–! M kl/ro !
 !=! k[i7e"ld !
 !=@ Ifdtf ljsf;sf] ;Gbe{ / k|lti7fgsf] cf}lrTo @
 !=# k|ltj]bgsf] ;+/rgf #
kl/R5]b–@ M bL3{sfnLg ;f]+r, nIo, p2]Zo / sfo{qmd $
 @=! bL3{sfnLg ;f]+r (Vision) $
 @=@ Wo]o (Mission) $
 @=# ;+:yfut dfGotf (Core Values) $
 @=$ k|lzIf0fsf l;4fGt (Belief) %
 @=% k|lti7fgsf p2]]Zo (Objectives) %
 @=^ k||lzIf0f ;DaGwL gLlt %
 @=& k|lti7fgsf k|d'v sfo{ %
 @=* Ifdtf ljsf; sfo{qmd sfof{Gjogsf] cjwf/0ff ^
 @=( /0fg}lts of]hgfsf] ;f/;+If]k *
 @=!) ;+:yfut ;+/rgf !#
kl/R5]b–# M ut cfly{s jif{sf] ;dLIff !^
kl/R5]b–$ M cfly{s jif{ @)&(÷*) sf] k|ult @@
 $=! cf=j= @)&(÷*) sf] of]hgf @@
 $=@ cf=j @)&(÷*) sf] ah]6 tyf sfo{qmd @#
 $=# cf=j= @)&(÷*) sf] k|ult #!
  -s_ k|lzIf0f sfo{qmd ##
  -v_ ;jfn s]lGb|t ;+jfb &%
  -u_ cWoog tyf cg';Gwfg &(
  -3_ 1fg Joj:yfkg *@
  -ª_ ;+:yfut ljsf; / dfgj ;+;fwg *#
kl/R5]b–% M cfly{s jif{ @)&(÷*) sf] cfly{s k|ltj]bg (*
kl/R5]b–^ M cfly{s jif{ @)*)÷*! sf] ah]6 tyf sfo{qmd !)&
kl/R5]b–& M ;d:of, r'gf}lt, lgisif{ / cfufdL sfo{lbzf !!@
 &=! ;d:of / r'gf}lt !!@
 &=@ ;d:of ;dfwfgsf nflu rflnPsf sbd !!@ 
 &=# lgisif{ !!#
 &=$ cfufdL sfo{lbzf !!%





jflif{s k|ltj]bg -cf=j= @)&(÷*)_

1

kl/R5]b–!
kl/ro

!=! k[i7e"ld
;+3Lotfsf] sfof{Gjog kZrft\ :yflkt k|b]z / :yfgLo txsf] klxnf] sfo{sfn k"/f eO{ 

bf];|f] sfo{sfnsf nflu lgjf{rg ;DkGg ePsf] 5 . To;}n], gofF ;+/rgfsf ?kdf :yflkt 
k|b]z ;/sf/ / :yfgLo tx ;+:yfut ljsf;sf] k|f/lDes r/0fdf g} 5g\ . txut ;/sf/sf 
Psn / ;femf clwsf/sf If]q cem} k"0f{?kdf sfof{Gjogdf cfpg ;s]sf 5}gg\ . k|b]z 
/ :yfgLo txsf] ;+:yfut ljsf;sf nflu ef}lts k"jf{wf/ / cfjZos sfg"gsf] k|jGw, 
hgzlQmsf] Joj:yf tyf ;]jf k|jfxsf nflu cfjZos cfwf/e"t dfkb08 / sfo{k|0ffnLsf] 
:yfkgfn] cem} d"t{?k lng ;s]sf 5}gg\ . ablnPsf] zf;sLo ;+/rgf d'tfljssf ;]jf 
k|jfxsf nflu pknAw hgzlQmsf] sfo{Ifdtfsf] ljsf; / lgjf{lrt hgk|ltlglwx¿n] lgjf{x 
ug'{kg]{ e"ldsfsf nflu sfo{bIftfsf] clea[l4 k|fyldstfsf ljifo x'g\ .

tflnd tyf k|lzIf0f Ifdtf ljsf;sf] Pp6f dxTjk"0f{ cf}hf/sf] ?kdf ;+;f/e/L g} 
k|rlnt 5 . ;+3Lotfsf] sfof{Gjogn] l;h{gf u/]sf txut ;/sf/ / ltgsf clwsf/ 
If]qsf] ;+j}wflgs Joj:yfn] lgjf{lrt kbflwsf/L / sd{rf/Lsf nflu Ifdtf ljsf;sf 
sfo{qmdx¿sf] cfjZostfnfO{ emg} a9fO{ lbPsf 5g\ . ;+3Lotfsf] nfef+z hgtfsf] 3/b}nf];Dd 
k'¥ofpg / ;/sf/ k|lt hgtfsf] ljZjf;df clea[l4 ug{ sfo{;Dkfbgdf cfwfl/t k|lzIf0f / 
glthf s]lGb|t Ifdtf ljsf;sf sfo{qmd dfkm{t\ lgjf{lrt kbflwsf/L / sfo{/t sd{rf/Lsf] 
sfo{bIftfdf clea[l4 h?/L 5 .

o;} kl/k|]Iodf k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt 
tyf lgo'Qm kbflwsf/L / sd{rf/Lsf] Ifdtf ljsf;, k|b]z ;/sf/ / :yfgLo txsf ljsf; 
/ ;'zf;g k|j4{gsf sfo{qmd sfof{Gjogdf ;xhLs/0f, k|b]z cGtu{tsf ;/sf/L tyf 
cw{;/sf/L lgsfo / :yfgLo txsf] ;+:yfut ;'wf/ Pjd\\ zf;sLo Ifdtfsf] clea[l4 ug]{ 
clek|fon] u08sL k|b]z k|lzIf0f k|lti7fg P]g, @)&% cGtu{t u08sL k|b]z ;/sf/sf] Pp6f 
:jfoQ ;+:yfsf ?kdf u08sL k|b]z k|lzIf0f k|lti7fgsf] :yfkgf ePsf] xf] . k|lti7fgsf] 
:yfkgf k|b]z / :yfgLo txsf] dfgj ;+;fwg ljsf;sf lglDt u08sL k|b]z ;/sf/n] lnPsf] 
b"/ufdL dxTjsf] dxTjk"0f{ cu|;/tf xf] . cf=j= @)&^÷&& sf] kmfu'g cGTob]lv sfof{/De 
u/]sf] k|lti7fgn] t];|f] jif{ k"/f u/L rf}yf] jif{ k|j]z u/]sf] 5 . sfo{;Dkfbgdf cfwfl/t 
k|lzIf0f dfkm{t\ hgk|ltlglw / sd{rf/Lsf] ;]jf k|jfxsf] u'0f:t/df ;'wf/ ug]{] tyf cWoog, 
cg';Gwfg, ;+jfb / 1fg Joj:yfkgsf dfWodaf6 k|b]z ;/sf/ tyf :yfgLo txx¿nfO{ 
gLltut k[i7fkf]if0f ug]{ sfddf k|lti7fg lg/Gt/ lqmofzLn 5 . k|b]z / :yfgLo txdf lgjf{lrt 
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eO{ cfpg] kbflwsf/Lx¿ / sfo{/t sd{rf/Lsf nflu lgoldt ?kdf ;~rfng ug'{kg]{ Ifdtf 
ljsf;sf sfo{qmdsf] k|b]z:t/af6 g} Joj:yf ul/g' ;+3Lotfsf ;Gbe{df dxTjk"0f{ pknlAw 
;d]t xf] .

k|lti7fgn] ;Ifd / ;'zf;go'Qm k|b]z ;/sf/ / :yfgLo tx lgdf{0fsf nflu sfo{;Dkfbgdf 
cfwfl/t k|lzIf0f, ;d:of s]lG›t cg';Gwfg, ;jfn s]lG›t ;+jfb, dfudf cfwfl/t k/fdz{ 
;]jf / 1fg Joj:yfkgsf lqmofsnfkx¿sf] dfWodåf/f lg/Gt/ ?kdf of]ubfg ub}{ cfO/x]sf] 
5 . k|lzIf0fnfO{ k|lzIffyL{sf] sfo{;Dkfbg;Fu cfj4 u/fO{ ;DjlGwt ;+:yfsf] ;du| 
sfo{;Dkfbgdf ;'wf/ u/L Ifdtf ljsf; sfo{qmdsf] ;xL d"No (best value for money) 
;'lglZrt u/fpg] sfo{nfO{ k|lti7fgn] d"n dfGotfsf ?kdf cufl8 ;f/]sf] 5 .

k|lzIf0f / Ifdtf ljsf; To:tf] Pp6f k|fljlws / j}1flgs ljifo xf] h;df gjk|jt{g 
/ lg/Gt/sf] l;sfOn] ;jf{lws dxTj /fVb5 . To;}n], k|lzIf0fnfO{ pkof]uL / k|efjsf/L 
agfpgsf nflu ljBdfg k|lzIf0f k|0ffnLdf ;'wf/sf] cfjZostf 5 . pQm jf:tljstfnfO{ 
dWogh/ u/L k|lti7fgn] k|lzIffyL{sf] k|lzIf0f cfjZostfsf] klxrfg, cfjZostfsf 
cfwf/df k|lzIf0f sfo{qmdsf] l8hfOg / k|lzIf0f ;fdu|Lx¿ lgdf{0f, k|lzIf0fsf] ;xhLs/0fsf 
nflu pko'Qm k|lzIfssf] Joj:yf, ;xefuLsf] :t/sf cfwf/df k|lzIf0fsf ljlwx¿sf] rog, 
k|lzIf0fsf] ljleGg txdf ul/g'kg]{ d"Nofª\sgsf nflu d"Nofª\sgsf cf}hf/x¿sf] ljsf; / 
k|of]u, k|lzIf0f kZrft\\ k|lzIf0fsf] sfof{Gjogsf] ;'lglZrttfsf nflu kmnf]ck jf cg'udg, 
k|lzIf0fn] JolQm jf ;+:yfsf] sfo{;Dkfbgdf kf/]sf] k|efjsf] n]vfhf]vfsf nflu k|efj 
d"Nofª\sg h:tf sfo{x¿nfO{ j}1flgs lx;fan] k|lzIf0f k|0ffnLdf cjnDag ub}{ cfO/x]sf] 
5 . To;}u/L, Ifdtf ljsf;sf] jt{dfg k4ltdf qmlds ?kdf kl/:s/0f / kl/jt{g ub}{ hfg' 
kg]{ cfjZostfnfO{ cfTd;ft u/L k|lti7fgn] Ifdtf ljsf;sf j}slNks / k|efjsf/L 
dfWodx¿sf] ljsf; / k|of]usf] /0fgLlt cjnDag u/]sf] 5 .

!=@ Ifdtf ljsf;sf] ;Gbe{ / k|lti7fgsf] cf}lrTo
b]zsf] s'n If]qkmnsf] @!,(&$ ju{ ls=ld=-!$=^& k|ltzt_ e"efudf km}lnPsf] u08sL 

k|b]z leq !! lhNnf, *% j6f :yfgLo tx -! dxfgu/kflnsf, @^ gu/kflnsf / %* 
ufpFkflnsf_ / !! j6f lhNnf ;dGjo ;ldlt /x]sf 5g\ . *% j6f :yfgLo txdf lgjf{lrt 
/ dgf]lgt hgk|ltlglwx¿sf] s'n ;+Vof $ xhf/ % ;o eGbf a9L 5 eg] ^) hgf k|b]z 
;ef ;b:o /x]sf] o; k|b]zdf (( hgf lhNnf ;dGjo ;ldltsf ;b:ox¿ sfo{/t 5g\ . 
k|b]z cGtu{tsf dGqfno / dftxtsf sfof{no, ljleGg cfof]u, k|lti7fg nufotsf lgsfo 
/ :yfgLo txdf;d]t u/L 7"nf] ;ª\Vofsf sd{rf/Lx¿n] ;]jf k|jfx ul//x]sf 5g\ .

k|b]z / :yfgLo txdf sfo{/t hgzlQmsf] Ifdtf ljsf; ug]{, k|b]z ;/sf/ / :yfgLo 
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txsf] zf;sLo Ifdtf clea[l4df of]ubfg ug]{, k|b]z ;/sf/ / :yfgLo txsf of]hgf tyf 
k|fyldstfx¿sf] sfof{Gjogdf ;xof]u ug]{ Pjd\\ cWoog tyf cg';Gwfgsf dfWodaf6 k|b]z 
;/sf/ / :yfgLo txnfO{ gLltut k[i7kf]if0f ug]{ sfo{sf nflu k|b]z ;/sf/sf] Pp6f :jfoQ 
;+:yfsf] cfjZostfnfO{ k|lti7fgn] k"/f u/]sf] 5 .

/fHoåf/f k|bfg ul/g] ;]jfnfO{ u'0f:t/Lo, kf/bzL{, k|efjsf/L / nfutk|efjL agfpgsf 
nflu lgjf{lrt kbflwsf/Lx¿ Pjd\ sfo{/t sd{rf/Lsf] sfo{bIftfn] dxTjk"0f{ e"ldsf v]Nb5 . 
/fHo jf ;/sf/ ;~rfng cljl5Gg ?kdf cufl8 a9\g] k|lqmof xf] . cfjlws lgjf{rgsf] 
dfWodåf/f 5gf}6 ePsf hgtfsf k|ltlglwx¿n] gLlt lgdf{0fdf of]ubfg ug'{ / hgk|ltlglwn] 
u/]sf lg0f{onfO{ sd{rf/L ;+oGqn] sfof{Gjog ug'{ /fHo ;~rfngsf] ;fdfGo cEof; xf] . 
pQm k|lqmofdf Ifdtf ljsf;sf lqmofsnfkn] dxTj /fVb5g\ .

k|b]z / :yfgLo txsf nflu cfjZos hgzlQm k|b]z nf]s ;]jf cfof]u dfk{mt\\ 5gf}6 
ug]{ sfo{ k|f/De eO;s]sf] jt{dfg cj:yfdf ;fj{hlgs ;]jfdf k|j]z u/]sf sd{rf/Lsf] 
Ifdtf ljsf; k|lti7fgsf] dxTjk"0f{ sfo{sf ?kdf cufl8 cfPsf] 5 . k|b]z / :yfgLo txsf 
ljsf; k|fyldstfdf ;xof]u k'Ug] u/L k|lzIf0f / cg';Gwfgsf lqmofsnfknfO{ s]lGb|t u/fO{ 
tL lgsfosf] ;du| sfo{;Dkfbg / ;]jf k|jfxdf ;'wf/ Nofpg] sfddf of]ubfg ug]{ sfo{df 
k|lti7fg lqmofzLn 5 . k|lti7fgn] k|lzIf0f, cWoog tyf cg';Gwfg, gLltut ;+jfb / dfgj 
;+;fwg tyf ;+:yfut ljsf;sf If]qdf cfly{s jif{ @)&(÷*) leq ;Dkfbg u/]sf d'Vo 
d'Vo sfo{x¿nfO{ ;dfj]z u/L of] k|ltj]bg tof/ ul/Psf] 5 .

!=# k|ltj]bgsf] ;+/rgf
k|:t't k|ltj]bgnfO{ & j6f kl/R5]bdf juL{s/0f ul/Psf] 5 . klxnf] v08df k|lti7fgsf] 

k[i7e"ld / Ifdtf ljsf;sf] ;Gbe{sf af/]df pNn]v ul/Psf] 5 . bf];|f]] kl/R5]bdf k|lti7fgsf] 
bL3{sfnLg ;f]+r, nIo, p2]Zo, /0fgLlt / sfo{qmd pNn]v ul/Psf] 5 eg] t];|f] kl/R5]bdf ljut 
cf=j=x¿df ;Dkfbg ul/Psf sfo{qmdx¿sf] ;dLIff ul/Psf] 5 . rf}yf] kl/R5]bdf cf=j= 
@)&(÷*) sf] k|ult ljj/0f ;dfj]z ul/Psf] 5 eg] kfFrf}+ kl/R5]bdf cf=j= @)&(÷*) sf] 
cfly{s ljj/0f / ef}lts k|ult pNn]v ul/Psf] 5 . 5}6f}+ kl/R5]bdf cf=j= @)*)÷*! sf] 
jflif{s ah]6 tyf sfo{qmd ;dfj]z ul/Psf] 5 eg] ;ftf}++ kl/R5]bdf lgisif{ / cfufdL lbgsf] 
sfo{lbzf k|:t't ul/Psf] 5 .
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kl/R5]b–@
bL3{sfnLg ;f]+r, nIo, p2]Zo / sfo{qmd

k|lzIf0f sfo{qmdnfO{ sd{rf/L k|zf;gsf] cleGg cª\usf] ?kdf cfj4 ug]{, k|lzIf0f 
sfo{qmdnfO{ k|b]z ;/sf/, :yfgLo tx / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt / lgo'Qm 
kbflwsf/Lx¿sf] sfo{;Dkfbg;Fu cfj4 ug]{ Pjd\\ k|lzIf0f sfo{qmdnfO{ k|b]z ;/sf/ / 
:yfgLo txsf] ljsf; sfo{qmd;Fu cfj4 ug]{ p2]Zosf ;fy :yfkgf ePsf] k|lti7fgsf] 
dfu{lrq tyf efjL sfo{lbzf lgDg adf]lhd /x]sf] 5 .

@=! bL3{sfnLg ;f]+r (Vision)
æ;Ifd / ;'zf;go'Qm k|b]z ;/sf/ 

/ :yfgLo txsf nflu pTs[i6 k|lti7fg 
(Center of Excellence)Æ ;+:yfsf] 
bL3{sfnLg ;f]+r /x]sf] 5 . k|lti7fg Quality 
Autria af6 ISO 9001:2015 Certified 
Academy sf ?kdf :yflkt ePsf] 5 eg] 
International Quality Network sf] ;b:o 
aGg ;kmn ePsf] 5 .

@=@ Wo]o (Mission)
æu'0f:t/Lo k|lzIf0f, ;d:of s]lGb|t 

cg';Gwfg, ;jfn s]lGb|t ;+jfb / dfudf 
cfwfl/t k/fdz{ ;]jfsf] dfWodåf/f 
;fj{hlgs If]qdf sfo{/t sd{rf/L Pjd\\ 
hgk|ltlglwx¿sf] bIftfdf clea[l4Æ 
;+:yfsf] Wo]o /x]sf] 5 .

@=# ;+:yfut dfGotf (Core Values)
æOdfGfbfl/tf, Jofj;flostf / gjk|jt{gÆ (Integrity, Professionalism and Innovation) 

k|lti7fgsf ;+:yfut dfGotf x'g\ .

Quality Policy

We commit to continuously provide 
excellent and innovative training solutions, 
anchored on the principles of changing 
behaviour and improving performance, to 
satisfy the current and emerging needs of 
our stakeholders and conform to global 
management system standards.

We adhere to our core values of 
integrity, professionalism and innovation, 
and are committed to continually improve 
the effectiveness of Quality Management 
System.

Uf'0f gLlt

;/f]sf/jfnfx¿sf] jt{dfg / pbLodfg k|lzIf0f 
cfjZostfx¿ k"/f ug{ Pjd\\ ljZjJofkL Joj:yfkg 
k|0ffnLsf dfkb08x¿ cg'?k Jojxf/df kl/jt{g / 
sfo{;Dkfbg ;'wf/sf] l;4fGtdf cfwfl/t pTs[i6 / 
gjLg k|lzIf0f ;dfwfgx¿ k|bfg ug{ xfdL k|lta4 
5f}+ .

xfdL Odfgbf/Ltf, Jofj;flostf / gjk|jt{gsf] 
d"n dfGotfsf] kfngf u5f}{+ / u'0f:t/ Joj:yfkg 
k|0ffnLsf] k|efjsfl/tfnfO{ lg/Gt/ ;'wf/ ug{ 
k|lta4 5f}+ .
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@=$ k|lzIf0fsf l;4fGt (Belief)
æJojxf/df kl/jt{g / sfo{;Dkfbgdf ;'wf/Æsf] l;4fGtnfO{ cjnDag u/L k|lti7fgn] 

cfˆgf Ifdtf ljsf;sf sfo{qmd sfof{Gjog ub}{ cfO/x]sf] 5 .

@=% k|lti7fgsf p2]]Zo (Objectives)
-s_  k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt tyf 

lgo'Qm kbflwsf/L / sd{rf/Lx¿sf] nflu cfjZos kg]{ ;+3, k|b]z / :yfgLo 
tx ;~rfng / Joj:yfkg nufotsf ljifodf Jofj;flos 1fg, ;Lk / Ifdtf 
clea[l4 ug{ k|lzIf0fsf] Joj:yf ug]{ .

-v_  k|b]zsf] ljsf; sfo{qmddf ;3fp k'¥ofpg k|b]z ;/sf/sf] k|zf;g / ;+:yfgsf] 
Joj:yfkg If]qnfO{ ;an, ;Ifd tyf k|efjsf/L jgfpg cfjZos sfo{ ug]{ .

-u_  k|lzIf0fnfO{ a9L pkof]uL t'Nofpg tyf k|lzIf0f ;fdu|L tof/ ug{sf nflu ;d:ofd"ns 
cg';Gwfg, k/fdz{ ;]jf tyf ;"rgf ;]jf ;DaGwL sfo{qmdx¿ ;~rfng ug]{ .

-3_  ;+3, k|b]z / :yfgLo tx ;~rfng / Joj:yfkg nufotsf ljifodf cWoog 
cg';Gwfg ug]{ .

@=^ k|lzIf0f ;DaGwL gLlt
k|lti7fg P]gn] k|lti7fgaf6 ;~rfng ul/g] k|lzIf0f ;DaGwL gLlt b]xfo adf]lhd x'g] u/L 

Joj:yf u/]sf] 5 .
-s_ k|lzIf0f sfo{qmdnfO{ sd{rf/L k|zf;gsf] cleGg cª\usf] ?kdf cfj4 ug]{ .
-v_ k|b]z ;/sf/, :yfgLo tx / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt / lgo'Qm 

kbflwsf/Lx¿sf] Jofj;flos 1fg, ;Lk / Ifdtf a[l4 ug]{ .
-u_ k|lzIf0f sfo{qmdnfO{ k|b]z ;/sf/ / ;+:yfgsf] ljsf; sfo{qmd;Fu cfj4 ug]{ .
-3_ k|lzIf0fnfO{ sd{rf/Lsf] j[lQ ljsf;;Fu cfa4 ug]{ .

@=& k|lti7fgsf k|d'v sfo{
k|lti7fgn] P]gsf] kl/lwleq /xL b]xfosf lqmofsnfkdf s]lGb|t x'g]u/L cfˆgf]] sfo{If]q 

lgwf{/0f u/]sf] 5 .

-3_ dfudf cfwfl/t 
k/fdz{ ;]jf

-ª_ 1fg Joj:yfkg

-s_ sfo{;Dkfbgdf 
cfwfl/t k|lzIf0f

-v_ ;d:of s]lGb|t 
cWoog tyf cg';Gwfg

-u_ ;jfn s]lGb|t ;+jfb
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@=* Ifdtf ljsf; sfo{qmd sfof{Gjogsf] cjwf/0ff
k|lti7fgn] lzIf0f l;sfO lqmofsnfk lglZrt ;}4flGts w/ftndf cfwfl/t /xL 

;~rfng ug'{ kb{5 eGg] dfGotf /fVb5 . To;}n], lzIf0f l;sfO lqmofsnfknfO{ Jojl:yt / 
k|efjsf/L agfpgsf nflu z}Ifl0fs of]hgf (Instructional Design) sf] df]8n cjnDag 
ub}{ cfO/x]sf] 5 .

Ifdtf ljsf; cfjZostfsf] klxrfg / ;f]sf cfwf/df tflndsf] of]hgf Pjd\\ kf7\oqmd 
tof/ ug]{, tflnd kf7\oqmdsf] cfwf/df tflnd ;fdu|Lsf] ljsf; ug]{, lgld{t ;fdu|Lsf] k|of]u 
u/L tflnd ;~rfng ug]{ / tflndsf ljifoj:t'sf] k|of]usf] ;'lglZrttfsf] nflu kmnf]ck 
/ cg'udg ug]{ Pjd\\ tflnd sfo{qmdsf] k|efjsfl/tfsf nflu tflndsf] d"Nofª\sg ug]{ 
k4ltnfO{ k|lti7fgn] c+lusf/ u/]sf] 5 . k|lti7fgn] cjnDag u/]sf] k|lzIf0f sfo{qmdsf] 
df]8n lgDgfg';f/ 5 .

 

Analysis 
(need 

assessment) 

Design 
(training 

planning ) 

Development 

(manual 
development 

Implementation 

(training 
delivery) 

Evaluation 
(post training 

support) 

ADDIE's Training Development Model 

Instructional Design 
New Approach to Training System 

ADDIE 

Instructional Design Principle df cfwfl/t ADDIE (Analysis, Design, 
Development, Implementation and Evaluation) df]8n sfo{;Dkfbgdf cfwfl/t 
k|lzIf0fsf] gljgtd cjwf/0ff xf] . pQm df]8nsf] cg';/0f u/L k|lti7fgsf k|lzIf0f—l;sfO 
ultljlw sfof{Gjog ul/G5 . tflnd sfo{qmdnfO{ Jojxfl/s, glthfd"ns / k|lzIffyL{sf] 
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sfo{;Dkfbg;Fu cfj4 u/fpg] p2]Zo k|flKtsf nflu k|lti7fgn] lgDgfg';f/sf] k|lqmofsf] 
ljsf; / cjnDag ub}{ cfO/x]sf] 5 . 

k/Dk/fut k|lzIf0f cGtu{t k|lzIf0f kZrft\ k|lzIffyL{n] k|lzIf0fsf] l;sfOnfO{ 
sfof{Gjogdf NofP gNofPsf] af/] kmnf]ck ug]{ k|rngsf] sdL 5 . t/, ha;Dd k|lzIf0fsf 
;xefuLx¿n] k|lzIf0fsf] l;sfOnfO{ cfˆgf] sfo{:yndf Jojxfl/s ?kdf k|of]udf NofpFb}gg\ 
/ l;sfOsf] Jojxfl/s k|of]usf] kl/0ffd:j?k ;+:yfsf] ;du| sfo{;Dkfbgdf ;'wf/ cfpg 
;Sb}g, ta;Dd k|lzIf0fdf vr{ ePsf] ;fwg / >f]tsf]] cy{ /xFb}g . To;sf/0f, k|lzIf0fnfO{ 
k|efjsf/L agfpg k|lzIf0f kZrft\sf] ;xof]u, k|lzIf0f sfof{Gjogsf] cg'udg / k|lzIf0fn] 
;du| sfo{;Dkfbgdf kf/]sf] k|efj d"Nofª\sgsf] k4ltnfO{ k|lti7fgn] cjnDag u/]sf] 5 . 
k|lti7fgn] of] g} k/Dk/fut k|lzIf0f k4ltdf NofOPsf] dxTjk"0f{ kl/jt{g xf] .

*= k|lzIf0f sfo{qmdsf] 
d"Nofª\sg

&= k|lzIf0f sfo{qmdsf] 
cg'udg 

%= k|lzIf0f 
sfof{Gjog $= lg0f{ostf{sf] 

cled'vLs/0f

#= k|lzIf0f ;fdu|Lsf] 
k|df0fLs/0f

@= k|lzIf0f ;fdu|L 
lgdf{0f

!= k|lzIf0f÷Ifdtf ljsf; 
cfjZostfsf] klxrfg

^= k|lzIf0fsf] k|efjsf/L 
k|of]usf nflu k|lzIf0f 

kZrftsf] ;xof]u 

k|lzIf0f 
sfof{Gjogsf] 

PsLs[t 
cjwf/0ff

k|lzIf0f ;~rfngsf] k|lqmof
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k|lti7fgn] k|lzIf0f k4ltdf kl/jt{g ub}{ hfg] /0fgLlt cjnDag u/]sf] 5 . tTsfnLg 
k|fyldstfsf ?kdf ;'wfl/Psf] k|lzIf0f dfkm{t\ Ifdtf ljsf; / ;'zf;g k|j4{gsf sfo{x¿ 
ul/g] ePtf klg k|b]z / :yfgLo txsf] zf;sLo Ifdtfdf clea[l4 x'Fb} hfFbf Ifdtf 
ljsf;sf kl/:s[t dfWodx¿sf] cjnDag ug'{kg]{ s'/fdf k|lti7fg ljZjf; ub{5 . o;sf nflu 
k|lti7fgn] On-site Coaching, cfwf/e"t sfo{;~rfng sfo{ljlw (Standard Operating 
Procedure) sf] lgdf{0f, k|lzIf0fsf] kmnf]ck, sfo{–;xof]uL ;fdu|L cyf{t\ Job - Aid sf] 
lgdf{0f h:tf sfo{x¿ k|f/De ul/;s]sf] 5 .

@=( /0fg}lts of]hgfsf] ;f/;+If]k
k|lti7fgn] cfˆgf] k|yd /0fg}lts of]hgfsf kfFr jif{nfO{ sfo{qmlds lx;fan] lgDg 

cg';f/ k|fyldlss/0f u/]sf] 5 .

k|lti7fgsf jif{ sfo{qmd -@)&&.&*–@)*!÷*@_

 

cf=j= @)&&÷&*
k"jf{wf/ tof/Lsf] jif{

cf=j= @)*)÷*!
;dGjo ;fem]bf/L lgdf{0fsf] jif{

cf=j= @)*!÷*@
bLuf]kgf / cfTdlge{/tfsf] jif{

cf=j= @)&*÷&(
;+:yfut ljsf;sf] jif{

cf=j= @)&(÷*)
sfo{qmd sfof{Gjogsf] jif{

glthf vfsfdf cfwfl/t /0fg}lts of]hgfsf] ;f/;+If]k tn pNn]v ul/Psf] 5 .
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@=!) ;+:yfut ;+/rgf
k|lti7fgnfO{ Pp6f :jfoQ ;+:yfsf] ?kdf ljsf; ug{ P]gn] ;+u7g ;+/rgf lgwf{/0f u/]sf] 

5 . P]g adf]lhd ;+:yfsf] ;jf]{Rr lgsfosf] ?kdf k|lzIf0f kl/ifb\ /x]sf] 5 . k|lti7fgsf 
nIo p2]Zo k|flKtdf of]ubfg ug{ sfo{sf/L ;ldlt, k|lti7fgsf] b}lgs sfo{;~rfng ug{ 
sfo{sf/L lgb]{zs / k|b]z ;/sf/n] tf]s] adf]lhd k|zf;sLo tyf k|fljlws / k|fWofkg tyf 
cg';Gwfg ;]jfsf sd{rf/L /xg] Joj:yf 5 . k|b]z ;/sf/n] :jLs[t u/]sf] ;+u7g ;+/rgf 
b]xfo adf]lhd /x]sf] 5 . 

ahf/Ls/0f tyf k/fdz{ ;]jf zfvf
ahf/Ls/0f tyf ;fem]bf/L k|j4{g 

clws[t !-&÷* cf}F_ 
1fg Joj:yfkg clws[t !-&÷* cf}F_ 

k|fljlws ;xfos !-%cf}F_ 

k|zf;g zfvf
zfvf clws[t !-&÷* cf}F_ 
n]vf clws[t !-&÷* cf}F_ 
:6f]/lsk/ !-$÷% cf}F_ 

sfof{no ;xfos @ -$÷%cf}F_ 

sfof{no ;xof]uL– # -tx ljxLg_ 
;jf/L rfns– ! -tx ljxLg_

sfo{sf/L ;ldlt

sfo{sf/L lgb]{zs

;fj{hlgs k|zf;g tyf dfgj 
;+zfwg ljsf; dxfzfvf
lgb{]zs–!-(÷!) cf}F_ 
k|lzIf0f tyf cg';Gwfg 
clws[t !-&÷*cf}F_
;xfos k|lzIf0f tyf 

cg';Gwfg clws[t !-^ cf}F_

;fj{hlgs gLlt tyf :yfgLo 
zf;g dxfzfvf

lgb{]zs–!-(÷!)cf}F_ 
k|lzIf0f tyf cg';Gwfg 
clws[t !-&÷* cf}F_ 
;xfos k|lzIf0f tyf 

cg';Gwfg clws[t !-^ cf}F_

k|zf;g, ahf/Ls/0f tyf 
k/fdz{ ;]jf dxfzfvf
lgb{]zs –!-(÷!)cf}F_

k|lzIf0f kl/ifb\\
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-c_ k|lzIf0f kl/ifb\\
k|lti7fgsf] ;jf]{Rr lgsfosf] ?kdf k|lzIf0f kl/ifb\\ /xg] Joj:yf 5 . k|lzIf0f kl/ifb\\sf] 

;+/rgf lgDgfg';f/ /x]sf] 5 .
-s_ d'VodGqL — cWoIf
-v_ pkfWoIf, k|b]z gLlt tyf of]hgf cfof]u  — ;b:o
-u_ cWoIf, k|b]z nf]s ;]jf cfof]u  — ;b:o
-3_ d'VodGqLn] tf]s]sf] k|b]z:t/sf] ljZjljBfnosf] pks'nklt  — ;b:o
-ª_ k|d'v ;lrj, d'VodGqL tyf dlGqkl/ifb\\sf] sfof{no — ;b:o
-r_ k|b]z ;/sf/sf ;lrjx¿  — ;b:o
-5_ k|b]z ;/sf/n] dgf]lgt u/]sf b'O{ hgf dlxnf ;lxt tLg hgf  — ;b:o
-h_ k|lti7fgsf] sfo{sf/L lgb]{zs  — ;lrj
k|lzIf0f kl/ifb\\n] k|lzIf0f tyf cg';Gwfg sfo{qmd ;DaGwL gLlt lgwf{/0f ug]{, lgodfjnL 

agfpg] / ljlgod :jLs[t ug]{, k|lti7fgsf] bL3{sfnLg of]hgf :jLs[t ug]{, jflif{s sfo{qmdsf] 
k|ult ;dLIff ug]{, ah]6 :jLs[t ug]{, ;ldltnfO{ cfjZos lgb]{zg lbg] h:tf sfo{x¿ ub{5 .

-cf_ sfo{sf/L ;ldlt 
k|lti7fgsf] p2]Zo Pjd\\ gLlt cg'?k k|lzIf0f Pjd\\ cg';Gwfg sfo{qmdnfO{ Jojl:yt ?kn] 

;~rfng ug{ u/fpg b]xfo adf]lhdsf] Ps sfo{sf/L ;ldlt /xg] Joj:yf 5 .
-s_ k|d'v ;lrj — cWoIf
-v_ ;lrj, k|zf;g tyf a}7s dxfzfvf, d'VodGqL tyf dlGqkl/ifb\\sf] sfof{no  — ;b:o
-u_ ;lrj, sfg"g ;DaGwL ljifo x]g]{ dGqfno  — ;b:o
-3_ ;lrj, cfly{s dfldnf x]g]{ dGqfno  — ;b:o
-ª_ ;lrj, k|b]z nf]s ;]jf cfof]u  — ;b:o
-r_ ;lrj, k|b]z gLlt tyf of]hgf cfof]u  — ;b:o
-3_ sfo{sf/L lgb]{zs — ;b:o ;lrj
;ldltn] cfjZostf cg';f/ k|lt a}7s Ps hgf dlxnf ;lxt tLg hgf ljz]if1nfO{ 

a}7sdf ko{j]Ifssf ?kdf cfdGq0f ug{ ;Sg] Joj:yf /x]sf] 5 .
sfo{sf/L ;ldltn] k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{lrt, 

dgf]lgt tyf lgo'Qm kbflwsf/L tyf sd{rf/Lsf nflu cfjZos k|lzIf0fsf] Joj:yf ug]{, 
;do ;dodf ;d;fdlos ;jfndf ;ef, ;Dd]ng, uf]i7L cfof]hgf ug]{, cWoog cg';Gwfgsf 
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sfo{qmdx¿ ;~rfng ug]{, k|lzIf0f tyf cg';Gwfg ;DaGwL gLlt th'{Dff ug]{, k|lti7fgsf] 
bL3{sfnLg of]hgf th'{df ug]{, jflif{s sfo{qmd / ah]6 th'{df ug]{, sd{rf/Lsf] b/jGbL l;h{gf 
ug]{, k|lzIf0f sfo{qmdsf] d"Nofª\sg ug]{, k|b]z ;/sf/nfO{ k|fb]lzs :t/df k|lzIf0f ;DaGwL 
gLlt th'{df ug{ /fo ;Nnfx lbg] h:tf sfo{ ub{5 . 

 
-O_ sfo{sf/L lgb]{zs

k|lti7fgdf k|zf;sLo k|d'vsf] ?kdf Ps hgf sfo{sf/L lgb]{zs /xg] Joj:yf P]gn] 
u/]sf] 5 . sfo{sf/L lgb]{zsn] k|lzIf0f kl/ifb\\ / sfo{sf/L ;ldltn] u/]sf lg0f{o sfof{Gjog 
ug]{ u/fpg], k|lzIf0f kl/ifb\\af6 :jLs[t bL3{sfnLg of]hgf / jflif{s sfo{qmd sfof{Gjog ug]{, 
k|lti7fgsf k|lzIf0f sfo{qmdsf] cfGtl/s d"Nofª\sg ug]{, k|lti7fgsf k|ult ljj/0f ;do 
;dodf ;ldlt ;dIf k]z ug]{ nufotsf sfo{ ub{5 . 

k|b]z ;/sf/n] ;fj{hlgs k|zf;g tyf dfgj ;+;fwg ljsf; dxfzfvf, ;fj{hlgs 
gLlt tyf :yfgLo zf;g dxfzfvf / k|zf;g, ahf/Ls/0f tyf k/fdz{ ;]jf dxfzfvf /xg] 
u/L cfjZos kb / b/jGbL :jLs[t u/]sf] 5 . P]g adf]lhd k|b]z nf]s ;]jf cfof]u dfkm{t\ 
sd{rf/Lsf] :yfoL kbk"lt{{ ul/G5 .  
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kl/R5]b–# 
ut cfly{s jif{sf] ;dLIff

cf=j @)&^÷&& sf] clGtd rf}dfl;sb]lv cf}krfl/s ?kdf ;+:yfsf] sfo{ k|f/De 
ePsf] ePtf klg cf=j=@)&&÷&* b]lv dfq Ifdtf ljsf;sf sfo{qmd sfof{Gjogdf 
cfPsf lyP . o;/L x]bf{ cf=j= @)&(÷*) sf] ;dflKt;Fu} tLg cfly{s jif{sf lqmofsnfk 
;DkGg ePsf 5g\ eg] k|lti7fg rf}yf] jif{df k|j]z u/]sf] 5 . o; v08df ljut cf=j=x¿df 
k|lti7fgåf/f ;Dkfbg ul/Psf d'Vo–d'Vo sfo{x¿ / k|fKt pknlAwx¿sf] ;f/;+If]k k|:t't 
ul/Psf] 5 .

sf]/f]gf efO/;sf] dxfdf/Lsf sf/0f cf=j @)&^÷&& sf rf/ dlxgfdf Ifdtf ljsf;sf 
sfd x'g ;s]gg\ t/ ;+:yfut ljsf;sf s]xL dxTjk"0f{ sfo{ eg] k|lti7fgn] pQm cf=j=sf] 
5f]6f] cjlwdf ;DkGg u/]sf] lyof] . sfof{no :yfkgf, k|lti7fgsf] ;jf]{Rj lgsfo k|lzIf0f 
kl/ifb\\ / sfo{sf/L ;ldltsf] a}7s cfof]hgf, sd{rf/L Joj:yfkg, sfof{nosf] dd{t ;+ef/, 
/0fg}lts of]hgf lgdf{0f, jflif{s of]hgf / sfo{qmd th'{df, k|lti7fgsf k|rf/ k|;f/ ;fdu|Lsf] 
pTkfbg / k|sfzg, Website sf] lgdf{0f, ;jf/L ;fwg tyf d]lzg/L÷cf}hf/sf] vl/b cflb 
aGbfaGbLsf] ;dodf ;DkGg ePsf sfo{x¿ lyP . 

k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd cGtu{t k|fb]lzs ;'zf;g s]Gb| -PCGG_ 
sf nflu vl6O{ cfPsf sd{rf/Lsf] Joj:yfkg, PCGG dfk{mt\ ;~rfng ul/g] sfo{qmdsf] 
sfof{Gjog sfo{of]hgf lgdf{0f, tflnd kf7\oqmd lgdf{0f / cGo gLltut tof/L ;d]t pQm 
cjlwdf ;DkGg ul/Psf] lyof] . tLg} sfo{x¿sf] hudf k|lti7fgsf lqmofsnfk sfof{Gjog 
eO/x]sf 5g\ . 

cfly{s jif{ @)&&÷&* b]lv k|lti7fgn] Ifdtf ljsf;sf lqmofsnfk sfof{Gjog u/]sf] 
lyof] . pQm cf=j= sf nflu k|b]z ;/sf/af6 rfn' tk{m ! s/f]8 &) nfv !# xhf/ / 
k"FhLut tkm{ %) nfv u/L s'n @ s/f]8 @) nfv !# xhf/ ?kofF ljlgof]hg ePsf] lyof] . 
To;}u/L, k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdaf6 k|fb]lzs ;'zf;g s]Gb|åf/f vr{ 
ug]{ u/L s'n !* s/f]8 @ nfv %) xhf/ ?kofF ljlgof]hg ePsf] lyof] . ;f] /sd dWo] 
k|lti7fgsf] ejg lgdf{0fsf nflu ljlgof]lht % s/f]8 ?kofF ef}lts k"jf{wf/ ljsf; dGqfno 
dfkm{t\ vr{ ug]{u/L clVtLof/L x:tfGt/0f ul/Psf] lyof] . 

k|b]z ;dfgLs/0f cg'bfg tk{msf] /sd sd{rf/Lsf] ;]jfsfnLg / ;]jf k|j]z tflnd 
Pjd\\ :yfgLo txsf hgk|ltlglw / sd{rf/Lsf nflu cfjZostfdf cfwfl/t k|lzIf0f 
;~rfng ug]{, k|lzIf0f ;fdu|L lgdf{0f / k|sfzg ug]{ tyf cWoog cg';Gwfgsf sfo{ ug]{ 
u/L ljlgof]hg ul/Psf] lyof] . To;}u/L, ;+3 ;zt{ cg'bfg cGtu{t k|b]z tyf :yfgLo zf;g 
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;xof]u sfo{qmd tk{msf] ah]6 k|b]z ;dGjo ;ldltåf/f lg0f{o ePsf lqmofsnfkdf tf]lsPsf 
glthfsf nflu afF8kmfF6 ul/Psf] lyof] . :yfgLo txsf] cfjlws of]hgf / /fh:j ;'wf/ 
sfo{of]hgf th'{df, n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f ;DaGwL cled'vLs/0f, 
k|b]z / :yfgLo txsf kbflwsf/L / sd{rf/Lsf] Ifdtf ljsf; cflb lqmofsnfksf nflu pQm 
ah]6 afF8kmfF6 ul/ jflif{s /0fg}lts sfo{of]hgf adf]lhd vr{ ul/Psf] lyof] .

sf]/f]gfsf] dxfdf/Lsf afjh'b k|lti7fgn] cf=j= @)&&÷&* df dxTjk"0f{ pknlAw 
xfFl;n ug{ ;kmn ePsf] lyof] . pQm cf=j= b]lv g} k|lti7fgn] ;xfos:t/sf sd{rf/Lsf] 
#) sfo{lbg] ;]jfsfnLg tflnd / % sfo{lbg] ;]jf k|j]z tflnd kf7\oqmd lgdf{0f u/L 
sfof{Gjogdf NofPsf] lyof] . ;xfos:t/sf sd{rf/Lsf] #) sfo{lbg] ;]jfsfnLg tflnd 
kf7\oqmd ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnon] :jLs[t u/L ;a} k|b]zsf tflnd 
s]Gb|df ;d]t k|of]udf Nofpg kl/kq u/]sf] lyof] . ;f] kf7\oqmdsf cfwf/df pQm cf=j= df 
!!^ hgf ;xfos:t/sf sd{rf/Ln] ;]jfsfnLg tflnd k|fKt u/]sf lyP eg] !! lhNnfsf ̂ ! 
:yfgLo txdf sfo{/t @^# hgf sd{rf/Ln] ;]jf k|j]z tflndsf] cj;/ k|fKt u/]sf lyP . 

:yfgLo txsf] zf;sLo Ifdtf clea[l4, ;+:yfut ljsf; / ;'zf;g k|j4{gsf If]qdf 
pQm cf=j= b]lvg} k|lti7fgsf lqmofsnfk s]lGb|t ePsf lyP . k|b]z tyf :yfgLo zf;g 
;xof]u sfo{qmd dfkm{t\ @% j6f :yfgLo txsf] cfjlws of]hgf th'{Dff / $ j6f :yfgLo 
txsf] /fh:j ;'wf/ sfo{of]hgf lgdf{0fdf k|lti7fgn] cfly{s Pjd\\ k|fljlws ;xof]u pknAw 
u/fPsf] lyof] eg] !)% j6f tflnd dfk{mt\ $#!* hgf hgk|ltlglw / sd{rf/Ln] Ifdtf 
ljsf;sf] cj;/ k|fKt u/]sf lyP . o;}u/L pQm cf=j=df %( j6f :yfgLo txdf ;+:yfut 
Ifdtf :j–d"Nofª\sg ;DaGwL cled'vLs/0f / !$ :yfgLo txdf n};;f; d"nk|jfxLs/0f 
;DaGwL tflnd ;DkGg ePsf lyP . k|b]z ;dfgLs/0f cg'bfg / k|b]z tyf :yfgLo zf;g 
;xof]u sfo{qmd tkm{sf] ;zt{ cg'bfg /sdaf6 pQm cf=j=df s'n !@! Jf6f Ifdtf ljsf;sf 
tflnd tyf cled'vLs/0f sfo{qmdaf6 $(@& hgf hgk|ltlglw / sd{rf/L nfeflGjt ePsf 
lyP .

;+3Lo d'n'ssf ljleGg txsf ;/sf/x¿ aLrsf] cGt/;DaGw / ;+3Lotf sfof{Gjogsf] 
ljifodf cGt/f{li6«o cg'ej / l;sfO cfbfgk|bfg ug]{ p2]Zon] k|lti7fgåf/f kmf]/d ckm 
km]8]/]zg;Fusf] ;xsfo{df k|b]z / :yfgLo txsf nflu er'{cn dfWodaf6 ;jfn s]lGb|t 
;+jfb sfo{qmd ;DkGg ePsf] lyof] . tLg txsf ;/sf/ aLrsf] cGQ/;DaGw ;DaGwL sfg"gL 
Joj:yf, cGt/;/sf/ ;DaGwsf ;DaGwdf b]lvPsf ;d:of / efjL ;+efjgfsf af/]df 
cWoog u/L To;af6 k|fKt lgisif{nfO{ k|lzIf0fdf ;dfj]z u/fpg] clek|fon] cGt/;/sf/ 
;DaGw ;DaGwL cWoog ;DkGg efPsf] lyof] . ;+3Lotfsf] sfof{Gjog kZrft\ txut 
;/sf/x¿ aLrsf] cGt/;DaGwsf] cj:yfsf] ljZn]if0f / cfufdL lbgsf nflu txut 
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;/sf/x¿n] lgjf{x ug'{kg]{ e"ldsfsf nflu pQm cWoog sf];]9'Fuf ;fljt ePsf] 5 .
/0fg}lts of]hgf adf]lhd cf=j= @)&&÷&* nfO{ k"jf{wf/ ljsf;sf] jif{sf ?kdf 3f]if0ff 

ul/Psf] lyof] . k|lti7fgsf ;+:yfut ;+/rgfx¿nfO{ lqmofzLn u/fpg], ef}lts k"jf{wf/ lgdf{0f 
ug]{, sfo{k|0ffnL / sfo{;+:s[ltsf] ljsf; ug]{ h:tf sfo{x¿nfO{ /0fg}lts of]hgf dfkm{t\ 
k|fyldstfdf /flvPsf] lyof] . ;f]xL d'tfljs k|lzIf0f kl/ifb\\ / sfo{sf/L ;ldltsf] a}7s 
cfof]hgf ug]{, k|lzIf0f tyf cg';Gwfg ;DaGwL gLlt, /0fg}lts of]hgf / ;xfos:t/sf 
sd{rf/Lsf] ;]jfsfnLg tflnd kf7\oqmd kl/ifb\\sf] a}7saf6 :jLs[t ug]{, sfof{nodf sfo{/t 
sd{rf/Lsf] Ifdtf ljsf;sf] nflu lj1åf/f k|lzIfs k|lzIf0f ;~rfng u/L k]zfut bIftf 
ljsf; ug]{, sfof{nosf] dd{t ;+ef/ / sfof{no kl/if/df au}+rf lgdf{0f ug]{, tflnd sIfsf] 
dd{t ;+ef/ ug]{ h:tf sfo{ pQm cf=j= df ;DkGg ePsf yk lqmofsnfkx¿ x'g\ . k|lti7fgsf 
nflu cfjZos sd{rf/Lsf nflu ;+u7g tyf Joj:yfkg -O&M_ ;j]{If0f u/L] :yfoL b/jGbL 
l;h{gf / ISO k|lqmofsf] yfngL pQm cf=j d} ;DkGg ePsf lyP eg] tflnd kZrft\sf] 
kmnf]ck ;'? ul/Psf] lyof] .  

;+:yfut k"jf{Wff/ lgdf{0fsf nflu k|lti7fgsf] ejg lgdf{0fsf] sfo{ ;f]xL cf=j= b]lv 
k|f/De ePsf] lyof] . e"tk"j{ k|wfgdGqL s]kL zdf{ cf]nLn] @)&& kmfu'g !& ut]] k|lti7fgsf] 
ejgsf] lznfGof; ug'{ ePsf] lyof] . ef}lts k"jf{wf/ ljsf; dGqfno dfk{mt\ pQm ejgsf] 
lgdf{0f sfo{ cufl8 al9/x]sf] 5 . rf}dfl;s a'n]l6g / jflif{s Sofn]08/ k|sfzg, ;+:yfut 
kl/rosf nflu a|f];/ tof/L, j]e;fO6 ;~rfng h:tf sfo{ dfkm{t\ 1fg Joj:yfkgsf sfo{sf] 
yfngL ePsf] lyof] . o;/L, sfo{qmd sfof{Gjogsf] klxnf] jif{df g} k|lti7fgn] ;+:yfut 
k"jf{wf/ lgdf{0f, ;+:yfut ljsf; / Ifdtf ljsf;sf dxTjk"0f{ sfo{ ;'?jft u/]sf] lyof] . 

/0fg}lts of]hgf adf]lhd cf=j= @)&*÷&( ;+:yfut ljsf;sf] jif{sf ?kdf /x]sf] 
lyof] . pQm cf=j= sf nflu k|b]z ;/sf/af6 ?=! s/f]8 (@ nfv !! xhf/ / k|b]z tyf 
:yfgLo zf;g ;xof]u sfo{qmdsf nflu !* s/f]8 @# nfv %) xhf/ ljlgof]hg ePsf] 
lyof] . k|b]z ;/sf/af6 k|fKt cg'bfg /sdaf6 ;xfos:t/sf sd{rf/Lsf] ;]jfsfnLg / 
gjlgo'Qm sd{rf/LnfO{ ;]jf k|j]z tflnd, k|lzIf0f ;fdu|Lsf] k|sfzg, lgld{t ;+/rgfsf] 
dd{t ;+ef/ h:tf sfo{qmd ;DkGg ePsf lyP eg] k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmd cGtu{t tf]lsPsf k|ltkmn adf]lhd ljleGg sfo{qmd sfof{Gjog ePsf lyP . k|b]z 
;/sf/af6 k|fKt cg'bfg / k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdsf] ;+3 ;zt{ /sdaf6 
nfdf] tyf 5f]6f] cjlwsf s'n !^# j6f tflnd cf=j= @)&*÷&( df ;DkGg ePsf lyP . 
plNnlvt tflndx¿ af6 s'n ^,**& hgf nfeflGjt ePsf lyP . 

:yfgLo txsf] zf;sLo Ifdtf clea[l4 / ;'zf;g k|j4{gsf nflu cf=j= @)&*÷&( 
df k|lti7fgn] dxTjk"0f{ e"ldsf lgjf{x u/]sf] lyof] . :yfgLo txsf] ;+:yfut Ifdtf 
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:j–d"Nofª\sgnfO{ ;+:yfug ug]{ sfddf k|lti7fgn] k|fljlws ;xof]u k|bfg u/]sf] lyof] eg] 
lhNnf ;dGjo ;ldlt;Fusf] ;dGjodf :j–d"Nofª\sg glthfsf] u'0f:t/ hfFr ug]{ sfd 
ePsf] lyof] . ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoåf/f tof/ ul/Psf] :yfgLo tx 
ljQLo hf]lvd d"Nofª\sg sfo{ljlwsf] cfwf/df :yfgLo txsf] ljQLo hf]lvd d"Nofª\sgsf 
nflu ;a} :yfgLo txdf cled'vLs/0fsf] sfo{ cf=j= @)&*÷&( df  ;DkGg ePsf] lyof] . 
;f] sfo{ljlwsf] cjnDag u/L :yfgLo txx¿n] cf–cfˆgf]] sfof{nosf] ljQLo hf]lvsf] 
d"Nofª\sg ug]{ sfo{ k|f/De u/]sf lyP . n}ª\lus pQ/bfoL ah]6 ;DaGwL cled'vLs/0f / 
n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f -n};;f;_ k/LIf0f h:tf sfo{af6 :yfgLo 
zf;gdf n};;f; d"nk|jfxLs/0f ug]{ sfo{df of]ubfg k'u]sf] lyof] . ut cfly{s jif{df g} 
:yfgLo cfly{s ljsf; ;DaGwL k|lzIf0f ;fdu|L k|sfzg / :yfgLo txx¿nfO{ ljt/0f ug]{ 
sfo{ ;DkGg ePsf] lyof] .

k|b]z / :yfgLo txdf sfo{/t 5}6f}+, ;ftf}+ / cf7f}+ txsf clws[t sd{rf/Lsf] j[lQ 
ljsf;df ;xfos #) sfo{lbg] ;]jfsfnLg tflnd k|lti7fgåf/f g} ;~rfng ug]{ clek|fon] 
cfˆg} kxndf ;]jfsfnLg tflnd kf7\oqmd lgdf{0fsf] sfd ut jif{ ;DkGg ePsf] lyof] . pQm 
kf7\oqmdsf cfwf/df ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 tflnd ;~rfngsf] 
;xdlt k|fKt ug]{ Pjd\\ pQm kf7\oqmdnfO{ k|lzIf0f kl/ifb\\af6 :jLs[t ug]{ sfd ;d]t cf=j= 
@)&*÷&( df g} ;DkGg ePsf lyP . k|lti7fgåf/f tof/ ul/Psf] clws[t:t/sf] ;]jfsfnLg 
tflnd kf7\oqmd cGo k|b]zdf ;d]t sfof{Gjogdf cfPsf] 5 .

k|b]z / :yfgLo txsf nflu k|b]z nf]s ;]jf cfof]uaf6 5gf}6 eO l;kmfl/; ePsf 
gjk|j]zL sd{rf/LnfO{ ;]jf k|j]z tflnd pknAw u/fpg] p2]Zon] ;a} ;]jf ;d"xsf nflu 
nlIft u/L kfFr lbg] ;]jf k|j]z tflnd kf7\oqmd lgdf{0fsf] sfd ut cf=j= df ;DkGg 
ePsf] lyof] . pQm tflnd kf7\oqmd k|lti7fgsf] sfo{If]q lj:tf/sf nflu csf]{ dxTjk"0f{ 
sfo{ lyof] . 

;xfos:t/sf sd{rf/Lsf] ;]jfsfnLg tflnd cf=j= @)&*÷&( df ;d]t ;~rfng 
ePsf] lyof] . pQm tflndaf6 ;+3, k|b]z / :yfgLo txdf sfo{/t !!@ hgf sd{rf/L 
nfeflGjt ePsf lyP . To;}u/L, u08sL k|b]z Nff]s ;]jf cfof]uåf/f k|b]z cGtu{tsf 
sfof{no / :yfgLo txsf nflu 5gf}6 ePsf :jf:Yo, s[lif / OlGhlgol/ª ;]jfsf *%* hgf 
sd{rf/Lsf nflu Ps lbg] ;]jf k|j]z cled'vLs/0f k|b]z nf]s ;]jf cfof]u;Fusf] ;dGjodf 
ut cf=j=df ;DkGg ePsf] lyof] .

:yfgLo txsf] cu'jfOdf ;+3Lo ;/sf/sf] kGw|f}+ of]hgf tyf k|b]z ;/sf/sf] klxnf] 
cfjlws of]hgf;Fu tfbTDotf sfod u/L /fli6«o of]hgf cfof]un] tof/ u/]sf] cfjlws 
of]hgf th'{dfsf] 9fFrf Pjd\\ k|b]z gLlt tyf of]hgf cfof]usf] dfu{bz{gsf] cg';/0f u/L ut 
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cf=j= df * j6f :yfgLo txn] k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd dfk{mt\ cfjlws 
of]hgf th'{dfsf] sfo{ ;DkGg u/]sf lyP . To;}u/L, @( j6f :yfgLo txdf /fh:j ;'wf/ 
sfo{of]hgf lgdf{0f, $$ :yfgLo txdf n};;f; d"nk|jfxLs/0f /0fgLlt th{'df / @) :yfgLo 
txdf Ifdtf ljsf; of]hgf th'{df ug]{ sfo{df k|lti7fg dfkm{t\ cfly{s Pjd\\ k|fljlws ;xof]u 
k'u]sf] lyof] .  

:yfgLo txdf gjlgjf{lrt k|d'v÷pkk|d'v tyf cWoIf÷pkfWoIfsf nflu :yfgLo tx 
;~rfng / Joj:yfkg ;DaGwL @ lbg] cled'vLs/0f ut cf=j=sf] h]7 @& / @* ut] 
kf]v/fdf ;DkGg ePsf] lyof] . ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnosf] ;dGjo / 
k|lti7fgsf] cfof]hgfdf ;~rflnt pQm cled'vLs/0fdf u08sL k|b]zsf ;a} :yfgLo txsf 
%& dlxnf / !)@ hgf k'?if u/L !%( hgfsf] pkl:ylt /x]sf] lyof] .

ut cf=j= df d'VoGofoflwjQmfsf] sfof{no;Fusf] ;dGjodf æ;+3Lotf sfof{Gjogdf 
k|b]z ;/sf/sf] e"ldsfÆ ljifos ;+jfb sfo{qmd ;DkGg ePsf] lyof] . tLg txsf ;/sf/ 
aLrsf] cGQ/;DaGw ;DaGwL sfg"gL Joj:yf, cGt/;/sf/ ;DaGwsf ;DaGwdf xfn b]lvPsf 
;d:of / efjL ;+efjgfsf af/]df cWoog u/L To;af6 k|fKt lgisif{nfO{ cfjZostf cg';f/ 
k|lzIf0fdf ;dfj]z u/fpg] Pjd\\ ;/f]sf/jfnf ;dIf cWoogsf lgisif{ k|:t't ug]{ clek|fon] 
ul/Psf] cGt/;/sf/ ;DaGw ;DaGwL cWoogsf] k|ltj]bg k|sfzg ug]{ sfd ut cf=j=df 
;DkGg ePsf] lyof] . k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdsf ljleGg k|ltkmn cGtu{t 
k|b]z / :yfgLo txsf hgk|ltlglw / sd{rf/Lsf] Ifdtf clea[l4, n}ª\lus ;dfgtf tyf 
;fdflhs ;dfj]zLs/0f k/LIf0f, n}ª\lus pQ/bfoL ah]6, ;fj{hlgs k/LIf0f, ;fj{hlgs 
;'g'jfO{ cflb ;lxt ut cfly{s jif{df hDdf !$$ j6f tflnd ;~rfng ePsf lyP . oL 
tflnd tyf cled'vLs/0faf6 s'n %*%^ hgf nfeflGjt ePsf lyP . k|lti7fgn] cf=j= 
@)&&÷&* / cf=j= @)&*÷&( df sfof{Gjog u/]sf Ifdtf ljsf; tflndsf] ;f/;+If]k 
b]xfo adf]lhd /x]sf] 5 .

Details of Training by Fiscal Year

Fiscal 
Year

No. of 
Events

Toal 
Beneficiaries

2077/78 121 4,927

2078/79 163 6,887

Total 284 11,814
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1fg Joj:yfkgsf If]qdf k|lti7fgn] ;'?b]lv g} sfo{ ub}{ cfO/x]sf] 5 . tflnd ;fdu|Lsf] 
k|aGw ug]{, 1fg s]Gb|sf] :yfkgf ug]{, jflif{s Sofn]08/ / rf}dfl;s a'n]l6g k|sfzg 
ug]{, cWoog tyf cg';Gwfg k|ltj]bg, k|lzIf0f ;fdu|L cflb k|sfzg ug]{ h:tf sfo{x¿ 
lg/Gt/ ?kdf sfof{Gjog ePsf 5g\ . To;}u/L, tflnd sfo{qmdsf] kmnf]ck ug]{ sfo{n] 
ut cf=j=df ;d]t lg/Gt/tf kfPsf] lyof] . sfo{sf/L ;ldlt / k|lzIf0f kl/ifb\\sf] a}7s 
;DkGg ePsf lyP . sd{rf/L ;]jf ;t{ ;DaGwL ljlgodfjnLsf] d:of}bf lgdf{0fsf] sfd ut 
cf=j=d} ;DkGg eO{ cfly{s dfldnf / sfg"g dGqfnosf] ;xdlt ;d]t k|fKt ePsf] lyof] .  
Beyond Training sf] cjwf/0ffnfO{ sfof{Gjog ug]{ k|oTg:j?k ;fj{hlgs lgsfodf sfo{/t 
sfof{no ;xof]uL, ;jf/L rfns / ;'/Iff uf8{sf] lgoldt sfo{;Dkfbgsf nflu sfo{;~rfng 
sfo{ljlw (Standard Operating Procedure-SOP) sf] lgdf{0f sfo{ ;DkGg ePsf] lyof] . 
pQm sfo{ljlw g]kfnsf] k|lzIf0fsf If]qdf gofF k|of]usf ?kdf /x]sf] 5 . 
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kl/R5]b–$ 
cfly{s jif{ @)&(÷*) sf] k|ult

$=! cf=j= @)&(÷*) sf] of]hgf 
cfly{s jif{ @)&(÷*) nfO{ k|lti7fgn] æsfo{qmd sfof{Gjog jif{Æsf ?kdf 3f]if0ff 

u/]sf] lyof] . :yfgLo tx / k|b]z ;efsf nflu bf];|f] lgjf{rgaf6 lgjf{lrt eP/ cfpg] 7"nf] 
;+Vofsf hgk|ltlgwx¿sf nflu cled'vLs/0f / Ifdtf ljsf;sf ljleGg sfo{qmd ;~rfng 
ug'{kg]{ jf:tljstfnfO{ dWogh/ u/L o; cfly{s jif{nfO{{ sfo{qmd sfof{Gjog jif{sf ?kdf 
of]hgf ul/Psf] lyof] . /0fg}lts of]hgfdf plNnlvt lqmofsnfknfO{ cfwf/ dfgL tof/ 
ul/Psf] jflif{s of]hgf cg';f/ k|lti7fgn] o; cf=j=sf sfo{qmd sfof{Gjog u/]sf] 5 . rfn' 
cf=j= sf nflu /0fg}lts of]hgdf ;dfj]z ePsf lqmofsnfksf] ljj/0f lgDgfg';f/ 5 .

cf=j= @)&(÷*) sf nflu /0fg}lts of]hgfdf k|fyldstf k|fKt sfo{qmd

jif{  k|fyldstf lqmofsnfk s}lkmot

t];|f] 
cf=j= 

@)&(÷*)

sfo{qmd 
sfof{Gjogsf] 
jif{

• Ifdtf ljsf; sfo{qmdsf] Jofks 
sfof{Gjog
• cWoog, cg';Gwfg, ax; / ;+jfb 
• /fli6«o tyf cGt/f{li6«o ;Dks{, 
;dGjo / ;fem]bf/L lgdf{0f
• jflif{s ah]6 tyf sfo{qmd th'{df
• ISO k|lqmofsf] kmnf]ck 
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cf=j= @)&(÷*) sf nflu k|lti7fgsf] s'n ah]6

sfo{qmd k"FhLut ;fwf/0f hDdf

u08sL k|b]z k|lzIf0f k|lti7fg 
-k|b]z ;dfgLs/0f cg'bfg_

#%,)),))) #,#(,((,))) #,&$,((,)))

k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmd -;+3 ;zt{ cg'bfg_ 

%,@$,)),))) *,$),)),))) !#,^$,)),)))

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-sd{rf/L tna_ 

 #),)),))) #),)),)))

s'n %,%(,)),))) !@,)(,((,))) !&,^*,((,)))

plNnlvt ah]6 dWo] ejg lgdf{0fsf nflu k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdaf6 
k|fKt % s/f]8 ?kofF ef}lts k"jf{wf/ ljsf; dGqfno cGt/ut zx/L ljsf; tyf ejg 
sfof{no dfkm{t\ sfof{Gjo ug]{u/L x:tfGt/0f ul/Psf] lyof] eg] :yfgLo txsf] Ifdtf ljsf;sf 
nflu ljlgof]lht /sd dWo] @! Nffv ?kofF d'VoGofoflwjQmfsf] sfof{no dfkm{t\ vr{ ug]{u/L 
clVtof/L ;fl/Psf] lyof] . o;/L rfn' cf=j= sf nflu k|b]z ;/sf/af6 rfn' tk{m # s/f]8 
#( nfv (( xhf/ / k"FhLut tkm{ #% nfv u/L s'n # s/f]8 &$ nfv (( xhf/ ?kofF 
tyf k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdaf6 k|fb]lzs ;'zf;g s]Gb|åf/f vr{ ug]{u/L 
k"FhLut tkm{ @$ nfv / ;fwf/0f tkm{ * s/f]8 !( nfv u/L s'n * s/f]8 $# nfv ?kofF 
k|lti7fgåf/f vr{ ul/ ljlgof]hg ePsf] lyof] . rfn' cf=j=sf] s'n ah]6 lgDg cg';f/ 
/x]sf] 5 .

ah]6sf] >f]t
ah]6 /sd

k"FhLut ;fwf/0f hDdf

Uf08sL k|b]z k|lzIf0f k|lti7fg -k|b]z 
;dfgLs/0f cg'bfg_

#%,)),))) #,#(,((,))) #,&$,((,)))

k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmd

@$,)),))) *,!(,)),))) *,$#,)),)))

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-sd{rf/L tna_

#),)),))) #),)),)))

hDdf %(,)),))) !!,**,((,))) !@,$&,((,)))
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$=# cf=j= @)&(÷*) sf] k|ult
k|lti7fgn] rfn' cf=j=df s]xL dxTjk"0f{ / b"/ufdL k|efj kfg]{ sfo{qmdx¿ ;kmntfk"j{s 

;DkGg u/]sf] 5 . clws[t:t 5}6f}+, ;ftf}+ / cf7f}+ txsf sd{rf/Lsf] ;]jfsfnLg tflnd klxnf] 
k6s k|b]ztxd} ;~rfng eof] . u08sL k|b]zdf sfo{/t ;a} tflnd k|bfos ;+:yfx¿n] 
;~rfng ug]{ tflnd sfo{qmddf Ps?ktf cfpg ;sf]; eGg] clek|fon] g]kfn k|zf;lgs 
k|lzIf0f k|lti7fg;Fusf] ;xsfo{df k]zfut bIftf ljsf; ;DaGwL tflnd sfo{qmd cfof]hgf 
eof] eg] k|b]z ;efsf ;b:ox¿sf] nflu ljQLo ;+3Lotf, cGt/;/sf/ ;DaGw / sfg"g 
lgdf{0f k|lqmof ;DaGwL ;+jfb sfo{qmd ;kmntfk"j{s ;DkGg eof] . 

o; rfn' cf=j= df k|b]z ;/sf/af6 k|fKt cg'bfg / k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmdsf] ;+3 ;zt{ /sdaf6 nfdf] tyf 5f]6f] cjlwsf s'n !!^ j6f tflnd ;DkGg eP . 
;xfos:t/ sd{rf/Lsf nflu b'O{ j6f / clws[t:t 5}6f}+, ;ftf}+ / cf7f}+ txsf sd{rf/Lsf 
nflu b'O{ j6f u/L $ j6f #) sfo{lbg] ;]jfsfnLg tflnd rfn' cf=j= df ;DkGg ePsf 
nfdf] cjlwsf tflndx¿ x'g . afFsL tflndx¿ ! b]lv % lbg cjlwsf kf7\oqmddf 
cfwfl/t eP/ ;~rfng eP . plNnlvt tflndaf6 s'n $@)& hgf nfeflGjt eP . o; 
cfly{s jif{df ;DkGg ePsf Ifdtf ljsf; sfo{qmdsf] ;f/;+If]k lgDgfg';f/ 5 .

Aggregated Data of Capacity Development

S.N Particulars No of 
Events 

No of Participants
Male Female Total

1 Service Entry Training (GPTA regular) 10 205 110 315
2 In-Service Training (GPTA regular) 4 94 20 114
3 Professional Development Training 

(GPTA regular) 1 19 7 26

4 Issue based Dialogue (GPTA regular) 3 202 35 237
5 Capacity development training for 

elected officials and personnel (PLGSP) 49 1543 290 1833

6 GESI Audit/gender related training (PLGSP) 34 679 627 1306
7 District wise LISA and FRA training  

(PLGSP) 11 207 45 252

8 Public Hearing/Public Audit for 
Local Levels (PLGSP) 3 108 6 114

9 Others 1 8 2 10
Total 116 3065 1142 4207

73% 27% 100%
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k|b]z ;/sf/sf] ;dfgLs/0f cg'bfg dfkm{t\ sd{rf/Lsf] ;]jfsfnLg tyf ;]jf k|j]z tflnd 
/ k]zfut bIftf ljsf; ;DaGwL tflnd cfof]hgf eP . To;}u/L, k|b]z tyf :yfgLo zf;g 
;xof]u sfo{qmd dfkm{t\ k|fKt ;+3 ;zt{ cg'bfg /sdaf6 k|b]z / :yfgLo txsf hgk|ltlglw 
tyf sd{rf/Lsf nflu Ifdtf ljsf;sf sfo{qmd Pjd\\ k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmdsf ljleGg glthfdf tf]lsPsf sfo{qmd sfof{Gjog eP . k|lti7fgsf] /0fg}lts 
of]hgfdf pNn]v eP adf]lhd o; cf=j= df tLg j6f ;jfn s]lGb|t ;+jfb sfo{qmdsf] 
cfof]hgf eof] . lhNnf:t/df :yfgLo txsf] ;+:yfut Ifdtf :j–d"Nofª\sg / ljQLo hf]lvd 
d"Nofª\sg tflnd ;~rfng eP . n}ª\lus pQ/bfoL ah]6 / n};;f; k/LIf0faf6 7"nf] 
;+Vofsf hgk|ltlglw / sd{rf/L nfeflGjt eP . u08sL k|b]zsf ;a} :yfgLo txsf  k|d'v 
/ k|d'v k|zf;sLo clws[tx¿sf nflu ;fj{hlgs ;'g'jfO{, ;fj{hlgs k/LIf0f / ;fdflhs 
k/LIf0fsf k|fljlws kIfdf ;xof]u k'Uof] . k|lti7fgsf sd{rf/Lsf] Ifdtf ljsf; tflnd 
;~rfng eof] . plNnlvt sfo{qmdaf6 nfeflGjt hgk|ltlglw / sd{rf/Lsf] ljj/0f lgDg 
cg';f/ /x]sf] 5 . 

 

3065

1142

4207

0
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Male Female Total

Details of Training/Workshop Participants 
(F/Y 2079-80) 

 

Male:
73%

Female:
27%

Composition of Participants (FY 2079-80) 

Male Female

rfn' cf=j=df ;~rflnt Ifdtf ljsf; sfo{qmdsf s'n ;xefuL dWo] @& k|ltzt 
dlxnf /x]sf 5g\ eg] afFsL &# k|ltzt k'?ifsf] ;xeflutf /x]sf] 5 . k|lti7fgåf/f o; 
cf=j= df ;~rflnt Ifdtf ljsf; sfo{qmdsf] lj:t[t ljj/0f cfufdL v08x¿df pNn]v 
ul/Psf] 5 . 
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-s_ k|lzIf0f sfo{qmd

rfn' cfly{s jif{df k|lti7fgn] k|b]z ;/sf/af6 k|fKt ;dfgLs/0f cg'bfg / k|b]z tyf 
:yfgLo zf;g ;xof]u sfo{qmd tk{msf] ah]6 dfk{mt\\ nfdf] tyf 5f]6f] cjlwsf ljleGg 
lsl;dsf tflnd tyf k|lzIf0f ;~rfng u/]sf] 5 . k|b]z ;/sf/åf/f k|fKt cg'bfg /sdaf6 
sd{rf/Lsf] ;]jfsfnLg / ;]jfk|j]z tflnd, tflnd k|bfos ;+:yfx¿sf] k]zfut bIftf 
clea[l4 tflnd cflb ;~rfng u/]sf] 5 . To;}u/L, k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmd dfk{mt\ hgk|ltlglw / sd{rf/Lsf] Ifdtf ljsf; tflnd ;~rfng ePsf 5g\ . o; 
cf=j= df k|lti7fgåf/f ;~rflnt tflnd tyf k|lzIf0f sfo{x¿nfO{ lj:t[t ?kdf tn pNn]v 
ul/Psf] 5 .

-!_ tflnd cfjZostfsf] klxrfg
k|lti7fgn] cfufdL cf=j= sf nflu Ifdtf ljsf;sf sfo{qmd to ug'{ eGbf cufj} 

k|b]ztxsf sfof{no, lhNnf ;dGjo ;ldlt / :yfgLo txx¿df kqfrf/ u/L hgk|ltlglw / 
sd{rf/Lsf nflu cnu cnu Ifdtf ljsf; cfjZostfsf] klxrfg u/]sf] lyof] . To;}u/L, 
hgk|ltlglw tyf sd{rf/L;Fu ul/Psf cf}krfl/s tyf cgf}krfl/s 5nkmn, cGt/jftf{ tyf 
;+3, k|b]z / :yfgLo txsf sfo{If]qnfO{ ;d]t ljrf/ u/L tflnd cfjZostfsf] klxrfg 
ul/Psf] lyof] . o;/L ul/Psf] cfjZostf klxrfgsf cfwf/df k|lti7fg tkm{sf lgoldt 
sfo{qmd / k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd tk{msf lqmofsnfksf] jflif{s of]hgf 
tof/ ul/Psf] lyof] . tflnd cfjZostf klxrfgsf] qmddf cf=j= @)*)÷*! sf nflu dfu 
ul/Psf tflndsf] ljj/0f lgDg cg';f/ /x]sf] 5 . 

-!=!_ :yfgLo txsf sd{rf/Laf6 dfu ePsf tflndsf] ljj/0f

qm=;+ tflndsf] gfd dfu ug]{ :yfgLo txsf] ;Vof

! ;fj{hlgs vl/b !&

@ lhG;L Joj:yfkg !&

# O—lal88 !&

$ ef}uf]lns ;"rgf k|0ffnL (GIS) !&

% ;fdflhs ;'/Iff tyf JolQmut 36gf btf{ !@

^ ;]jfsfnLg tflnd &

& :yfgLo ;/sf/ ;~rfng %

* /fh:j k|zf;g $
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qm=;+ tflndsf] gfd dfu ug]{ :yfgLo txsf] ;Vof

( ;fdflhs hjfkmb]lxtfsf cf}hf/ #

!) ljkb\ Joj:yfkg $

!! sfof{no ;~rfng / Joj:yfkg !!

!@ ejg dfkb08 #

!# n}ª\lus pQ/bfoL ah]6 @

!$ Bio-Engineering @

!% SUTRA ^
Source: Training Need Survey, 2080, GPTA

-!=@_ hgk|ltlglwsf nflu dfu ePsf tflnd

qm=;= tflndsf] gfd dfu ug]{ :yfgLo txsf] ;Vof

! of]hgf th{'df, ah]6 lgdf{0f tyf cg'udg !%

@ g]t[Tj ljsf; ^

# GofoLs ;ldltsf kbflwsf/Lx¿sf] Ifdtf ljsf; #

$ n}ª\lus ;dfgtf tyf ;dflhs ;dfj]zLs/0f &

% sfg"g lgdf{0f &

^ ;sf/fTds ;f]+r $
Source: Training Need Survey, 2080, GPTA

-!=#_ lhNnf ;dGjo ;ldltaf6 dfu ePsf tflnd

qm=;= tflndsf] gfd dfu ug]{ lh=;=; ;+Vof

! hgk|ltlglwx¿sf] nflu Ifdtf ljsf; #

@ lhG;L Joj:yfkg @

# j]e;fO6 ;~rfng @

$ cg'udg tyf d"Nofª\sg @

% cfly{s k|zf;g tyf a]?h' km5\of}{6 @

^ ;sf/fTds ;f]+r $
Source: Training Need Survey, 2080, GPTA
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-!=$_ k|lti7fgåf/f ljleGg dGqfno tyf ;/f]sf/jfnfx¿;Fu 5nkmn u/L klxrfg ePsf tflnd

qm=;= tflnd÷sfo{qmdsf] gfd

!
k|b]z cGt/utsf sfof{nosf sd{rf/Lx¿nfO{ n};;f; / sfo{:yndf x'g] n}ª\lus 
lx+;f la?4sf] cfrf/ ;+lxtf lgdf{0f ;DaGwL tflnd

@ Sofljg]6sf] nflu k|:tfj n]vg tflnd

#
:yfgLo txsf] hgk|ltlglw / sd{rf/Lx¿nfO{ dWodsfnLg vr{ ;+/rgf laifodf 
kmnf]ck tflnd tyf cGt/lqmof

$
;jfn s]lG›t ;+jfb -:yfgLo txn] agfPsf cfjlws ljsf; of]hgf, Ifdtf 
ljsf; of]hgf, /fh:j ;'wf/ of]hgfsf] sfof{Gjog cj:yf ;DaGwL ;+jfb sfo{qmd_

% gjlgo'Qm sd{rf/Lx¿sf] nflu ;]jf k|j]z tflnd

^
k|b]z ;efsf ;b:o tyf sd{rf/Lx¿sf nflu sfg"g lgdf{0fsf ljlw / k|lqmof 
;DaGwL cled'vLs/0f

& ?kfGt/0fsf/L g]t[Tj ljsf; ;DaGwL tflnd

* ;fj{hlgs k/LIf0f, ;fj{hlgs ;'g'jfO{ sfof{Gjogsf] kmnf]ck tyf cGt/lqmof sfo{qmd

( n};;f; k/LIf0f ;DaGwL :yfgLo txsf sd{rf/LnfO{ k|lzIfs k|lzIf0f

!) k|b]z cGt/utsf sd{rf/Lsf nflu g]kfnL efiff / Jofs/0f ;DaGwL tflnd

!! ;fj{hlgs vl/b

!@ sDKo"6/ sf]if{ (Word, Excel, Power Point ;d]t)

!# ;]jfsfnLg tflnd
Source: Training Need Survey, 2080, GPTA

k|lti7fgn] ljleGg >f]t / ljlwaf6 klxrfg u/]sf Ifdtf ljsf; tflndx¿nfO{ 
k|fyldstfsf cfwf/df jflif{s ah]6 tyf sfo{qmddf ;dfj]z u/L sfof{Gjog ub}{ cfO/x]sf] 
5 . tflnd cfjZostf klxrfgaf6 k|fKt dfu / ;'emfjnfO{ dWogh/ u/L cf=j= @)*)÷*! 
sf] ah]6 tyf sfo{qmd to ul/Psf] 5 .
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-@_ kf7\oqmd lgdf{0f 
k|lti7fgn] Ifdtf ljsf;sf nfdf] tyf 5f]6f] cjlwsf tflnd, cg'lzIf0f tyf 

cled'vLs/0fsf nflu lglZrt 9fFrfsf] cjnDag u/L kf7\oqmd lgdf{0f ug]{ k4lt :yflkt 
u/]sf] 5 . kf7\oqmd lgdf{0f ubf{ tflnd tyf cled'vLs/0fsf ;fwf/0f tyf ljlzi6 
p2]Zosf ;fy ;fy} sfof{Gjog / glthf txsf p2]Zo ;d]t ls6fg u/L ;f]xL d'tfljs 
k|lzIf0fsf ljifoj:t' / k|lzIf0fsf ljlw lgSof}{n ul/G5 . o;sf cnfjf, tflnd kZrft\sf] 
kmnf]ck / cg'udg tyf d"Nofª\sgsf ljlw ;d]t kf7\oqmdsf ljifoj:t' aGb5g\ .  8f]gfN8 
ss{Kofl6«ssf] rf/ txsf] l;sfO d"Nofª\sgsf] l;4fGtnfO{ cfwf/ dfgL kf7\oqmd tof/ 
ul/G5 . 

k|lti7fgn] cf=j= @)&&÷&* df ;xfos:t/ rf}yf]÷kfFrf}+ tyf cf=j= @)&*÷&( df 
clws[t:t/ 5}6f}+, ;ftf}+ / cf7f}+ txsf sd{rf/Lsf] #) sfo{lbg] ;]jfsfnLg tflnd kf7\oqmd 
tof/ ul/ ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 tflnd ;~rfngsf] ;xdlt k|fKt 
u/]sf] lyof] . plNnlvt kf7\oqmdx¿nfO{ qmdzM @)&& r}q !( / @)&( h]7 !& ut] 
a;]sf] k|lzIf0f kl/ifb\\sf a}7sn] :jLs[t u/]sf lyP . To;}u/L, k|b]z nf]s ;]jf cfof]uåf/f 
k|b]z / :yfgLo txsf nflu 5gf}6 ePsf sd{rf/Lsf] ;]jf k|j]z tflnd kf7\oqmd ;d]t ut 
cf=j=df lgdf{0f ePsf] lyof] .

 rfn' cf=j= sf nflu jflif{s of]hgfdf ;dfj]z ePsf Ifdtf ljsf; sfo{qmdx¿ h:t}, 
k|lti7fgsf sd{rf/Lsf] Ifdtf ljsf; tflnd, o'jf g]t[Tj ljsf; tflnd, k|lzIfsx¿sf] 
k]zfut Ifdtf ljsf; tflnd, ;jfn s]lGb|t ;+jfb cflbsf kf7\oqmd lgdf{0f eP . To;}u/L, 
k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd tk{msf ljleGg glthfsf nflu kf7\oqmd lgdf{0f  
eP . cf=j= @)&(÷*) df Ifdtf ljsf; sfo{qmdsf nflu tof/ ePsf cjwf/0ff kq / 
kf7\oqmdsf] ljj/0f lgDgfg';f/ /x]sf] 5 .

qm=;+= laifo cjlw s}lkmot

-@=!_ k|b]z :t/Lo

1 clws[t :t/sf sd{rf/Lx¿sf nflu ;]jfsfnLg tflnd #) lbg k|lti7fgsf] 
lgoldt 
sfo{qmd

2 ;xfos :t/sf sd{rf/Lx¿sf nflu ;]jfsfnLg tflnd -kl/dflh{t_ #) lbg

3 ;xfos :t/sf sd{rf/Lx¿sf nflu ;]jfk|j]z tflnd % lbg

4
Uf08sL k|b]zsf tflnd s]Gb|x¿sf k|lzIfssf nflu 
k]zfut Ifdtf ljsf; tflnd 

! lbg

5 ;fj{hlgs vl/b Joj:yfkg ;DaGwL tflnd -kl/dflh{t_ # lbg
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qm=;+= zLif{s÷laifo cjlw s}lkmot

6 k|b]z afn clwsf/ ;ldltsf] Ifdtf ljsf; tflnd @ lbg

7 k|b]z afn kl/ifb\\sf kbflwsf/Lx¿sf] Ifdtf ljsf; tflnd @ lbg

8
Uf08sL k|b]zsf tflnd s]Gb|x¿sf k|lzIfsx¿sf nflu 
k]zfut Ifdtf ljsf; ;DaGwL k|lzIfs k|lzIf0f

% lbg

9 k|lti7fgsf] sd{rf/Lx¿sf nflu Ifdtf ljsf; sfo{qmd 
(Instructional Design) @ lbg

10 jftfj/0fLo k|efj d"Nofª\sg (EIA/IEE) ;DaGwL tflnd # lbg

11 sDKo"6/ tyf OG6/g]6 g]6jls{ª ;DaGwL tflnd # lbg

12 n}ª\lus lx+;f lj?4 !^ lbg] cleofg ;DaGwL cGt/lqmof ! lbg

13
dGqfno tyf sfof{nosf sfof{no ;xof]uL tyf ;'/Iff 
uf8{sf nflu cfltYotf / sfo{ljj/0f tyf SOP ;DaGwL 
cled'vLs/0f

! lbg

14
dGqfno tyf sfof{nosf xn'sf ;jf/L rfnsx¿sf 
nflu Safety and Security ;DaGwL / sfo{ljj/0f tyf 
SOP ;DaGwL cled'vLs/0f

! lbg

15
k|b]z ;/sf/sf] cgnfOg cg'udg k|0ffnL ;DaGwL 
k'gtf{huL tflnd

! lbg

16 o'jf g]t[Tj ljsf; ;DaGwL tflnd # lbg

-@=@_ :yfgLo tx :t/Lo

1 :yfgLo txsf k|fljlws sd{rf/L tyf vl/b ;ldltsf 
nflu ;fj{hlgs vl/b ;DaGwL tflnd # lbg

2 :yfgLo txsf k|fljlws sd{rf/Lsf nflu ;fj{hlgs 
vl/b ;DaGwL tflnd # lbg

3 :yfgLo txsf] ;+j}wflgs Pjd\\ sfg"gL clwsf/, e"ldsf / 
lhDd]jf/L ;DaGwL tflnd # lbg

4 :yfgLo txsf j8f ;ldltsf ;b:o tyf sd{rf/Lsf 
nflu of]hgf th'{df tyf cg'udg ;DaGwL tflnd @ lbg

5 :yfgLo txsf laifout ;ldltsf] sfd, st{Jo clwsf/ 
;DaGwL tflnd @ lbg

6
:yfgLo txdf ;fj{hlgs hjfkmb]lxtf ;DaGwL 
hgk|ltlglw tyf sd{rf/Lx¿nfO{ cled'vLs/0f ! lbg
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qm=;+= zLif{s÷laifo cjlw s}lkmot

7
n}ª\lus pQ/bfoL ah]6 th'{df tyf sfof{Gjog ;DaGwL 
cled'vLs/0f

@ lbg

8
:yfgLo txsf hgk|ltlglw tyf ;/f]sf/jfnx¿sf 
nflu ?kfGt/0fsf/L g]t[Tj ljsf; ;DaGwL cled'vLs/0f

@ lbg

9
jftfj/0fLo k|efj d"Nofª\sg (EIA, BES/IEE) ;DaGwL 
tflnd

# lbg

10
:yfgLo txsf] of]hgf th'{df tyf cg'udg ;DaGwL 
k|lzIfs k|lzIf0f

@ lbg

11
GofoLs ;ldltsf ;b:osf nflu n}ª\lusd}qL Gofo 
;Dkfbg tyf dgf];fdflhs ;xof]u ;DaGwL tflnd

# lbg

12 n}ª\lus lx+;f lj?4 !^ lbg] cleofg ;DaGwL cGt/lqmof ! lbg

13 ;fdflhs ;'/Iff tyf JolQmut 36gf btf{ ;DaGwL tflnd @ lbg

14
:yfgLo txsf] lzIff zfvfsf sd{rf/Lsf nflu PsLs[t 
z}lIfs Joj:yfkg ;"rgf k|0ffnL (IEMIS) ;DaGwL tflnd

@ lbg

15
:yfgLo hgk|ltlglw tyf cu'jf gful/sx¿sf nflu  
æn}ª\lus ;dfgtfsf nflu :yfgLo g]t[Tjsf] e"ldsfÆ 
laifos cled'vLs/0f tyf cGt/lqmof

! lbg

16
n}ª\lus lx+;f Go"gLs/0fsf nflu g]t[Tj ljsf; ;DaGwL 
tflnd

@ lbg

17
:yfgLo txsf k|fljlws sd{rf/Lsf nflu ejg cfrf/ 
;+lxtf ;DaGwL tflnd

# lbg

18
:yfgLo txsf hgk|ltlglw tyf sd{rf/Lsf nflu sfg"g 
lgdf{0f k|lqmof ;DaGwL tflnd

@ lbg

hDdfM #$ -k|b]z :t/LoM !^, :yfgLo tx :t/LoM !& / lhNnf :t/Lo M !_
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-@=#_ cjwf/0ff kq, ;dembf/L kq / sfo{If]qut ;t{

qm=;+= ljifo

1 :yfgLo txsf] cfjlws ljsf; of]hgf lgdf{0f

2 :yfgLo txsf] Ifdtf ljsf; of]hgf lgdf{0f

3 :yfgLo txsf] /fh:j ;'wf/ sfo{of]hgf lgdf{0f

4 :yfgLo txsf] n};;f; /0fgLlt lgdf{0f

5 :yfgLo txsf] ;+:yfut Ifdtf :j–d"Nofª\sg (LISA) sfof{Gjogsf] kmnf]ck, 
cled'vLs/0f/ u'0f:t/ k/LIf0f

6 :yfgLo txsf] ljQLo ;'zf;g hf]lvd d"Nofª\sg (FRA) sfof{Gjogsf] kmNnf] ck, 
cled'vLs/0f/ u'0f:t/ k/LIf0f

7 :yfgLo txsf hgk|ltlglw tyf sd{rf/Lx¿nfO{ dWodsfnLg vr{ ;+/rgf (MTEF) 

sfof{Gjogsf] kmnf]ck tyf cGt/lqmof

8 ;jfn s]lGb|t ;+jfb -ljQLo ;+3Lotf tyf cGt/;/sf/ ;DaGw_

9 ;fj{hlgs sfof{nodf cfly{s k|zf;g ;DaGwL SOP lgdf{0f

10 u08sL k|b]z k|lzIf0f k|lti7fgaf6 ;~rflnt tflndsf] k|efj d"Nofª\sg 

11 :yfgLo cfly{s ljsf; ;DaGwL cWoog 

-#_ k|lti7fgtk{msf lgoldt sfo{qmd -k|b]z ;dfgLs/0f cg'bfg_
k|lti7fgn] /0fg}lts of]hgfdf plNnlvt sfo{qmdnfO{ dWogh/ u/L tof/ kf/]sf] jflif{s 

of]hgf cg';f/ k|b]z ;dfgLs/0f cg'bfg dfkm{t\ ;Dkflbt lqmofsnfkx¿sf] ljj/0f lgDg 
cg';f/ 5 . 

#=! clws[t:t/ sd{rf/Lsf] ;]jfsfnLg tflnd 
clws[t:t/sf sd{rf/Lsf] j[lQ ljsf;df ;xfos dflgg] ;]jfsfnLg tflnd k|b]z:t/df 

g} ;~rfng ug]{ p2]Zon] k|lti7fgn] ut cf=j= df #) sfo{lbg] ;]jfsfnLg tflnd kf7\oqmd 
tof/ u/L ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoaf6 tflnd ;~rfngsf] ;xdlt k|fKt 
u/]sf] lyof] eg] k|lzIf0f kl/ifb\\sf] a}7saf6 pQm kf7\oqmd :jLs[t ;d]t ePsf] lyof] . rfn' 
cf=j=df ;f]xL kf7\oqmdsf cfwf/df 5}6f}+ txsf #) hgf / ;ftf} tyf cf7f}+ txsf @* hgf 
u/L s'n %* hgf sd{rf/LnfO{ ;]jfsfnLg tflnd ;kmntfk"j{s ;DkGg eof] . b'O{ ;d"xdf 
;~rflnt pQm tflnddf %! hgf k'?if / & hgf dlxnf sd{rf/Lsf] ;xeflutf /x]sf] lyof] .

efb| !( b]lv sflt{s @ ;Dd ;~rflnt tflndsf] pb\3f6g k|b]z ;/sf/sf tTsfnLg 
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d'VodGqL s[i0frGb| g]kfnL kf]v/]naf6 ePsf]  lyof] . pQm ;df/f]xdf k|b]z ;/sf/sf k|d'v 
;lrj /ljnfn kGy, k|b]z gLlt tyf of]hgf cfof]usf pkfWoIf 8f= /3'/fh sfˆn], d'VodGqL 
tyf dlGqkl/ifb\\sf] sfof{nosf ;lrjx¿ nufotsf] pkl:ylt /x]sf] lyof] . 

kf7\oqmddf Joj:yf ul/Psf & 
j6f df]8\o"ndf cfwfl/t eO{ x/]s 
lbg () ldg]6sf $ j6f ;qsf b/n] 
laxfg &M)) ah] b]lv ck/fGx 
!M#) ah];Ddsf] cjlwdf sIff 
sf]7fsf] lzIf0f—l;sfO lqmofsnfk 
;~rfng ul/Psf] lyof] . 
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;xefuLsf]  l;sfOsf] lgoldt d"NNof8\sg, JolQmut / ;d"x sfo{, sfo{d"ns cg';Gwfg, 
;+u7g ljsf; ;j]{If0f, l;sfO k/LIff 
cflbsf] cfwf/df ;xefuLsf] l;sfOsf] 
:t/ dfkg ul/Psf] lyof] .

k|b]z ;/sf/sf k|d'v ;lrj 
/ljnfn kGyåf/f Ps ;df/f]xsf aLr 
;xefuLx¿nfO{ k|df0f kq ;lxt bLIffGt 
ul/Psf] lyof] . 

#=@ ;xfos:t/ sd{rf/Lsf] ;]jfsfnLg tflnd

;xfos:t/sf sd{rf/Lsf] j[lQ ljsf; Pjd\\ Ifdtf clea[l4 ug]{ p2]Zon] ;+3Lo dfldnf 
tyf ;fdfGo k|zf;g dGqfnoåf/f 
:jLs[t dfkb08sf cfwf/df ;+3, 
k|b]z / :yfgLo txdf sfo{/t /fhkq 
cgª\lst k|yd tyf låtLo >]0fL 
Pjd\\ ;xfos:t/ rf}yf]÷kfFrf}+ txsf 
%^ hgf sd{rf/Lsf nflu @ j6f 
;d"xdf #) sfo{lbg] ;]jfsfnLg 
tflnd ;DkGg eof] . hDdf ^) hgf 
;xfos:t/sf sd{rf/LnfO{ tflnd 
k|bfg ug]{ nIo /flvPsf]df rfn' 
cfly{s jif{df %^ hgf sd{rf/L o; 
tflndaf6 nfeflGjt ePsf 5g\ . 
o;af6 nIosf] (# k|ltzt pknlAw 
xfFl;n ePsf] 5 . 

kf7\oqmddf Joj:yf ul/Psf 
!) j6f df]8\o"ndf cfwfl/t eO{ 
x/]s lbg laxfg &M)) ah] b]lv 
ck/fGx !M#) ah];Ddsf] cjlwdf 
sIff sf]7fsf] lzIf0f—l;sfO 
lqmofsnfk ;~rfng ul/Psf] 
lyof] . b'O{ j6f ;d"xdf ;dfgfGt/ ?kdf cfof]lht pk/f]Qm tflnd d+l;/ !@ b]lv kf}if 
@) ut] ;Dd ;~rfng ePsf] lyof] . k|b]z ;/sf/sf k|d'v ;lrj /ljnfn kGyåf/f Ps 
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;df/f]xsf aLr tflndsf] cf}krfl/s ?kdf pb\3f6g ul/Psf] lyof] . k|lti7fgsf sfo{sf/L 
lgb]{zs Clif/fd kf08]sf] cWoIftfdf cfof]lht 
pQm ;df/f]xdf k|b]z ;/sf/sf ;lrj dgdfof 
k+u]gL e§/fO{ nufotsf] pkl:ylt /x]sf] lyof] .

b}lgs k[i7kf]if0f, b}lgs k'g/fjnf]sg,  
df]8\o"n k'g/fjnf]sg, tflnd clGtd d"Nofª\sg, 
k"j{ / kZrft\ k/LIf0f cflb h:tf cf}hf/sf] 
k|of]u u/L ;xefuLsf] tflnd k|ltsf] k|ltlqmof 
Pjd\\ l;sfOsf] dfkg ul/Psf] lyof] . To;}u/L, 
;xefuLsf]  l;sfOsf] lgoldt d"Nof8\sg, 
JolQmut / ;d"x sfo{, sfo{d"ns cg';Gwfg, 
;+u7g ljsf; ;j]{If0f, l;sfO k/LIff cflbsf] 
cfwf/df ;xefuLsf] l;sfOsf] :t/ dfkg 
ul/Psf] lyof] . 

kf7\oqmdn] Joj:yf u/] adf]lhd ;xefuLsf] 
l;sfO pknlAwsf cfwf/df k|lzIffyL{sf] 
d"Nofª\sg / >]0fL ljefhg ul/Psf] lyof] . 
k|b]z ;/sf/sf tTsfnLg d'VodGqL s[i0frGb| 
g]kfnL kf]v/]nåf/f sd{rf/Lx¿nfO{ k|df0f kq 
ljt/0f u/L tflndsf] ;dfkg ul/Psf] lyof] . 
;dfkg ;df/f]xdf k|b]z ;/sf/sf ;lrj /fd 
k|;fb cfrfo{, d'VoGofoflwjQmf /f]lxt /fh 
jf:tf]nf nufotsf] pkl:ylt /x]sf] lyof] . 
k|lti7fgsf sfo{sf/L lgb]{zs Clif/fd kf08]sf] 
cWoIftfdf ;DkGg ;dfkg ;df/f]xdf tflnd 
cjlwe/ ePsf ultljlwsf] ;f/;+If]k k|:t't 
ul/Psf] lyof] .

o;/L, rfn' cf=j= sf nflu # j6f ;]jfsfnLg tflnd of]hgf ul/Psf]df $ j6f 
;]jfsfnLg tflnd ;kmntfk"j{s ;DkGg ePsf 5g\ . k|b]z:t/df klxnf] k6s cfof]hgf 
ul/Psf] clws[t:t/sf] ;]jfsfnLg tflnd ;kmntfk"j{s ;DkGg x'g' k|b]z ;/sf/ / k|lti7fgsf 
nflu csf]{ Pp6f dxTjk"0f{ pknlAw / sd{rf/Lsf nflu 7"nf] cj;/ xf] . o;n] ;]jfsfnLg 
tflndsf nflu s]Gb|df wfpg' kg]{ jfWotf x6]sf] 5 eg] sd{rf/Lsf] j[lQ ljsf;df cfjZos 
tflnd ;xh ?kdf k|fKt x'g] jftfj/0f ag]sf] 5 . s"n !!$ hgf clws[t / ;xfos:t/sf 
sd{rf/Ln] rfn' cf=j=df pQm cj;/ k|fKt u/]sf 5g\ . tflndsf s'n ;xefuL dWo] @) 
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hgf -!* k|ltzt_ dlxnf / ($ hgf -*@ k|ltzt_ k'?if sd{rf/Lsf] ;xeflutf /x]sf] lyof] . 
tflndsf sf/0f ;xefuLsf] 1fgsf] kIfdf cfPsf] kl/jt{gsf] dfkg ug{ k|lti7fgn] nfdf] 

tyf 5f]6f] cjlwsf ;a} tflndx¿df k"j{÷kZrft\ k/LIf0f ub]{ cfO/x]sf] 5 . tflndsf] ;'?df 
tflndsf ljifoj:t'df ;xefuLsf] a'emfO{sf] :t/ dfkg u/L tflnd cufl8 a9fOG5 / tflnd 
kZrft\ k'gM plx k|ZgfjnLsf] k|of]u u/L tflnd kZrft\ 1fgsf] If]qdf cfPsf] kl/jt{gsf] 
dfkg ul/G5 . rfn' cf=j=df ;~rflnt ;]jfsfnLg tflnd ;xefuLsf] l;sfOsf] cj:yfnfO{ 
gd"gfsf ?kdf tnsf] rf6{df b]vfOPsf] 5 . 
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Pre/Post-Test Score of In-Service Training (Officer Level - 2079)

Post-Test Pre-test

dflysf] rf6{n] tflnd kZrft\ tf]lsPsf] ljifoj:t'df ;xefuLsf] 1fgdf pNn]Vo ;'wf/ 
cfPsf] b]vfpFb5 . 
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#=# sd{rf/Lsf] ;]jf k|j]z tflnd
k|b]z nf]s ;]jf cfof]uåf/f k|b]z cGtu{tsf sfof{no / :yfgLo txsf nflu 5gf}6 

ePsf :jf:Yo, s[lif / OlGhlgol/ª ;]jfsf *@) hgf sd{rf/Lsf nflu ut cf=j= df= 
cfof]u;Fusf] ;dGjodf Ps lbg] ;]jf k|j]z cled'vLs/0f ;DkGg ePsf] lyof] . ;fj{hlgs 
;]jfdf k|j]z u/]sf sd{rf/LnfO{ sfof{no ;~rfng / Joj:yfkg tyf ;fj{hlgs ;]jf 
k|jfxsf cfwf/e"t ljifoj:t'sf af/]df hfgsf/L k|bfg ug]{ p2]Zon] pQm cled'vLs/0f 
cfof]hgf ul/Psf] lyof] . ltg} sd{rf/Lsf nflu o; cf=j=df lj:t[t tflnd ;~rfng 
ul/Psf] 5 . pQm tflndsf] ljj/0f lgDgfg';f/ /x]sf] 5 .

r/0f ldlt lhNnf ;xefuL ;+Vof

klxnf] @)&( r}q @( b]lv @# sf:sL, :ofª\hf %*

bf];|f]] @)&( r}q @^ b]lv #) afUn'ª, tgx'F ^@

t]>f] @)*) j}zfv !! b]lv !% kj{t, DofUbL ^#

rf}+yf] @)*) j}zfv @% b]lv @( dgfª, d':tfª, ndh'ª ^!

kfFrf}+ @)*) h]i7 & b]lv !! uf]/vf / gjnk/f;L &!

hDdf #!%

k|To]s r/0fdf b'O{ ;d"xsf b/n] ;~rflnt pQm tflnddf *% :yfgLo txsf @)% hgf 
k'?if / !!) hgf dlxnf u/L hDdf #!% hgfsf] ;xeflutf /x]sf] lyof] . ;xefuLsf] lj:t[t 
ljj/0f lgDgfg';f/ /x]sf] 5 .
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sfof{no Joj:yfkg, :yfgLo tx ;~rfng / Joj:yfkg, :yfgLo txsf] cfly{s sfo{ 
k|0ffnL, ;]jf k|jfx, ;'zf;g / ;fdflhs hjfkmb]lxtf / ljsf; Joj:yfkg u/L kfFrj6f 
df]8\o"ndf plNnlvt k|lzIf0f ;~rfng ul/Psf] lyof] . pQm tflnd dfkm{t\ sd{rf/Lx¿df 
sfof{no Joj:yfkg, ;/sf/L ljQ Joj:yfkg,  ;fj{hlgs ;]jf k|jfx / ;'zf;g, :yfgLo 
tx ;~rfng / Joj:yfkg tyf :yfgLo txsf] of]hgf th{'df, sfof{Gjog / cg'udg tyf 
d"Nofª\sgsf If]qdf ;xefuLsf] 1fg / ;Lk ljsf; ug{ dxTjk"0f{ of]ubfg k'u]sf] 5 .  

#=$ k]zfut Ifdtf clea[l4 tflnd
u08sL k|b]zdf sfo{/t ljleGg tflnd k|bfos ;+:yfx¿åf/f ;~rfng ul/g] tflndsf] 

u'0f:t/ a[l4 ug]{, tflndsf] l8hfOgdf 
Ps?ktf sfod ug]{ tyf k|lzIfsx¿df 
;xhLs/0f ;Lksf] ljsf; ug]{ p2]Zon] 
g]kfn k|zf;lgs k|lzIf0f k|lti7fg;Fusf] 
;xsfo{df % lbg] k]zfut Ifdtf clea[l4 
tflnd ldlt @)&( df3 !^ b]lv @) ;Dd 
;DkGg ePsf] lyof] . 

hgky / z;:q k|x/L tflnd s]Gb|sf] 
;d]t ;xeflutf /x]sf] pQm k|lzIfs 
k|lzIf0f (TOT) df jg, s[lif, lzIff, 
:jf:Yo nufotsf !$ j6f tflnd 
s]Gb|sf !( hgf k'?if / & hgf dlxnf 
u/L @^ hgf k|lzIfssf] ;xeflutf /x]sf] 
lyof] . tflndnfO{ g]kfn k|zf;lgs k|lzIf0f 
k|lti7fgsf ;xhstf{x¿n] ;xhLs/0f u/]sf 
lyP . 

k]zfut Ifdtf clea[l4 tflnd 
k|lti7fgsf] gofF cu|;/tf xf] . k|b]z cGtu{t /x]sf ljleGg tflnd k|bfos ;+:yfx¿nfO{ 
Instructional Design / Performance Based Training System df cfwfl/t k|lzIf0f 
k4lt cjnDag ug{ pQm tflndn] dxTjk"0f{ e"ldsf lgjf{x ug]{ ck]Iff ul/Psf] 5 . 
k|of]ufTds kIfnfO{ Wofg lbO{ ;~rfng ul/Psf] pQm tflnd  sfo{qmddf tflnd cfjZostf 
klxrfg, tflnd sfo{qmdsf] l8hfOg, tflnd ;fdu|L lgdf{0f, tflnd ;xhLs/0f / tflndsf] 
d"Nof8\sg h:tf ljifoj:t'df ;xefuLx¿nfO{ cEo:t u/fOPsf] lyof] . 
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-$_ k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd (PLGSP)

$=! kl/ro 
k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd (PLGSP) k|b]z / :yfgLo txsf] ;+:yfut 

Ifdtf ljsf; ug]{ p2]Zon] g]kfn ;/sf/åf/f ;~rflnt /fli6«o sfo{qmd xf] . of] sfo{qmd g]kfn 
;/sf/sf] tk{maf6 ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfno dfk{mt\ ;a} k|b]z / :yfgLo 
txdf ;DalGwt k|b]z ;/sf/ dfk{mt\ sfof{Gjog eO/x]sf] 5 . k|b]z ;/sf/ tyf :yfgLo txsf] 
zf;g Joj:yfnfO{ lqmofzLn, bLuf], ;dfj]zL / pQ/bfoL agfpg] o; sfo{qmdsf] bL3{sflng 
nIo /x]sf] 5 eg] k|b]z tyf :yfgLo txaf6 u'0f:t/Lo ;]jf k|jfx ug]{ tyf :yfgLo ljsf; 
/ cfly{s ;d[l4sf nflu of]ubfg ug]{ o; sfo{qmdsf] p2]Zo /x]sf] 5 . sfo{qmdsf]] nIo / 
p2]Zo xfFl;n ug{ k|b]z tyf :yfgLo txsf] ;+:yfut ljsf;, hgk|ltlglwx¿sf] g]t[Tj ljsf; 
tyf sd{rf/Lx¿sf] Ifdtf ljsf;sf nflu pQm so{qmdn] ;xof]u ub{5 . 

sfo{qmdsf] ;du| ;dGjosf nflu ;+3 :t/df sfo{qmd ;dGjo OsfO{{ (Program 
Coordination Unit-PCU) sf] Joj:yf ul/Psf] 5 eg] sfo{qmd sfof{Gjogsf nflu k|b]z 
:t/df k|b]z sfo{qmd sfof{Gjog OsfO{{ (Provincial Program Implementation Unit – 
PPIU) tyf k|b]z ;'zf;g s]Gb| (Provincial Center for Good Governance – PCGG) sf] 
Joj:yf ul/Psf] 5 . u08sL k|b]zdf u08sL k|b]z k|lzIf0f k|lti7fgn] PCGG sf sfo{qmd 
sfof{Gjog ub{5 . ;DalGwt k|b]zsf] d'VodGqLsf] cWoIftfdf x'g] k|b]z ;dGjo ;ldltn] 
jflif{s sfo{qmd to ug]{ tyf sfo{qmdsf] k|ult ;dLIff ug]{ sfd ub{5 . g]kfn ;/sf/ / 
ljsf; ;fem]bf/x¿ -;+o'Qm /fi6«;+3Lo ljsf; sfo{qmd nufot cGo o'Pg Ph]G;Lx¿, a]nfot 
;/sf/sf] cGt/f{li6«o ljsf; ljefu, o"/f]lkog o'lgog, gj]{lhog ;/sf/ / :jL; ljsf; 
tyf ;xof]o lgof]u_ sf] ;+o'Qm cfly{s of]ubfg tyf o'Pgl8lksf] k|fljlws ;xof]udf cf=j= 
@)&^÷&& df z'? ePsf] of] sfo{qmd cf=j= @)*)÷*! ;Dd ;~rfng x'g]5 . sfo{qmdsf 
lgDg cg';f/ # j6f nIo / !$ j6f p2]Zo /x]sf 5g\ . 

Programme Outcomes Outputs
Outcome 1: 
Government institutions 
and inter-governmental 
mechanisms at all levels are 
fully functioning in support of 
federal governance as per the 
Constitution.

Output 1.1: Federal level institutions develop 
legislations and policies to support PLGs in a 
consultative manner.
Output 1.2: Federal level institutions develop 
tools and systems to support PLGs in a 
consultative process. 
Output 1.3: Inter-governmental administrative 
mechanisms strengthened and functional.
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Programme Outcomes Outputs
Outcome 2:
Provincial and local 
governments have efficient, 
effective, inclusive, and 
accountable institutions. 

Output 4: Provincial governments drafted 
legislation in a consultative manner.
Output 5: Modernized provincial government 
systems enable horizontal and vertical 
accountability to all citizens and mainstream 
GESI. 
Output 6: Provincial governments manage 
core public administration functions 
Output 7:PCGGs made operational to deliver 
capacity development service.
Output 8: Modernized LGs have strong 
administrative systems, and accountable 
PFM system.
Output 9: LG systems enable horizontal and 
vertical accountability to all citizens 
Output 10: LG systems mainstream GESI in 
their service delivery.
Output 11: LG systems enable citizen 
engagement and inclusive participation.
Output 12: IPF is operational and 
transparently supporting LGs.

Outcome 3:
Elected representatives and 
civil servants at provincial and 
local governments have the 
capacity and serve citizens to 
their satisfaction.

Output 13: Elected representatives and civil 
servants at the Province level are incentivized 
and trained for delivering high quality 
services.
Output 14: LGs’ elected representatives and 
civil servants are empowered and trained for 
delivering high quality services. 
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$=@ k|ult ljj/0f

$=@=! hgk|ltlglw tyf sd{rf/Lsf] Ifdtf ljsf;
k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdsf ljleGg k|ltkmn cGtu{t k|b]z / :yfgLo txsf 

hgk|ltlglw / sd{rf/Lsf] Ifdtf clea[l4, n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f 
k/LIf0f, n}ª\lus pQ/bfoL ah]6, :yfgLo txsf] ;+:yfut Ifdtf :j–d"Nofª\sg tyf ljQLo 
hf]lvd d"Nofª\sg, ;fdflhs hjfkmb]lxtfsf] k|j4{g -;fj{hlgs k/LIf0f, ;fj{hlgs ;'g'jfO{, 
;fdflhs k/LIf0f_ cflb u/L rfn' cfly{s jif{df hDdf (& j6f tflnd ;~rfng ePsf 
5g\ . oL tflnd tyf cled'vLs/0faf6 @,%#& k'?if  / (^* dlxnf u/L hDdf #,%)% hgf 
nfeflGjt ePsf 5g . tflndsf] lj:t[t ljj/0f kl5Nnf v08x¿df pNn]v ul/Psf] 5 .

rfn' cf=j=df k|b]z / :yfgLo txdf sfo{/t sd{rf/L / :yfgLo txsf hgk|ltlglwx¿sf 
nflu ljleGg lsl;dsf k|lzIf0f ;~rfng eP . :yfgLo txsf k|d'v, pkk|d'v tyf cWoIf, 
pkfWoIfsf nflu cfjlws of]hgf / dWodsfnLg vr{ ;+/rgf, n}ª\lus pQ/bfoL ah]6, 
;fdflhs hjfkmb]xtfsf cf}hf/x¿sf] cled'vLs/0f cfof]hgf eof] eg] j8f cWoIf / j8f 
;b:ox¿sf nflu, :yfgLo tx ;~rfng / Joj:yfkg, ?kGt/0fsf/L g]t[Tj ljsf; / ljifout 
;ldltsf] e"ldsf h:tf tflnd ;DkGg eP . To;}u/L, k|b]z / :yfgLo txsf sd{rf/Lsf nflu 
;fj{hlgs vl/b, jftfj/0fLo k|efj d"Nof8\sg, ;fdflhs ;'/Iff tyf k~hLs/0f, OG6/g]6 
tyf g]6jls{8, PsLs[t z}lIfs ;"rgf Joj:yfkg k|0ffnL, cfltYotf Joj:yfkg h:tf 
tflnd ;DkGg eP . k|b]z / :yfgLo txsf hgk|ltlglw / sd{rf/Lsf nflu ;~rfng ePsf 
Ifdtf ljsf; tflndsf] lj:t[t ljj/0f tnsf] tflnsfdf pNn]v ul/Psf] 5 . 
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plNnlvt tflndaf6 !%$# hgf k'?if / @() hgf dlxnf u/L hDdf !*## hgf 
hgk|ltlglw / sd{rf/L nfeflGjt ePsf 5g\ . sfo{qmddf ;xefuL dlxnf k'?ifsf] ljj/0f 
tnsf rf6{df pNn]v ul/Psf] 5 .
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pk/f]Qm rf6{ cg';f/ s'n !*## hgf ;xefuL dWo] !^ k|ltzt dlxnf / afFsL *$ 
k|ltzt k'?if /x]sf 5g\ . plNnlvt tflndx¿sf] lj:t[t ljj/0f k5fl8sf v08x¿df pNn]v 
ul/Psf] 5 .

;+3Lotf sfof{Gjog kZrft\ :yfgLo txsf] bf;|f] lgjf{rgaf6 lgjf{lrt hgk|ltlglwx¿sf] 
cled'vLs/0f rfn' cf=j=sf] k|fyldstfsf] ljifo /x]sf] lyof] . :yfgLo txsf k|d'v÷pkk|d'v, 
cWoIf÷pkfWoIfsf nflu ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfno;Fusf] ;dGjodf ut 
cf=j= df :yfgLo tx ;~rfng / Joj:yfkg nufotsf ljifodf cled'vLs/0f ;DkGg 
ePsf] lyof] . rfn' cf=j=df u08sL k|b]zsf *% j6} :yfgLo txsf j8f cWoIfx¿sf] 
cled'vLs/0f ;DkGg ePsf] 5 . lhNnf ;dGjo ;ldlt;Fusf] ;dGjodf u08sL k|b]zsf 
&%( j8fsf j8f cWoIfx¿sf nflu !( j6f ;d"xdf ;f] cled'vLs/0f ;DdGg eof] . pQm 
cled'vLs/0faf6 ^^% hgf k'?if / !$ hgf dlxnf u/L s'n ^&( hgf nfeflGjt ePsf 
5g\  . ;f] cled'vLs/0fsf] lj:t[t ljj/0f lgDgfg';f/ 5 .

16%

84%
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:yfgLo ;/sf/ ;~rfng P]g, @)&$ n] :yfgLo tx ;~rfng / Joj:yfkgsf nflu 
u/]sf Joj:yf / ljsf; Joj:yfkgsf cGo ;d;fdlos ljifoj:t'df cfwfl/t pQm k|lzIf0f 
j8f cWoIfx¿n] lhDd]jf/L ;Dxfn] kZrft\sf] klxnf] / dxTjk"0f{ k|lzIf0f /x]sf] lyof] . 

-v_ n}ª\lus pQ/bfoL ah]6 tyf n};;f; k/LIf0f
n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0fsf ;DaGwdf eP u/]sf sfg"gL 

Joj:yfsf] sfof{Gjog ub}{ k|b]z cGtu{tsf ;a} :yfgLo txdf n}ª\lus ;dfgtf tyf 
;fdflhs ;dfj]zLs/0fnfO{ d"nk|jfxLs/0f ug]{ p2]Zon] n}ª\lus pQ/bfoL ah]6 ;DaGwL 
cled'vLs/0fsfo{qmd ;DkGg ePsf] 5 .  uf]/vf / :of8\hf lhNnfsf :yfgLo txdf lgjf{lrt 
pkk|d'v÷pkfWoIfx¿ Pjd\\ sd{rf/LnfO{ ut cf=j= df pQm sfo{qmd ;DkGg ul/Psf]df rfn' 
cf=j=df afFsL :yfgLo txsf nflu ldlt @)&( df3 !& b]lv @) ;Dd # j6f ;d"xdf ;f] 
sfo{qmd ;DkGg ePsf] 5 . 

k|b]z ;/sf/sf lgjt{dfg d'VodGqL vu/fh clwsf/Låf/f cf}krfl/s ?kdf z'ef/De ul/Psf] 
pQm cled'vLs/0f sfo{qmdaf6 hDdf !)^ hgf hgk|ltlglw / sd{rf/L nfeflGjt ePsf 
5g\ . n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f d"nk|jfxLs/0f ;DaGwL gLlt lgodx¿sf] 
k|efjsf/L ?kdf 
sfof{Gjog ug{sf nflu 
;xhLs/0f ug]{ Pjd\\ ;a} 
:yfgLo txdf n}ª\lus 
;dfgtf tyf ;fdflhs 
; d f j ] z L s / 0 f 
d"nk|jfxLs/0f sfo{of]hgf 
lgdf{0fsf nflu :yfgLo 
txnfO{ ;xof]u ug]{ ;f] 
cled'vLs/0fsf] p2]Zo 
/x]sf] lyof] . tflndsf] 
cGTodf ;xefuLn] cf–cfˆgf] :yfgLo txsf] n};;f; d"nk|jfxLs/0f sfo{of]hgf tof/ u/]sf 
lyP . ;f]lx sfo{of]hgfnfO{ cfwf/ dfgL tflnd kZrft\sf] cg'udg / kmnf]ck ;~rfng 
ul/g]5 . 

To;}u/L, :yfgLo txn] cjnDag u/]sf n};;f; ;DaGwL gLlt tyf sfof{Gjog u/]sf 
sfo{qmdsf] ;dLIff / cfufdL lbgsf] sfo{of]hgf tof/ ug]{ p2]Zon] o; cf=j= df @) j6f 
:yfgLo txdf n};;f; k/LIf0fsf] sfd ;DkGg ePsf] 5 . n}ª\lus pQ/bfoL ah]6 ;DaGwL 
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cled'vLs/0f sfo{qmd ;DkGg ePsf :yfgLo txx¿df ;"rsdf cfwfl/t n};;f; k/LIf0f 
u/L n};;f; /0fgLlt tof/ ug]{ clek|fosf ;fy n};;f; k/LIf0fdf ;xof]u ul/Psf] xf] . 
n};;f; k/LIf0fdf :yfgLo txsf hgk|ltlglw / sd{rf/LnfO{ ;+nUg u/fOPsf] lyof] . 

n};;f; d"nk|jfxLs/0f cGtu{t rfn' cf=j= df k|b]z afn kl/ifb\ / afn Snjsf 
;b:ox¿sf] Ifdtf ljsf; tflnd, n}ª\lus lx+;f lj?4sf] !^ lbg] cleofg / cGo lbj;Lo 

sfo{qmd, n};;f; ;Dks{ JolQmx¿sf nflu tflnd, sfo{:yndf x'g] n}ª\lus lx+;f lj?4sf] 
cfrf/ ;+lxtf lgdf{0f / ;f]sf] sfof{Gjog h:tf ljifoj:t'df rfn' cfly{s jif{df hDdf 
#$ j6f sfo{qmd cfof]hgf eP . o:tf sfo{qmdaf6 ^&( k'?if / ^@& dlxnf u/L hDdf 
!,#)^ hgf nfeflGjt eP . n}ª\lus pQ/bfoL ah]6 / n};;f; k/LIf0fsf nflu k|lti7fgn] 
ut cf=j=df lj1 k/fdz{bftf Pjd\\ ;xhstf{sf] nflu k|lzIfs k|lzIf0f ;~rfng u/]sf] 
lyof] . ltg} ;xhstf{x¿nfO{ kl/rfng u/L rfn' cf=j=df klg n};;f; ;DaGwL dfly 
plNnlvt sfo{qmdx¿ sfof{Gjog ul/Psf] 5 . o; cf=j=df n}ª\lus ;dfgtf tyf ;fdflhs 
;dfj]zLs/0f ;DaGwL sfo{qmdsf] lj:t[t ljj/0f lgDgfg';f/ 5 . 
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-u_ :yfgLo tx ;+:yfut Ifdtf :j–d"Nofª\sg tyf ljQLo ;'zf;g hf]lvd d"Nofª\sg 
:yfgLo txsf] sfo{ k|s[of / pknlAwx¿sf] af/]df n]vfhf]vf u/L ;jn / b'j{n 

kIfx¿sf] klxrfg ug{, ljsf; tyf ;'zf;gdf /x]sf sdL sdhf]/Lx¿sf] hfgsf/L lng, 
cfjlws ;dLIffsf] nflu cfwf/ k|fKt ug{ / :yfgLo tx aLrdf t'ngf of]Uo ;"rsx¿ th{'df 
u/L k|lt:kwf{Tds ;'wf/df cu|;/ u/fO{ :yfgLo txnfO{ ;Ifd / k|efjsf/L agfpg] p2]Zon] 
;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnon] :yfgLo tx ;+:yfut Ifdtf :j–d"Nofª\sg 
sfo{ljlw, @)&& hf/L u/]sf] 5 . o; sfo{ljlwn] :yfgLo txsf] zf;sLo cj:yfsf] ;jn 
/ ;'wf/ ug'{kg{] kIfsf] n]vfhf]vf u/L ;'wf/ ug{'kg{] If]qx¿sf nflu sfo{of]hgf tof/ ug{ 
d4t k'¥ofpFb5 . pQm sfo{ljlw adf]lhd -!_ zf;sLo k|jGw, -@_ ;+u7g tyf Joj:yfkg, 
-#_ jflif{s ah]6 tyf of]hgf Joj:yfkg, -$_ ljQLo Pjd\\ cfly{s Joj:yfkg, -%_ 
;fj{hlgs ;]jf k|jfx, -^_ GofoLs sfo{;Dkfbg, -&_ ef}lts k"jf{wf/, -*_ ;fdflhs 
;dfj]zLs/0f, -(_ jftfj/0f ;+/If0f tyf ljkb\ Joj:yfkg, / -!)_ ;dGjo / ;xsfo{ h:tf 
ljifout If]qsf ;du| l:ylt, k|lqmofut l:ylt / kl/df0ffTds l:yltsf] ;jn / ;'wf/ ug'{kg]{ 
kIfsf] ljZn]if0f ul/G5 .

To;}u/L,  :yfgLo txsf] ljQLo k|0ffnL Jojl:yt, kf/bzL{, ljlw;Ddt / k|efsf/L agfpg 
:yfgLo ljQ Joj:yfkgsf ;Defljt hf]lvdsf If]qx¿sf] klxrfg u/L o;sf] n]vfhf]vfsf] 
dfWodaf6 :yfgLo txsf] ljQLo ;'zf;gnfO{ ;+:yfut ug{ :yfgLo ;/sf/ ;~rfng P]g, 
@)&$ sf] bkmf *) sf] k|of]hgsf] nflu ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnon] 
:yfgLo tx ljQLo ;'zf;g hf]lvd d"Nof8\sg sfo{ljlw, @)&& th'{df u/]sf] 5 . ;f]xL 
sfo{ljlwsf cfwf/df :yfgLo txn] -!_ of]hgf, ah]6 tyf sfo{qmd Joj:yfkg, -@_ 
sfof{Gjog Ifdtf tyf Joj:yfkg, -#_ n]vf+sg tyf k|ltj]bg, -$_ cg'udg, d"Nof8\sg 
tyf n]vfk/LIf0f, / -%_ /fh:j Joj:yfkg h:tf ljifout If]qsf cfwf/df k|lqmofsf] 
hf]lvd, glthfsf] hf]lvd / ljQLo cg'zf;gsf] hf]lvdsf] ljZn]if0f u/L :yfgLo txsf] 
;jn / ;'wf/ ug'{kg]{ kIfx¿ lgSof]{n ub{5 .  

ljut jif{x¿ b]lv ;'? ePsf] :yfgLo tx ;+:yfut Ifdtf :j–d"Nofª\sg / ljQLo ;'zf;g 
hf]lvd d"Nof8\sgnfO{ ;+:yfut ug{, glthfsf] u'0f:t/ ;'lglZrt ug{ Pjd\\ :j–d"Nofª\sg 
sfo{ljlw / :j–d"Nofª\sg k|lqmofdf b]lvPsf ;d:of pk/ 5nkmn ug{ lhNnf ;dGjo 
;ldlt dfkm{t\ lhNnf:t/Lo cled'vLs/0f tyf cg'ej cfbfgk|bfg sfo{qmd ;a} lhNnfdf 
;DkGg eof] . cled'vLs/0f kZrft\ :yfgLo txx¿sf] :j–d"Nofª\sg, :j–d"Nofª\sg 
glthfnfO{ ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnoåf/f ljsf; ul/Psf] j]e;fO{6 dfkm{t\ 
;fj{hlgsLs/0f / glthfsf] u'0f:t/ k/LIf0fdf k|lti7fgn] k|fljlws ;xof]u k|bfg u/]sf] 5 . 
o; cf=j= df u08sL k|b]zsf ;a} :yfgLo txn] ;f] sfo{ ;DkGg u/L glthf ;fj{hlgs 
u/]sf 5g\ . rfn' cf=j= df ;~rfng ul/Psf cled'vLs/0f sfo{qmdsf] ljj/0f b]xfo 
adf]lhd /x]sf] 5 .
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Kf|b]zsf !! lhNnfdf cfof]lht cled'vLs/0f sfo{qmdaf6 @)& hgf k'?if / $% hgf 
dlxnf u/L s'n @%@ hgf hgk|ltlglw / sd{rf/L nfeflGjt ePsf 5g . k|lti7fgåf/f 
pknAw u/fOPsf] k|fljws ;xof]usf sf/0f :yfgLo txx¿df plNnlvt cf}hf/x¿ lj:tf/} 
;+:yfut x'Fb} uPsf] cfef; ldn]sf] 5 .

:yfgLo tx ;+:yfut Ifdtf :j–d"Nofª\sg / ljQLo ;'zf;g hf]lvd d"Nof8\sgdf 
:yfgLo txx¿nfO{ ;xhLs/0f ug{ lhNnf ;dGjo k|d'v / lhNnf ;dGjo clwsf/Lx¿sf 
nflu b'O{ lbg] k|lzIfs k|lzIf0f @)&( d+l;/ !( / @) ut] kf]v/fdf ;DkGg ePsf] lyof] . 
pQm k|lzIfs k|lzIf0fdf #) hgf k'?if / # hgf dlxnf u/L hDdf ## hgfsf] ;xeflutf 
/x]sf] lyof] .

k|lzIfs k|lzIf0f sfo{qmd kZrft\ lhNnf ;dGjo ;ldltsf] ;dGjo / ;xhLs/0fdf 
;+:yfut Ifdtf :j–d"Nofª\sg / ljQLo ;'zf;g hf]lvd d"Nof8\sg ;DaGwL :yfgLo txsf 
kbflwsf/L / sd{rf/Lsf nflu cled'vLs/0f sfo{qmd ;~rfng ul/Psf] lyof] . 

plNnlvt cled'vLs/0fsf] glthf :j?k ;a} :yfgLo txn] cf—cfˆgf] :yfgLo txsf] 
;+:yfut Ifdtf d"Nofª\sg / ljQLo hf]lvd d"Nofª\sg u/L ;f]sf] glthf ;+3Lo dfldnf 
tyf ;fdfGo k|zf;g dGqfnon] ljsf; u/]sf] kf]6{ndf ;fj{hlgs ul/;s]sf 5g\ . oL  
cf}hf/x¿n] :yfgLo txdf ;'zf;g k|j4{g ug{ dxTjk"0f{ e"ldsf lgjf{x u/]sf 5g\ .

-3_ :yfgLo txsf kbflwsf/L / sd{rf/Lsf nflu ;fdflhs hjfkmb]lxtf ;DaGwL tflnd
:yfgLo ;/sf/ ;~rfng P]g, @)&$ sf] bkmf &* sf] pkbkmf -%_ n] æufpFkflnsf 

tyf gu/kflnsfn] ;fj{hlgs ;]jf k|jfxnfO{ kf/bzL{, pQ/bfoL / hjfkmb]xL agfpg 
;fj{hlgs k/LIf0f, ;fdflhs k/LIf0f / ;fj{hlgs ;'g'jfO{ h:tf sfo{qmd ;~rfng 
ug'{ kg]{Æ Joj:yf u/]sf] 5 . ;f]xL k|fjwfgsf] k|efjsf/L sfof{Gjogsf nflu u08sL 
k|b]zsf ;a} :yfgLo txsf k|d'v tyf k|d'v k|zf;sLo clws[tx¿sf nflu ;fdflhs 
hjfkmb]lxtf ;DaGwL Ps lbg] tflnd @)&( r}q @* / @)*) j}zfv !$ ut] b'O{ 
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;d"xdf kf]v/fdf ;DkGg eP .  k|b]z ;/sf/sf lgjt{dfg d'VodGqL vu/fh clwsf/Låf/f  
cf}krfl/s ?kdf z'ef/De ePsf] 
pQm sfo{qmdnfO{ g]kfn ;/sf/sf 
k"j{ ;lrj Pjd\\ ;"rgf cfof]usf 
k"j{ k|d'v cfo'Qm s[i0fx/L af:sf]6f, 
k|lti7fgsf sfo{sf/L lgb]{zs Clif/fd 
kf08] nufotn] ;xhLs/0f u/]sf 
lyP .   

:yfgLo txn] k|bfg u/]sf 
;]jfsf] u'0f:t/df ;'wf/ ug{, :yfgLo 
txåf/f ;~rfng ul/Psf sfo{qmddf 
kf/bzL{tf clea[l4 ug{ Pjd\\ :yfgLo 
txsf gLlt, sfo{qmdn] hgtfsf] 
;fdflhs cfly{s cj:yfdf 
kf/]sf] k|efj ljZn]if0f u/L cfufdL 
lbgsf] dfu{lrq to ug{ ;xof]u 
k'¥ofpg] p2]Zon] ;fj{hlgs ;'g'jfO{, 
;fj{hlgs k/LIf0f / ;fdflhs 
k/LIf0f h:tf cf}hf/sf] cjwf/0ff, 
:yfgLo txdf k|of]usf] cj:yf 
/ ltgsf] k|fljlws kIfsf af/]df 
5nkmn, cGt/lqmof / cled'vLs/0f 
ul/Psf] lyof] . pQm sfo{qmdn] ;a} 
:yfgLo txdf ;fdflhs hjfkmb]xLtf 
k|j4{g ;DaGwL sfo{ljlw lgdf{0f u/L 
;fdflhs hjfkmb]xLtfsf cf}hf/x¿ 
sfof{Gjog ug'{kg]{ lgisif{ lgsfn]sf] 
lyof] . pQm sfo{qmdn] gful/s 
lgu/fgLsf] k|j4{g ug{, :yfgLo 
txsf ;]jfnfO{ hgtfk|lt pQ/bfoL agfpg tyf :yfgLo zf;gsf] ;'b[l9s/0f ug{ k|of]u 
ul/g] ;fdflhs hjfkmb]lxtfsf cf}hf/sf] ;lx tl/sfaf6 sfof{Gjog ug{ ;xof]u k'Ug] ck]Iff 
ul/Psf] 5 .  
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-ª_ lhNnf ;dGjo ;ldltsf kbflwsf/Lsf] cled'vLs/0f
g]kfnsf] ;+ljwfgsf] wf/f @@) df lhNnf leqsf ufpFkflnsf / gu/kflnsfx¿ aLr 

;dGjo ug{ lhNnf ;efsf] Joj:yf 
u/]sf] 5 . :yfgLo ;/sf/ ;~rfng 
P]g, @)&$ sf] bkmf (@ df lhNnf 
;efsf] sfd, st{Jo / clwsf/sf] 
af/]df pNn]v ul/Psf] 5 . :yfgLo 
txsf] ljsf; lgdf{0fsf ljifo klxrfg 
ug]{, ;/sf/L / u}/ ;/sf/L If]qaf6 
;~rflnt sfo{qmdx¿sf] Joj:yfkg, 
k|efjsfl/tf / k|ltkmn cg'udg u/L 
;d'bfout, ljifoIf]qut / kof{j/0fLo ;Gt'ng sfod u/fpg cfjZos ;'emfj / dfu{bz{g 
lbg], ufpFkflnsf / gu/kflnsfsf] Ifdtf ljsf;sf] nflu k|b]z tyf ;+3;Fu ;dGjo ug]{, 
:yfgLo txx¿ aLr ;dGjo ug]{, ljjfb ;dfwfgsf nflu ;xhLs/0f ug]{, ljsf; lgdf{0fsf] 
sfo{df ;Gt'ng eP gePsf] cWoog, cg';Gwfg u/L ;+3, k|b]z / :yfgLo ;/sf/nfO{ ;'emfj 
/ k|ltj]bg lbg], aflif{s ;dLIff sfo{qmdx¿ u/L /fo ;'emfj lbg] nufotsf sfo{x¿ tf]lsPsf 
5g\ . 

tLg} txsf] ;/sf/ aLr ;dGjo ug{sf] nflu dxTjk"0f{ s8Lsf] ?kdf /x]sf] lhNnf ;dGjo 
;ldltsf] g]t[Tjdf /x]sf gjlgjf{lrt 
kbflwsf/Lx¿nfO{ pgLx¿sf] ;+j}wflgs 
/ sfg"gL e"ldsf lgjf{x ug{ ;Ifd agfpg], 
cg'udg tyf d"Nofª\sgsf af/]df 
cled'vLs/0f ug]{ Pjd\\  :yfgLo txsf] 
;+:yfut Ifdtf :jd"Nof8\sg / ljQLo 
;'zf;g hf]lvd d"Nof8\sgsf af/]df 
hfgsf/L u/fpg] p2]Zon] @)&( r}q 
& ut] u08sL k|b]zsf ;a} lhNnfsf 
lhNnf ;dGjo ;ldltsf k|d'v, pkk|d'v / b'O{ hgf ;b:osf nflu Ps lbg] cled'vLs/0f 
;DkGg eof] . lgjt{dfg d'VodGqL vu/fh clwsf/Ln] z'ef/De ug'{ ePsf] pQm sfo{qmdnfO{ 
g]kfn ;/sf/sf k"j{ d'Vo ;lrj 8f= ;f]dnfn ;'j]bL / k|lti7fgsf sfo{sf/L lgb]{zs 
Clif/fd kf08]n] ;xhLs/0f u/]sf lyP . 
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-r_ j8f:t/Lo ?kfGt/0fsf/L g]t[Tj ljsf; tflnd
j8f ;ldltsf ;b:o, 6f]n ljsf; ;+:yfsf kbflwsf/L Pjd\\ j8f:t/Lo ljleGg ;+3 

;+:yfsf k|d'vx¿nfO{ ;fd'bflos ljsf;sf lqmofsnfksf] cu'jfO{ ug{, gful/s lgu/fgLstf{sf] 
e"ldsf lgjf{x ug{ Pjd\\ ;fdflhs hjfkmb]lxtf sfod ug{ ;Ifd agfpg] p2]Zon] b'O{ 
lbg] ?kfGt/0fsf/L g]t[Tj ljsf; ;DaGwL tflnd k/LIf0fsf ?kdf sf:sL lhNnfsf] dfbL 
ufpFkflnsfsf] j8f g+= !@, ?kf ufpFkflnsfsf] j8f g+= &, cGgk"0f{ ufpFkflnsfsf] j8f g+= 
^ / df5fk'5«] ufpFkflnsfsf] j8f g+= ( df ;DkGg eof] . pQm tflnd j8fsf] ;du| ljsf;sf] 
vfsf sf]g{, ljsf;sf sfddf kf/blz{tf sfod ug{ / ;d;fdlos ljifodf :yfgLo ;d'bfosf 
cfjfhx¿ d'vl/t ug{ sf];]]9+Fuf ;fljt ePsf] 5 . tflndsf] lj:t[t ljj/0f b]xfo adf]lhd 
/x]sf] 5 . 

District Name of Local Level  Date
No. of Participants

Male Female Total
Kaski Annapurna RM Ward no. 6 9-10 April, 2023 37 25 62
Kaski Machhapuchhre RM Ward no. 9 11-12 April, 2023 32 47 79
Kaski Madi RM Ward no. 12 20-21 April, 2023 35 23 58
Kaski Rupa RM Ward no. 7 11-12 May, 2023 32 25 57

Total 136 120 256

pQm tflnddf !#^ k'?if / !@) hgf dlxnf u/L hDdf @%^ hgfsf] ;xeflutf /x]sf] lyof] .

-5_ ;fj{hlgs vl/b ;DaGwL tflnd
u08sL k|b]z ;/sf/sf lhNnfl:yt sfof{no / :yfgLo txdf vl/b ;DaGwL lhDd]jf/Ldf 

/x]sf sd{rf/Lx¿sf nflu ;fj{hlgs vl/b Joj:yfkg ;DaGwL # lbg] tflnd kf]v/fdf ;DkGg 
eof] . ;fj{hlgs vl/bnfO{ sfg"gL k|lqmofsf] ?kdf dfq glnO{ ;fj{hlgs hjfkmb]lxtfsf] 
cf}hf/sf] ?kdf ;d]t ;+:yfut u/L x/]s ;fj{hlgs lgsfon] kf/bzL{, k|efjsf/L, Jojl:yt 
Pjd\\ kl/0ffdd'vL 9Ën] vl/b sfo{ ;Dkfbg ug{ cfjZos ;}4flGts Pjd\\ Jojxfl/s 
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1fg, ;Lk clea[l4 ug]{ p2]Zon] cfof]lht pQm tflnddf ;fj{hlgs vl/b ;DaGwL sfg"gL 
Joj:yfsf ;fy} ljleGg lsl;dsf vl/bsf ljlw, k|lqmof, cfjZos sfuhft tof/L, 
;Demf}tf Joj:yfkg, e'QmfgL k|lqmof nufot ;du| laifonfO{ ;d]l6Psf] lyof] . tflnd kZrft\\ 
;DalGwt  ;fj{hlgs lgsfosf] vl/b k|lqmof k|efjsf/L eO{ sfof{nosf] sfo{;Dkfbgdf 
;'wf/ tyf a]?h' z"Go–pGd'v x'g] ck]Iff ul/Psf] 5 . lhNnfl:yt sfof{nosf nflu # 
;d"xdf !)# hgf / :yfgLo txsf nflu b'O{ ;d"xdf ^! Hfgf u/L rfn' cf=j=df hDdf !^$ 
hgfnfO{ ;fj{hlgs vl/bsf] tflnd k|bfg ul/Psf] 5 .  

-h_ :yfgLo txsf ljifout ;ldltsf ;b:osf] tflnd
:yfgLo ;/sf/ ;~rfng P]g, @)&$ n] :yfgLo txdf n]vf ;ldlt, ljwfog ;ldlt, 

;'zf;g ;ldlt nufotsf ;ldlt u7g ug{ ;lsg] Joj:yf u/]sf] 5 eg] :yfgLo txsf] 
jflif{s of]hgf tyf ah]6 th{'df bLUbz{g, @)&$ n] :yfgLo txdf cfly{s, ;fdflhs, 
k"jf{wf/, jg jftfj/0f tyf ljkb\ Joj:yfkg / ;'zf;g tyf ;+:yfut ljsf; u/L kfFr j6f 
ljifout ;ldltx¿ u7g ug{ ;lsg] Joj:yf u/]sf] 5 . pQm Joj:yf cg';f/ ul7t ;ldltsf 
;+of]hsx¿sf] lhDd]jf/L, e"ldsf / st{Jo af]w u/fpg] p2]Zon] k|lti7fgsf] cfof]hgf tyf 
;DalGwt lhNnf ;dGjo ;ldltsf] ;dGjodf @ lbg] tflnd DofUbL, uf]/vf / kj{t lhNnfdf 
;DkGg ePsf 5g\ . pk/f]Qm sfo{qmdaf6 !^ hgf dlxnf tyf (( hgf k'?if u/L s'n !!% 
hgf nfeflGjt ePsf 5g\ .

-em_ :yfgLo txsf nflu PsLs[t z}lIfs ;"rgf Joj:yfkg k|0ffnL tflnd
u08sL k|b]z cGt/utsf *% j6} :yfgLo txsf lzIff zfvf k|d'vx¿sf nflu nlIft 

ub}{ PsLs[t z}lIfs Joj:yfkg ;"rgf k|0ffnL (IEMIS) ;DaGwL tflnd sfo{qmd k|lti7fgsf]  
cfof]hgfdf ldlt @)*).)@.@$ / @% ut] kf]v/fdf ;DkGg eof] . k|lti7fgsf sfo{sf/L 
lgb]{zs Clif/fd kf08]sf] cWoIftfdf cfof]lht z'ef/De ;qdf u08sL k|b]z ;/sf/,

 



jflif{s k|ltj]bg -cf=j= @)&(÷*)_

66

;fdflhs ljsf; tyf :jf:Yo dGqL dfggLo ;'lznf l;+v8fsf] k|d'v cfltYotf /x]sf] 
lyof] . sfo{qmdnfO{ lzIff tyf dfgj ;|f]t ljsf; s]G›, eQmk'/sf k|lzIfsaf6 ;xhLs/0f 
ug]{ Joj:yf ldnfOPsf] lyof] . sfo{qmddf ^@ hgf k'?if / !& hgf dlxnf ;lxt s'n &( 
hgfsf] ;xeflutf /x]sf] lyof] .

-`_ OG6/g]6 / g]6jls{8 tflnd
u08sL k|b]z cGtu{tsf dGqfno tyf k|b]z:t/Lo sfof{nodf sfo{/t sDKo"6/ ck/]6/ 

tyf sDKo"6/ clws[tx¿sf nflu sDKo"6/ 
g]6jls{ª tyf OG6/g]6;Fu ;DalGwt ljifodf 
ldlt @)*).)@.@! b]lv @# ;Dd # lbg] 
tflnd ;DkGg eof] . pQm  sfo{qmddf % 
hgf dlxnf  / ( hgf k'?if u/L hDdf !$ 
hgf sd{rf/Lx¿sf] ;xeflutf /x]sf] lyof] . 
Jojxfl/s cEof;sf ?kdf cfof]lht pQm 
tflndn] sfof{nox¿df cfpg] OG6/g]6 tyf 
g]6jls{8 ;DaGwL ;d:of ;dfwfg ug{ pkof]uL x'g] ck]Iff ul/Psf] 5 . 

-6_ ;jf/L rfns, ;'/Iff uf8{ / sfof{no ;xof]uLsf] cled'vLs/0f
k|b]z ;/sf/sf dGqfno tyf k|b]z:t/Lo sfof{nosf xn'sf ;jf/L rfnsx¿sf nflu Ps 

lbg] cled'vLs/0f sfo{qmd @)&( 
kmfu'g !* ut] kf]v/fdf ;DkGg eof] . 
sfo{qmddf ;jf/L ;~rfng ;DaGwL 
;'/Iff Pjd\\ ;ts{tf / ;jf/L rfnssf] 
sfo{ljj/0f tyf b}lgs sfo{;Dkfbg 
ubf{ ckgfpg' kg]{ sfo{ljlwsf af/]df 
;xefuLx¿nfO{ cled'vLs/0f ul/Psf] 
lyof] . k|b]z 6«flkms k|x/L sfof{no;Fu ;dGjo u/L ;xhLs/0f ul/Psf] pQm sfo{qmddf hDdf 
@* hgf ;jf/L rfnsx¿ -;a} k'?if_ sf] ;xeflutf /x]sf] lyof] . 

To;}u/L, k|b]z dGqfno tyf k|b]z:t/Lo sfof{nosf sfof{no ;xof]uL tyf ;'/Iff uf8{x¿sf] 
sfo{ljj/0f / sfo{;Dkfbg sfo{ljlw ;DaGwL cled'vLs/0f sfo{qmd rfn' cf=j=df ;DkGg 
eof] . pQm cled'vLs/0f sfo{qmddf sd{rf/Lsf] e"ldsf, lghfdtL sd{rf/Lsf] cfrf/ ;+lxtf, 
sfof{no ;xof]uLx¿sf] ljleGg & lsl;dsf ljifoIf]qut sfo{ ljj/0f, cfltYotf / ;'/Iff 
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uf8{sf] sfo{ljj/0fsf] af/]df cled'vLs/0f tyf 5nkmn ul/Psf] lyof] . sfo{qmddf !( k'?if 
/ !) dlxnf u/L hDdf @( hgf 
sd{rf/Lx¿sf] ;xeflutf /x]sf] 
lyof] . 

k|lti7fgn] tof/ u/L k|sfzg 
u/]sf] ;jf/L rfns, ;'/Iff 
uf8{ / sfof{no ;xof]uLx¿sf] 
sfo{;~rfng sfo{ljlw (SOP) 
nfO{ sfof{Gjogdf Nofpg] 
l;nl;nfdf oL cled'vLs/0f 
sfo{qmdx¿ ;~rfng ul/Psf lyP . k|lti7fgn] Ifdtf ljsf;sf j}slNks / lskmfotL 
cf}hf/x¿sf] ljsf; / k|of]u ub}{ hfg] /0fgLlt cg'?k sfo{;~rfng sfo{ljlw (SOP) lgdf{0f 
;'? u/]sf] 5 . 

-7_ ;fdflhs ;'/Iff tyf k~hLs/0f ;DaGwL tflnd
u[x dGqfno cGtu{tsf] /fli6«o kl/ro kq tyf k~hLs/0f ljefu;Fusf] ;dGjodf 

:yfgLo txsf k~hLsflwsf/L -j8f ;lrj_ 
x¿nfO{ ;fdflhs ;'/Iff tyf JolQmut 36gf 
btf{ ;DaGwL @ lbg] tflnd kf]v/fdf  ;DkGg 
eof] . tflnddf ;fdflhs ;'/Iff / JolQmut 
36gf btf{sf sfg"gL Joj:yf, Jojxfl/s 
;d:of / k|fljlws cEof;nfO{  d'Vo ?kdf 
5nkmn ul/Psf] lyof] . o; tflndaf6 j8f 
sfof{nox¿sf] ;fdflhs ;'/Iff tyf JolQmut 
36gf btf{ ;DaGwL ;]jf k|jfxdf dxTjk"0f{ 
of]ubfg k'u]sf] 5 .

df3 @@–@# / @$–@% ut] b'O{ b'O{ ;d"x u/L 
hDdf $ ;d"xdf ;~rfng ePsf] pQm tflnddf 
sf:sL, DofUbL / d':tf8 lhNnfsf ;a} :yfgLo 
txsf ;a} j8f ;lrjx¿nfO{ ;xefuL u/fOPsf] 
lyof] . o;af6 *! k'?if / $! dlxnf u/L hDdf 
!@@ hgf j8f ;lrjx¿ nfeflGjt ePsf 
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5g\ . tflndnfO{ /fli6«o kl/ro kq tyf k~hLs/0f ljefusf k|lzIfsx¿n] ;xhLs/0f 
u/]sf lyP . 

-8_ jftfj/0fLo k|efj d"Nof8\sg ;DaGwL tflnd
Uf08sL k|b]zsf lhNnf:t/Lo sfof{no / :yfgLo txsf k|fljlws sd{rf/Lx¿nfO{ 

jftfj/0fLo k|efj d"Nofª\sg (IEE, EIA, 
BES) ;DaGwL # lbg] tflnd o; cf=j=df 
;DkGg eof] . jftfj/0fLo d"Nofª\sg ;DaGwL 
sfg"gL Joj:yf, o;sf] cfjZostf / dxTj, 
k"jf{wf/ ljsf;sf cfof]hgfx¿ lgdf{0f ug'{ 
k"j{ jftfj/0fLo d"Nofª\sg ubf{ ckgfpg' 
kg]{ sfo{ljlw tyf k|lqmof, k|ltj]bg tof/L 
nufotsf ljifodf pQm tflndsf ;qx¿ 
s]lGb|t ul/Psf] lyof] . k|b]z / :yfgLo txdf 
k"jf{wf/ lgdf{0f cfof]hgfx¿sf] sfof{Gjog 
ubf{ o; ljifodf sd Wofg hfg] / cfof]hgf 
lgdf{0f tyf tTkZrft\\ jftfj/0fdf k|lt"n c;/ 
kl//x]sf] kl/k|]Ifdf pQm tflndsf] cfof]hgf 
ul/Psf] xf] . lhNnf l:yt sfof{nosf nflu 
Ps ;d"x / :yfgLo txsf nflu b'O{ ;d"xdf 
;~rflnt pQm tflnddf lhNnf sfof{nosf 
@^ hgf / :yfgLo txsf %^ hgf k|fljlws sd{rf/Lx¿sf] ;xeflutf /x]sf] lyof] . 

-t_ k|b]z afn kl/ifb\\ / afnclwsf/ ;ldltsf] Ifdtf ljsf; tflnd
u08sL k|b]z afnkl/ifb\\sf kbflwsf/Lx¿sf] nflu Ifdtf ljsf; sfo{qmd @)&( df3 

!# ut] kf]v/fdf ;DkGg eof] . u08sL k|b]zsf !! lhNnfsf afn ;ldltaf6 k|ltlglwTj 
x'g] pQm kl/ifb\\sf ;b:o -afnaflnsf_ x¿nfO{ afn–clwsf/, afn;+/If0f, afnljsf;, 
afn;xeflutf, afnd}qL :yfgLo zf;g / afnSnax¿sf] ;+:yfut ljsf;sf] laifodf 
cled'vLs/0f ul/Psf] lyof] . 

afn clwsf/sf] If]qdf lqmofzLn k|lzIfs tyf k|lti7fgsf ;xhstf{x¿af6 laifout 
zqsf] ;xhLs/0f ul/Psf] lyof] . pQm sfo{qmddf kl/ifb\\sf hDdf @* hgf ;b:osf] 
;xeflutf /x]sf] lyof] h;dWo]  !* hgf afns / !) hgf aflnsf /x]sf lyP .
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To;}u/L, k|b]z jfn clwsf/ ;ldltsf ;b:ox¿sf nflu Ifdtf ljsf; tflnd ;d]t 
o;} cf=j= df ;DkGg ePsf] 
5 . pQm tflnddf !# hgf 
dlxnf / !! hgf k'?if u/L 
hDdf @$ hgf sd{rf/Lsf] 
;xeflutf /x]sf] lyof] . afn 
Snj / afn ;~hfnx¿sf] 
/]vb]v, kl/rfng / Ifdtf 
ljsf;sf nflu u7g ePsf] 
afn clwsf/ ;ldltsf] 
afnd}qL :yfgLo zf;g 
k|j4{gdf dxTjk"0f{ e'ldsf /xg] x'gfn] ;ldltsf ;b:ox¿nfO{ pQm tflnd k|bfg ul/Psf] xf] . 

-b_ n}ª\lus lx+;f lj?4sf] cleofgd'vL sfo{qmd
n}ª\lus lx+;f lj?4sf] !^ lbg] cleofg -d+l;/ ( b]lv @$ ut] ;Dd_ sf] cj;/df o; 

;DaGwL sfg"gL ;r]tgf, ;/f]sf/jfnf aLr cGt/lqmof tyf 5nkmn sfo{qmdx¿ cfof]hgf 
eof] . u08sL k|b]z ;/sf/sf] ;fdflhs ljsf; dGqfno, :yfgLo tx tyf blnt dlxnf 
;+3, lhNnf zfvf sf:sL;Fusf] ;dGjo tyf ;xsfo{df rfn' cf=j= df # j6f sfo{qmdx¿ 
;DkGg eP .  oL sfo{qmdx¿df ^ hgf hgk|ltlglw, !#@ hgf sd{rf/L / %@ hgf cGo 
;/f]sf/jfnf ;+3;+:yfsf k|ltlglwx¿ u/L s'n !() hgfsf] ;xeflutf /x]sf] lyof] .

-w_ cGt/f{li6«o gf/L lbj;sf] cj;/df ;r]tgf sfo{qmd
!!#cf}+ cGt/f{li6«o gf/L lbj; -dfr{ *_ sf] cj;/df :yfgLo txsf hgk|ltlglw tyf 

:yfgLo:t/sf ljleGg ;+3;+:yf, ;+hfn, ;ldlt, ;d"x Pjd\\ :yfgLo gful/s cu'jfx¿nfO{ 
nlIft u/L Ps lbj;Lo cled'vLs/0f tyf cGt/lqmof sfo{qmd cfof]hgf eof]] . ;f] cj;/df 
n}ª\lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f, n}ª\lus lx+;f ;DaGwL sfg"gL Joj:yf / 
n}ª\lus ;dfgtf k|j4{g tyf n}ª\lus lx+;f cGTosf nflu :yfgLo g]t[Tjsf] e"ldsf ljifodf 
cled'vLs/0f tyf cGt/lqmof ul/Psf] lyof] . kf]v/f dxfgu/kflnsfsf] % / @! gDa/ 
j8f sfof{no tyf blnt dlxnf ;+3, zfvf sfof{no sf:sL;Fusf] ;dGjo Pjd\\ ;xsfo{df 
kmfu'g @# / @^ ut] cfof]lht sfo{qmddf hDdf !!( hgfsf] ;xeflutf /x]sf] lyof] .
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$=@=@ :yfgLo txsf] zf;sLo Ifdtf clea[l4df ;xof]u

-s_ :yfgLo txsf] cfjlws of]hgf th'{df
:yfgLo txsf] klxnf] sfo{sfn ;DkGg eO{ bf];|f] sfo{sfnsf nflu lgjf{rg ;DkGg 

eO;s]sf] 5 . tyflk, sltko :yfgLo txsf] xfn;Dd klg cfjlws of]hgf tof/ x'g ;s]sf] 
5}g . k|b]z cGtu{tsf ;a} :yfgLo txx¿sf] cfjlws of]hgf th'{df ug{ ;xof]u ug]{ k|b]z 
;/sf/sf] gLlt cg';f/ k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdsf] cfly{s tyf k|fljlws 
;xof]ud ljtu jif{x¿df ## j6f :yfgLo txdf cfjlws of]hgf lgdf{0f ePsf] lyof] eg] 
cfjlws of]hgf th'{df ug{ afFsL /x]sf % :yfgLo tx;Fu rfn' cf=j=df cfjlws of]hgfsf 
nflu ;dembf/L ePsf] lyof] . 

:yfgLo txsf] cu'jfOdf ;+3Lo ;/sf/sf] kGw|f}+ of]hgf tyf k|b]z ;/sf/sf] klxnf] 
cfjlws of]hgf;Fu tfbTDotf sfod u/L /fli6«o of]hgf cfof]un] tof/ u/]sf] cfjlws 
of]hgf th'{dfsf] 9fFrf Pjd\\ k|b]z gLlt tyf of]hgf cfof]usf] dfu{bz{gsf] cg';/0f u/L rfn' 
cf=j= df % j6f :yfgLo txn] cfˆgf]] cfjlws of]hgf th'{dfsf] sfo{ ;DkGg u/]sf 5g\ . 
pQm of]hgfsf nflu k|lti7fg dfk{mt\ bz nfv ?kofFsf] cfly{s ;xof]u ug]{ u/L @)&( d+lz/ 
( ut] :yfgLo tx / k|lti7fgsf aLr ;dembf/L ePsf] lyof] . rfn' cf=j= df cfjlws 
of]hgf lgdf{0f u/]sf :yfgLo txsf] ljj/0f tnsf] tflnsfdf k|:t't ul/Psf] 5 .

cfjlws of]hgf

qm=;+= lhNnf ;dembf/L u/]sf :yfgLo tx sfdsf] k|ult

! afun'ª h}ldgL gu/kflnsf ;DkGg

@ uf]/vf l;/fgrf]s ufpFkflnsf ;DkGg

# d':tfª af/fu'ª d'lQmIf]q ufpFkflnsf ;DkGg

$ gjnk'/ u}+8fsf]6 gu/kflnsf ;DkGg

% :ofª\hf la?jf ufpFkflnsf ;DkGg

cfjlws of]hgfsf] u'0f:t/ ;'lglZrt ug{ k|lti7fgåf/f cfjZos k|fljlws ;xof]u / 
k[i7kf]if0f ug]{ Joj:yf ldnfO{Psf] lyof] . rfn' cf=j=sf] ;d]t u/L xfn;Dd k|lti7fgsf] 
cfly{s Pjd\\ k|fljlws ;xof]udf #* j6f :yfgLo txsf] cfjlws of]hgf lgdf{0f ePsf 5g\ . 

-v_ :yfgLo txsf] /fh:j ;'wf/ sfo{of]hgf lgdf{0f 
:yfgLo txsf] cfGtl/s cfosf] jt{dfg cj:yfsf] ljZn]if0f ug]{, /fh:jsf ;+efjgfx¿sf] 

klxrfg ug]{ / ;+efljt >f]tx¿sf] clwstd k|of]u dfk{mt\ :yfgLo txsf] cfGtl/s cfoa[l4sf] 
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;doa4 of]hgf th'{df ug]{ p2]Zon] o; cfly{s jif{df k|b]z tyf :yfgLo zf;g ;xof]u 
sfo{qmd dfk{mt\ !% j6f :yfgLo txdf /fh:j ;'wf/ sfo{of]hgf lgdf{0f ug]{ of]hgf /x]sf]df 
!$ j6f :yfgLo txn] To:tf] sfo{ ;DkGg u/]sf 5g\ . o;sf nflu :yfgLo tx / k|lti7fg 
aLr :yfgLo txsf] cu|;/tfdf sfo{ ;DkGg ug]{ u/L ;dembf/L ePsf] lyof] . k|b]z ;dGjo 
;ldltsf] lg0f{o adf]lhd k|lt :yfgLo tx kfFr nfv ?kofF ;Ddsf] cfly{s ;xof]u k|lti7fg 
dfkm{t\ pknAw u/fpg] / /fh:j ;'wf/ sfo{ of]hgf lgdf{0fsf] ;Dk"0f{ lhDd]jf/L ;DalGwt 
:yfgLo txn] lng] df]8ndf pQm sfo{ ;DkGg ePsf] xf] . o; cf=j=df /fh:j ;'wf/ 
sfo{of]hgf tof/ u/]sf :yfgLo txsf] ljj/0f b]xfo adf]lhd /x]sf] 5 .

/fh:j ;'wf/ sfo{of]hgf

qm=;+ lhNnf ;dembf/L u/]sf :yfgLo tx sfdsf] k|ult

! dgfª rfd] ufpFkflnsf ;DkGg

@ kj{t k}o'F ufpFkflnsf ;DkGg

# afun'ª tdfgvf]nf ufpFkflnsf ;DkGg

$ kj{t df]bL ufpFkflnsf ;DkGg

% DofUbL /3'u+uf ufpFkflnsf ;DkGg

^ :ofª\hf km]lbvf]nf ufpFkflnsf ;DkGg

& :ofª\hf xl/gf; ufpFkflnsf ;DkGg

* DofUbL wjnflul/ ufpFkflnsf ;DkGg

( :ofª\hf rfkfsf]6 gu/kflnsf= ;DkGg

!) afun'ª a/]ª ufpFkflnsf ;DkGg

!! gjnk'/ sfjf;f]tL gu/kflnsf ;DkGg

!@ uf]/vf led;]g yfkf ufpFkflnsf ;DkGg

!# sf:sL cGgk"0f{ ufpFkflnsf ;DkGg

!$ uf]/vf wfr]{ ufpFkflnsf ;DkGg

!% ndh'ª ;'Gb/ahf/ gu/kflnsf ;DkGg x'g g;s]sf]

:yfgLo txsf] dfu adf]lhd pQm of]hgf lgdf{0fsf nflu ;xof]u ul/Psf] lyof] . :yfgLo 
txsf] g]t[Tj, ;xeflutf / :jfldTjdf lgdf{0f ul/Psf pk/f]Qm of]hgfsf] sfof{Gjogaf6 :yfgLo 
txsf] cfly{s ;Ifdtf clea[l4 / ljQLo bLuf]kgfdf of]ubfg k'Ug] ck]Iff ul/Psf] 5 . k|lti7fgsf] 
;xof]udf xfn;Dd $& j6f :yfgLo txsf] /fh:j ;'wf/ sfo{ of]hgf lgdf{0f ePsf 5g\ . 
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-u_ :yfgLo txsf] n};;f; /0fgLlt lgdf{0f
:yfgLo ;/sf/ ;~rfng P]g, @)&$ n] :yfgLo txsf] of]hgf th{'df, sfof{Gjog, 

cg'udg tyf d"Nofª\sgdf dlxnf tyf lk5l8Psf] ju{sf] ;xeflutf ;'lglZrt ub}{ dlxnf, 
afnaflnsf tyf lk5l8Psf] ju{, If]q / ;d'bfonfO{ ljsf;df d"nk|jfxLs/0f ug'{kg]{ Joj:yf 
u/]sf] 5 .

n};;f;sf ;jfnx¿nfO{ ;+3Lo ;/sf/n] gLltut tyf sfg"gL ;'wf/ ub}{ nlu/x]sf] 
;Gbe{df :yfgLo txåf/f ;~rfng x'g] of]hgf tyf sfo{qmdnfO{ n};;f;d}qL agfpg,  
;+j}wflgs Pjd\\ sfg"gL k|fjwfg tyf ;/sf/n] u/]sf] cGt/f{li6«o k|lta4tf k"/f ug{ :yfgLo 
;/sf/ ;~rfng P]g, @)&$ / k|b]z ;'zf;g P]g, @)&^ sf] bkmf $# adf]lhd u08sL 
k|b]z ;/sf/n] th'{df u/]sf n};;f; lgb]{lzsf, @)&& df ePsf] Joj:yf cg';f/ :yfgLo 
:t/df n};;f; d"nk|jfxLs/0f ub}{ ;dfj]zL ljsf; / :yfgLo zf;g k|0ffnLdf n};;f;nfO{ 
;+:yfut ug{ of]ubfg ug]{ p2]Zon] rfn' cf=j= df @) :yfgLo txdf n};;f; d"nk|jfxLs/0f 
/0fgLlt th{'df ug]{ of]hgf /x]sf]df !( :yfgLo=txn] ;f] of]hgf lgdf{0f u/]sf 5g\ . o;sf 
nflu :yfgLo tx / k|lti7fg aLr :yfgLo txsf] cu|;/tfdf sfo{ ;DkGg ug]{ u/L ;dembf/L 
ePsf] lyof] . k|b]z ;dGjo ;ldltsf] lg0f{o adf]lhd k|lt :yfgLo tx b'O{ nfv ?kofF 
;Ddsf] cfly{s ;xof]u k|lti7fg dfkm{t\ pknAw u/fpg] / n};;f; /0fgLlt lgdf{0fsf] ;Dk"0f{ 
lhDd]jf/L ;DalGwt :yfgLo txn] lng] df]8ndf pQm sfo{ ;DkGg ePsf] xf] . o; cf=j=df 
n};;f; /0fgLlt th'{df u/]sf :yfgLo txsf] ljj/0f b]xfo adf]lhd /x]sf] 5 .

n};;f; /0fgLlt

qm=;+ lhNnf ;dembf/L u/]sf :yfgLo tx sfdsf] k|ult

! uf]/vf kfn'ª6f/ gu/kflnsf ;DkGg

@ tgx'F Clifª ufpFkflnsf ;DkGg

# :ofª\hf sfnLu08sL ufpFkflnsf ;DkGg

$ DofUbL d+unf ufpFkflnsf ;DkGg

% DofUbL /3'u+uf ufpFkflnsf ;DkGg

^ uf]/vf led;]gyfkf ufpFkflnsf ;DkGg

& uf]/vf r'dg'a|L ufpFkflnsf ;DkGg

* tgx'F DofUb] ufpFkflnsf ;DkGg

( kj{t df]bL ufpFkflnsf ;DkGg

!) :ofª\hf rfkfsf]6 gu/kflnsf ;DkGg
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n};;f; /0fgLlt

qm=;+ lhNnf ;dembf/L u/]sf :yfgLo tx sfdsf] k|ult

!! dgfª rfd] ufpFkflnsf ;DkGg

!@ DofUbL wjnflu/L ufpFkflnsf ;DkGg

!# afun'ª a/]ª ufpFkflnsf ;DkGg

!$ kj{t dfxflznf ufpFkflnsf ;DkGg

!% kj{t k}o'F ufpFkflnsf ;DkGg

!^ uf]/vf l;/fgrf]s ufpFkflnsf= ;DkGg

!& d':tfª af/fu'ª d'lQmIf]q ufpFkflnsf ;DkGg

!* ndh'ª dWog]kfn gu/kflnsf ;DkGg

!( afun'ª tf/fvf]nf ufpFkflnsf ;DkGg

@) uf]/vf u08sL ufpFkflnsf ;DkGGf x'g g;s]sf]

:yfgLo txsf] dfu adf]lhd pQm of]hgf lgdf{0fdf ;xof]u ul/Psf] lyof] . :yfgLo tx 
af6 lj1 k/fdz{bftf 5gf}6 u/L ;f] sfo{sf nflu kl/rfng ul/Psf] lyof] . :yfgLo txsf] 
g]t[Tj, ;xeflutf / :jfldTjdf lgdf{0f ul/Psf pk/f]Qm of]hgfsf] sfof{Gjogaf6 :yfgLo 
txdf n};;f; d"nk|jfxLs/0fdf of]ubfg k'Ug] ck]Iff ul/Psf] 5 . k|lti7fgsf] ;xof]udf 
xfn;Dd ^# j6f :yfgLo txsf] n};;f; /0fgLlt lgdf{0fdf cfly{s Pjd\\ k|fljlws ;xof]u 
k'u]sf] 5 .  

-3_ :yfgLo txsf] Ifdtf ljsf; of]hgf lgdf{0f
g]kfnsf] ;+ljwfg / k|rlnt sfg"gåf/f k|bfg ul/Psf clwsf/sf] k|of]u u/L pQ/bfoLk"0f{ 

9+uaf6 sfo{;Dkfbg ug{ lgjf{lrt kbflwsf/L Pjd\\ sd{rf/Lx¿sf] sfo{bIftf a[l4sf] nflu 
Ifdtf ljsf;sf] jt{dfg cj:yfsf] n]vfhf]vf ug{, k|efjsf/L ;]jf k|jfxsf nflu cfjZos 
1fg, ;Lk, bIftf / ljBdfg Ifdtf aLrsf] km/s klxrfg u/L Ifdtf ljsf;sf sfo{qmd 
th{'df ug{, ;]jf k|jfx tyf ljsf; Joj:yfkgdf cfw'lgs k|zf;gsf gjLgtd cfofd, 
k|ljlw / k|0ffnLsf] cg';/0f tyf k|of]u ug{, ;+:yfut ljsf; tyf dfgj ;+zfwg ljsf;sf 
If]qdf b]lvPsf sdhf]/ If]qx¿ klxrfg u/L Ifdtf ljsf; sfo{qmd sfof{Gjogsf] sfo{gLlt 
lgwf{/0f ug{ k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd cGtu{t !% j6f :yfgLo txdf Ifdtf 
ljsf; of]hgf th'{df ug]{ sfo{qmd /x]sf]df rfn' cf=j=df hDdf !$ j6f :yfgLo txn] pQm 
of]hgf lgdf{0fsf] sfo{ ;DkGg u/]sf 5g\ . 
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plNnlvt of]hgf lgdf{0fsf nflu :yfgLo tx / k|lti7fg aLr ;dembf/L ePsf] lyof] . 
k|b]z ;dGjo ;ldltsf] lg0f{o adf]lhd k|lti7fg dfkm{t\ k|lt :yfgLo tx kfFr nfv ?kofF 
;Ddsf] cfly{s Pjd\\ cfjZostf cg';f/ k|fljlws ;xof]u pknAw u/fpg] / of]hgf 
lgdf{0fsf] ;Dk"0f{ lhDd]jf/L ;DalGwt :yfgLo txn] lng] df]8ndf pQm sfo{ ;DkGg ePsf] 
xf] . o; cf=j=df k|lti7fg;Fu ;dembf/L u/]sf / sfo{ ;DkGg u/]sf :yfgLo txsf] ljj/0f 
b]xfo adf]lhd /x]sf] 5 .

Ifdtf ljsf; of]hgf

qm=;+= lhNnf ;dembf/L u/]sf :yfgLo tx sfdsf] k|ult

! uf]/vf r'dg'a|L ufpFkflnsf ;DkGg

@ uf]/vf u08sL ufpFkflnsf ;DkGg

# kj{t dxflznf ufpFkflnsf ;DkGg

$ afun'ª tf/fvf]nf ufpFkflnsf ;DkGg

% afun'ª 9f]/kf6g gu/kflnsf ;DkGg

^ uf]/vf b"wkf]v/L ufpFkflnsf ;DkGg

& kj{t s'Zdf gu/kflnsf ;DkGg

* sf:sL dfbL ufpFkflnsf ;DkGg

( :ofª\hf jflnª gu/kflnsf ;DkGg

!) Kfj{t hnhnf ufpFkflnsf ;DkGg

!! DofUbL dflnsf ufpFkflnsf ;DkGg

!@ tgx' ledfb gu/kflnsf ;DkGg

!# ndh'ª /fOgf; gu/kflnsf ;DkGg

!$ tgxF' DofUb] ufpFkflnsf ;DkGg

!% d':tfª Yff;fª ufpFkflnsf ;DkGg x'g g;s]sf]

:yfgLo txsf] dfu adf]lhd pQm of]hgf lgdf{0fdf ;xof]u ul/Psf] lyof] . :yfgLo txaf6 
lj1 k/fdz{bftf 5gf}6 u/L ;f] sfo{df kl/rfng ul/Psf] lyof] . :yfgLo txsf] g]t[Tj, 
;xeflutf / :jfldTjdf lgdf{0f ul/Psf pk/f]Qm of]hgfsf] sfof{Gjogaf6 ev{/} lgjf{lrt 
hgk|ltlglwsf] Ifdtf ljsf; / :yfgLo txsf] ;+:yfut Ifdtf ;'b[l9s/0fdf of]ubfg k'Ug] 
ck]Iff ul/Psf] 5 . k|lti7fgsf] ;xof]udf xfn;Dd #$ :yfgLo txsf] Ifdtf ljsf; of]hgf 
lgdf{0fdf cfly{s Pjd\\ k|fljlws ;xof]u k'u]sf] 5 . 
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-v_ ;jfn s]lGb|t ;+jfb

;jfn s]lGb|t ;+jfb dfkm{t\ gLltut k[i7kf]if0f k|lti7fgsf] Pp6f dxTjk"0f{ ljifout If]q 
xf] . ;d;fdlos ;jfnx¿df ;/f]sf/jfnf;Fu 5nkmn tyf ;+jfb sfo{qmdsf] cfof]hgf 
ug]{ / To:tf 5nkmnaf6 cfPsf lgisif{nfO{ ljleGg txsf ;/sf/nfO{ gLltut tyf 
sfo{qmlds ?kdf k[i7kf]if0f ug]{ p2]Zosf ;fy ljut jif{x¿b]lv ul/Psf] ;jfn s]lGb|t ;+jfb 
sfo{qmdn] o; jif{ klg lg/Gt/tf kfof] . o; cf=j=df cfof]hgf ul/Psf ;+jfb sfo{qmdx¿ 
lgDg adf]lhd /x]sf 5g\ .

-!_ u'0f Joj:yfkg k|0ffnL ;DaGwL ;+jfb sfo{qmd

-Jojxf/df kl/jt{g, sfo{;Dkfbgdf ;'wf/_ sf] d"n dfGotfnfO{ c+lusf/ u/]sf] 
k|lti7fgn] :yfkgfb]lv g} u'0f Joj:yfkg k|0ffnL cjnDag ub}{ cfO/x]sf] 5 . k|lti7fgn] 
u'0f Joj:yfkg k|0ffnLsf] ;'lglZrttfsf nflu ISO 9001:2015 c+lusf/ u/]sf] 5 . t/, 
Ifdtf ljsf;sf] If]qdf sfd ug]{ ;a} lgsfon] u[0f Joj:yfkg k|0ffnLsf] cjnDag gu/] 
;Dd Ifdtf ljsf;sf sfo{qmdsf] ;lx d'No (best value for money) ;'lglZrt ug{ 
;+ej 5}g . o;} tYonfO{ cfTd;ft u/L k|lti7fgsf] cu'jfO{df ;/sf/L lgsfosf tflnd 
k|bfos ;+:yfx¿, z}lIfs ;+:yfx¿ / gLlh If]qsf] ;d]t ;xeflutfdf Ifdtf ljsf;df u'0f 
Joj:yfkg k|0ffnLsf] cfjZostf / cf}lrTo ;DaGwdf ;+jfb sfo{qmd ;DkGg eof] . o; 
5nkmn tyf ;+jfb sfo{qmddf u08sL ljZjljBfno, hglk|o SofDk;, k|ltef dfWoflds 
ljBfno, u08sL k|b]z lj1fg tyf k|ljlw k|1f k|lti7fg, u08sL k|b]z k|fljlws lzIff tyf 
Joj;flos tflnd k|lti7fg, kf]v/f pBf]u afl0fHo ;+3, nf–u|f08L sn]h, n]vgfy vfg]kfgL 
tyf ;/;kmfO pkef]Qmf ;ldlt nufotsf] pkl:ylt /x]sf] lyof] . 

pQm 5nkmn sfo{qmdnfO{ National Certification and Management Nepal Pvt. Ltd 
sf lgb]{zs hgfb{g zdf{n] ;xhLs/0f u/]sf lyP eg] u'0f Joj:yfkg k|0ffnL cjnDag 
u/]sf u08sL k|b]z k|lzIf0f k|lti7fg, hglk|o SofDk;, k|ltef dfWoflds ljBfno nufotn] 
u[0f Joj:yfkg k|0ffnLsf] cf}lrTo / dxTjsf af/]df cf—cfˆgf]] cg'ej k|:t't u/]sf lyP . 
sfo{qmddf % dlxnf / @! k'?if u/L hDdf @^ hgfsf] ;xeflutf /x]sf] lyof] . 5nkmnn] 
Ifdtf ljsf;sf] If]qdf sfd ug]{ ;+:yf / z}lIfs If]qn] u[0f Joj:yfkg k|0ffnL cjnDag 
ug'{kg]{ lgisif{ lgsfn]sf] lyof] . 
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-@_ :yfgLo txsf] zf;sLo Ifdtf clea[l4 ;DaGwL ;+jfb sfo{qmd

k|lti7fgn] :yfgLo txsf] cfjlws ljsf; of]hgf, Ifdtf ljsf; of]hgf, /fh:j ;'wf/ 
sfo{of]hgf / n}+lËs ;dfgtf tyf 
;fdflhs ;dfj]zLs/0f /0fgLlt 
lgdf{0fdf cfly{s Pjd\\ k|fljlws 
;xof]u k|bfg ub}{ cfO/x]sf] 5 . 
rfn' cf=j ;Dddf #* :yfgLo 
txsf] cfjlws ljsf; of]hgf, 
$& :yfgLo txsf] /fh:j 
;'wf/ sfo{of]hgf, #$ :yfgLo 
txsf] Ifdtf ljsf; of]hgf 
/ ^# :yfgLo txsf] n};;f; 
/0fgLlt lgdf{0fdf k|lti7fgn] 
;xof]u u/]sf] 5 . o;sf cnfjf, 
:yfgLo txsf] dWodsfnLg vr{ 
;+/rgf lgdf{0fsf nflu 5nkmn, 
cGt/lqmof / cled'vLs/0f 
sfo{qmd cfof]hgf ePsf 5g\ . 

:yfgLo tx dfkm{t\ lgdf{0f ePsf plNnlvt b:tfj]hx¿sf] sfof{Gjogsf] cj:yf / 
lgdf{0fflwg b:tfj]hx¿df Wofg lbg'kg]{ kIfx¿sf ;DaGwdf u08sL k|b]zsf ;a} ufpFkflnsf 
tyf gu/kflnsf aLr @)&( r}q ( ut] kf]v/fdf ;+jfb sfo{qmd ;DkGg ePsf] lyof] . k|b]z 
;/sf/sf tTsfnLg cfly{s dfldnf dGqL l;tf s'df/L ;'Gbf;af6 cf}kfrf/Ls ?kdf p¢f6g 
ePsf] pQm sfo{qmddf lhNnf ;dGjo ;ldltsf k|d'v lnnfw/ kf}8]n, k|b]z ;/sf/sf 
k|d'v ;lrj /ljnfn kGy nufotsf] pkl:ylt /x]sf] lyof] . ;+jfb sfo{qmdnfO{ k|lti7fgsf 
sfo{sf/L lgb]{zs Clif/fd kf08], lj1 k|lzIfs k|]d bjf8L, ljho kGt nufotn] ;xhLs/0f 
u/]sf lyP . ;xefuLx¿nfO{ ljleGg ;d"xdf ljefhg u/L :yfgLo txsf] zf;sLo Ifdtf 
clea[l4sf ;fjnx¿sf] klxrfg, lgld{t b:tfj]hx¿sf] sfof{Gjogsf] cj:yf / cfufdL 
lbgsf] dfu{lrqsf af/]df 5nkmn ul/Psf] lyof] .  

:yfgLo txsf] cl3Nnf] sfo{sfnsf nflu lgjf{lrt hgk|ltlglwx¿sf] g]t[Tjdf 
ag]sf of]hgf, sfo{of]hgf tyf /0fgLltx¿ :yfgLo txsf] bf];|f]] lgjf{rgaf6 lgjf{lrt gofF 
hgk|ltlglwx¿nfO{ hfgsf/L u/fpg] Pjd\\ ltgsf] sfof{Gjogsf] cj:yf, r'gf}lt tyf cg'ej 
Pjd\\ l;sfO cfbfgk|bfg ug]{ p2]Zon] pQm sfo{qmd cfof]hgf ul/Psf] xf] . sfo{qmdn] 
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:yfgLo txsf] zf;sLo Ifdtf clea[l4df gLltut k[i7kf]if0f ug{ dxTjk"0f{ of]ubfg k'u]sf] 
5 . sfo{qmddf :yfgLo txsf k|d'v / k|d'v k|zf;sLo clws[t u/L s'n !@$ hgfsf] 
;xeflutf /x]sf] lyof] .  

-#_ ljQLo ;+3Lotf / cGt/;/sf/ ;DaGw ;DaGwL ;+jfb sfo{qmd

g]kfnsf] ;+ljwfgn] /fHo zlQmsf] k|of]u ;+3, k|b]z / :yfgLo u/L tLg txsf] ;+/rgfaf6 
x'g] Joj:yf u/L 5'§f5'§} Pjd\ ;femf clwsf/x¿ lgwf{/0f u/]sf] 5 . ;+3, k|b]z / :yfgLo 
txsf nflu cfjZos kg]{ ;|f]tx¿sf] klxrfg, afF8kmfF6, vr{, ;f]sf] clen]v, n]vf k/LIf0f, 
:yfgLo, k|b]z / ;+3sf] ;l~rt sf]ifsf] Joj:yfkg, df}h'bf k|fs[lts ;|f]tsf] pkof]u / 
;f]sf] ;dGofoLs ljt/0f nufotsf sfo{sf] ;+j}wflgs Joj:yf 5 . ;dGjo, ;xsfo{ 
/ ;xcl:tTjdf cfwfl/t ;+3Lotfsf] df]8nn] txut ;/sf/ aLrsf] cGt/;DaGwnfO{ 
;+j}wflgs Pjd\\ sfg"gL ?kn] kl/eflift ;d]t u/]sf] 5 . 

;+3Lotf, ljQLo ;+3Lotf, cGt/;/sf/L ;DaGw, Sub-National Governance h:tf ljifo 
g]kfnsf nflu gofF k|of]u x'g\ . To;}n], o:tf ljifoj:t'x¿df lgjf{lrt hgk|ltlglwx¿;Fu 
5nkmn / ;+jfb cfjZos 5 . o;} jf:tljstfnfO{ dWogh/ u/L k|lti7fgsf] cfof]hgfdf 
k|b]z ;efsf dfggLo ;b:ox¿;Fu ljQLo ;+3Lotf, cGt/;/sf/ ;DaGw, Sub-National 
Governance / k|b]zdf sfg"g lgdf{0f k|lqmofsf af/]df @)*) h]i7 !& ut] ;+jfb sfo{qmd 
;DkGg eof] . 

u08sL k|b]z ;efsf dfggLo ;efd'v s[i0fk|;fb lwtfnsf] cWoIftf tyf k|b]z ;/sf/sf 
dfggLo d'VodGqL ;'/]G›/fh kf08]sf] 
k|d'v cfltYotfdf ;~rfng ePsf] 
sfo{qmddf k|b]z ;/sf/sf dfggLo 
dGqLx¿, dfggLo pk;efd'v, k|b]z 
;efsf dfggLo ;b:ox¿ Pjd\\ k|b]z 
gLlt tyf of]hgf cfof]usf pkfWoIf, 
k|b]z ;/sf/sf k|d'v ;lrj tyf 
;lrjx¿ ;lxt *& hgfsf] pkl:ylt 
/x]sf] lyof] . ;+jfb sfo{qmddf 
g]kfnsf] ;+3Lotf / ljQLo ;+3Lotf, Sub-National Governance, g]kfnsf] ;+3Lotfdf 
cGt/;/sf/ ;DaGw ;DaGwL ;jfn tyf cEof;, k|b]zdf sfg"g lgdf{0f k|lqmof / ljwfosx¿sf] 
e"ldsf h:tf ljifox¿df k|ltlglw ;efsf dfggLo ;b:o /d]z n]vs, /fli6«o k|fs[lts >f]t 
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tyf ljQ cfof]usf cWoIf afnfgGb kf}8]n nufotsf lj1 ;xhstf{x¿af6 ;xhLs/0f 
ePsf] lyof] . o;sf ;fy} kmf]/d 
ckm km]8]/]zgsf cGt/;/sf/ 
;DaGw ljifosf lj1 Reuben 
Baatjies åf/f ;+3Lotfdf 
cGt/;/sf/ ;DaGw ;DaGwL 
blIf0f clk|msfsf] cg'ejsf] 
k|:t'tLs/0f ePsf] lyof] . 

;+jfb sfo{qmdn] gjlgjf{lrt 
k|b]z ;efsf ;b:ox¿ aLr 
ljQLo ;+3Lotf, cGt/;/sf/L 
;DaGw / k|b]zdf sfg"g lgdf{0f k|lqmofsf af/]df ;femf a'emfO{sf] ljsf; ug{ dxTjk"0f{ e"ldsf 
v]n]sf] 5 eg] k|b]z sfo{kflnsfsf nflu txut ;/sf/x¿ aLr cGt/;/sf/L ;DaGw dha't 
agfpg gLltut k[i7kf]if0f ePsf] 5 . 
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-u_ cWoog tyf cg';Gwfg

-!_ :yfgLo cfly{s ljsf; ;DaGwL cWoog

k|b]z / :yfgLo txsf ;/sf/L / ;fj{hlgs ;+:yfgdf lgjf{lrt, dgf]lgt tyf lgo'Qm 
kbflwsf/L / sd{rf/Lx¿sf] nflu cfjZos kg]{ ;+3, k|b]z / :yfgLo tx ;~rfng / 
Joj:yfkg nufotsf ljifodf Jofj;flos 1fg, ;Lk / Ifdtf clea[l4 ug]{ k|lzIf0fsf] 
Joj:yf ug{, k|b]zsf] ljsf; sfo{qmddf ;3fp k'¥ofpg, k|b]z ;/sf/sf] k|zf;g / ;+:yfgsf] 
Joj:yfkgnfO{ ;an, ;Ifd tyf k|efjsf/L agfpg, k|b]z ;/sf/ / :yfgLo txsf] zf;sLo 
Ifdtf clea[l4 ug{ Pjd\\ cGo ;d;fdlos ljifoj:t'df k|b]z ;/sf/ tyf :yfgLo txnfO{ 
gLltut ;'emfj k|bfg ug{ k|lti7fgn] cWoog cg';Gwfgsf sfo{ ub{5 . 

tLg txsf ;/sf/ aLrsf] cGQ/;DaGw ;DaGwL sfg"gL Joj:yf, cGt/;/sf/ ;DaGwsf 
;DaGwdf b]lvPsf ;d:of / efjL ;+efjgfsf af/]df cWoog u/L To;af6 k|fKt lgisif{nfO{ 
cfjZostf cg';f/ k|lzIf0fdf ;dfj]z u/fpg] Pjd\\ ;/f]sf/jfnf ;dIf cWoogsf lgisif{ 
k|:t't u/L gLltut k[i7kf]if0f ug]{ clek|fon] u08sL k|b]zsf] ;Gbe{df cGt/;/sf/ ;DaGw 
;DaGwL cWoog k|lti7fgsf] klxnf] k|of; lyof] . 

rfn' cfly{s jif{df k|lti7fgn] :yfgLo txdf :yfgLo cfly{s ljsf;sf] cj:yf / 
;+efjgf ;DaGwL cWoog ;DkGg u/]sf] 5 . :yfgLo txdf :yfgLo cfly{s ljsf; ;DaGwL 
gLlt tyf sfo{qmdx¿ sfof{jogsf] cj:yf ljZn]if0f ug{ Pjd\\ :yfgLo cfly{s ljsf;sf] 
cjwf/0ff sfof{Gjogsf] ;Defjgf klxrfg u/L ;+3, k|b]z / :yfgLo txnfO{ gLltut 
k'i7kf]if0f ug]{ p2]Zon] pQm cWoog ul/Psf] xf] . ;+3Lo ;/sf/ æ;d[4 g]kfn, ;'vL g]kfnLÆ 
sf]  bL3{sfnLg ;f]+rnfO{ cfTd;ft u/L cufl8 a9]sf] 5 eg] u08sL k|b]z ;/sf/ æ;d[4 
k|b]z, ;'vL gful/sÆ sf] kl/sNkgf ;lxt cfˆgf] ultljlwx¿nfO{ sfof{Gjog ul//x]sf] 5 . 
t/ ;d[l4 s;/L eGg] jx; eg] hf/L 5 . 

:yfgLo ;|f]t;fwgsf] clwstd kl/rfng u/L of]hgfa4 9+un] pTkfbg a[l4, /f]huf/L 
l;h{gf, hLljsf]kfh{gdf ;'wf/ h:tf sfo{df ;a} ju{, lnË, ;d'bfosf hgtfnfO{ ;xefuL 
u/fO{ ul/aL / a]/f]huf/Lsf] cGTo ub}{ ;a} hgtfsf] hLjg:t/ p7fpg :yfgLo cfly{s 
ljsf;sf] df]8n k|fb'ef{j ePsf] xf] . of] cfTdlge{/ cy{tGq lgdf{0fsf] cfwf/ klg xf] . 

:yfgLo txdf ;d[l4sf] ;kgf ;fsf/ kfg{ u08sL k|b]zsf :yfgLo txx¿n] ljsf; / 
cfly{s ;d[l4sf bL3{sfnLg ;f]+r ;lxt cfjlws of]hgf tyf sfo{qmdx¿ cufl8 ;f/]sf 
5g\ . t/ :yfgLo cfly{s ljsf;sf] ;}4flGts cjwf/0ffnfO{ cfTd;fy u/L of]hgfa4 9+un] 
To:tf of]hgf tyf sfo{qmd tof/ / sfof{Gjog ePsf 5g\ jf 5}gg\ eGg] ;jfn eg] cWoog 
ljZn]if0fsf] ljifo ag]sf] 5 . o;} ;Gbe{df :yfgLo cfly{s ljsf;sf] cjwf/0ff cg'?k 
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:yfgLo txx¿n] s] s:tf gLlt, of]hgf tyf sfo{qmdx¿ sfof{Gjogdf NofPsf 5g\, xfn;Dd 
s] s:tf pknAwL / l;sfO xfFl;n ePsf 5g\, g]kfndf :yfgLo cfly{s ljsf;sf] xfnsf] 
cj:yf / eflj ;+efjgf s] 5 egL pQm cWoog ul/Psf] xf] .  

g]kfnsf] jt{dfg zf;sLo ;+/rgfdf :yfgLo cfly{s ljsf;sf nflu :yfgLo txsf] 
dxTjk"0f{ e"ldsf /xG5 . :yfgLo txx¿nfO{ :yfgLo cfly{s ljsf;sf ;Defjgfx¿sf] 
klxrfg u/L of]hgfa4 9+un] cufl8 a9fpg cfjZos dfu{bz{g ug{ / gLltut ?kdf ;+3 
tyf k|b]z ;/sf/sf] e"ldsfnfO{ k|i6\ofpb} :yfgLo cfly{s ljsf;sf nflu cfjZos /0fgLlt 
to ug{sf nflu ;xof]u ug{ pQm cWoog ul/Psf] xf] . cWoog d"ntM :yfgLo txdf :yfgLo 
cfly{s ljsf;sf] cjwf/0ffsf] sfof{Gjogsf] cj:yf / eflj ;+efjgfx¿sf] ljZn]if0fdf 
s]lG›t /x]sf] lyof] .

u08sL k|b]zsf] ;Gbe{df ul/Psf] o; cWoogn] :yfgLo txx¿nfO{ :yfgLo cfly{s 
ljsf;sf] ;DaGwdf dxTjk"0f{ gLltut k[i7kf]if0f x'g] ck]Iff ul/Psf] 5 .  o; cWoogn] 
:yfgLo txdf cfly{s s[ofsnfkx¿ sfof{Gjogdf cfPsf] ePtf klg gLltut ?kdf of]hgfa4 
9+un] :yfgLo cfly{s ljsf;sf] cjwf/0ff cg';f/ cufl8 a9\g g;s]sf] lgisif{ lgsfn]sf] 
5 .   

-@_ k|lzIf0f sfo{qmdsf] k|efj ;DaGwL cWoog

k|lti7fgn] :yfkgf b]lv k|b]z / :yfgLo txsf lgjf{lrt kbflwsf/L / sfo{/t sd{rf/Lsf] 
Ifdtf ljsf;sf nflu ljleGg lsl;dsf tflnd tyf Ifdtf ljsf;sf sfo{qmdx¿ ;~rfng 
ub}{ cfO/x]sf] 5 . cf=j= @)&&÷&* b]lv ;+3, k|b]z / :yfgLo txdf sfo{/t ;xfos:t/sf  
sd{rf/Lx¿sf nflu ;]jfsfnLg tflnd ;~rfng ub}{ cfO/x]sf]df cf=j= @)&(÷*) b]lv 
k|b]z / :yfgLo txdf sfo{/t 5}6f}+, ;ftf}+ / cf7f}+ txsf clws[t:t/ sd{rf/Lsf] ;]jfsfnLg 
tflnd ;'? u/]sf] 5 . 

k|lti7fgsf] lgoldt jflif{s sfo{qmd tyf k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd 
cGt/ut ljleGg ljifosf 5f]6f] ;dofjlwsf em08} $ ;o tflnd tyf cled'vLs/0f 
sfo{qmd dfkm{t\ sl/a !^ xhf/ hgk|ltlglw / sd{rf/Lsf] Ifdtf ljsf;df of]ubfg u/]sf] 
5 . To:tf tflndx¿sf] l;sfO sfof{Gjogsf] cj:yf af/] lgoldt ?kdf kmnf]ck ub}{ 
cfO/x]sf]df To:tf sfo{qmdn] k|lzIffyL{sf] Jojxf/df kl/jt{g cfP gcfPsf] / tflndsf 
sf/0f ;DalGwt ;+:yfsf] ;]jf k|jfx / sfo{;Dkfbgdf ;'wf/ eP gePsf] af/] t]>f] kIfaf6 
cWoog ug]{ sfo{ rfn' cf=j=df ;DkGg ePsf] 5 . 

tflndsf l;sfO tyf 1fg–;Lk sfof{Gjogsf] cj:yf n]vfhf]vf ug]{, ;DkGg 
tflndx¿sf] k|efjsfl/tf -;xefuLx¿sf] sfo{;Dkfbgdf cfPsf] ;'wf/_ ljZn]if0f ug]{, 
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;DkGg tflndx¿sf] ;fGble{stf n]vfhf]vf ug]{, tflndx¿n] ;DalGwt sfof{nodf kf/]sf] 
k|efj ljZn]if0f ug]{ Pjd\\ tflnd sfo{qmdsf] ljsf;, ;~rfng / Joj:yfkgdf ;'wf/sf 
If]qx¿ Kflxrfg ug]{ p2]Zon] ul/Psf] cWoogn] tflndsf k|lzIffyL{x¿n] tflnddf k|fKt 
u/]sf] 1fg / ;LknfO{ sfof{Gjogdf NofO{ ;DalGwt ;+:yfsf] sfo{ ;Dkfbgdf ;'wf/ Nofpg 
of]ubfg k'u]sf] lgisif{ lgsfn]sf] 5 . 

tflndsf] k|efjsfl/tf cWoog k|lti7fgn] lnPsf] gofF cu|;/tf xf] . k|lti7fgn] :yfkgf 
b]lv g} tflnd ;~rfngsf] jt{dfg k4ltdf ;'wf/ ug]{ /0fgLlt cjnDag u/]sf] 5 . To;sf] 
klxnf] sfd tflnd sfo{qmdsf] k|efjsfl/tf (Best Value for Money) sf] n]vfhf]vf ug'{ 
xf] . of] cfkm}+df r'gf}ltk"0f{ sfo{ xf] . tyflk, k|lti7fgn] ljBdfg k|lzIf0f k|0ffnLdf Nofpg 
rfx]sf] kl/jt{gnfO{ k|efj cWoog / ;f]sf] lgisif{sf] sfof{Gjog ug]{ k|lta4tfaf6 ;'? 
u/]sf] 5 . o;nfO{ k|lti7fgn] tflnd k|bfos ;+:yfx¿sf nflu tflndsf] ljBdfg k|0ffnLdf 
k'glj{rf/ ug{ jfWo kfg]{ dxTjk"0f{ cu|;/tf x'g] ck]Iff u/]sf] 5 .  
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-3_ 1fg Joj:yfkg

1fg Jo:yfkg cfh klg g]kfnsf] ;fj{hlgs k|zf;gsf] ljifo aGg ;s]sf] 5}g . To;}n], 
g]kfnsf ;/sf/L tyf ;fj{hlgs ;+:yfx¿sf] 1fg Joj:yfkg k|0ffnL sdhf]/ 5 . k|b]z 
/ :yfgLo txn] klxnf] sfo{sfn k"/f u/L bf];|f]] sfo{sfn k|f/De u/]sf 5g\ .  k|lti7fg 
cfkm}+ klg rf}yf] jif{df k|j]z u/]sf] 5 . 1fg Joj:yfkg ;+:yfut ljsf;sf] Pp6f dxTjk"0f{ 
;"rs xf] . k|lti7fgnfO{ cWoog tyf cg';Gwfgsf] s]Gb| (Knowledg Center) sf ?kdf 
ljsf; u/L k|b]z / :yfgLo txsf] zf;sLo Ifdtf clea[l4df of]ubfg ug]{ clek|fon] 1fg 
Joj:yfkgsf sfo{sf] yfngL ePsf] 5 . 

k|lti7fgsf ;"rgf, hfgsf/L, tYofª\s cflbnfO{ PsLs[t ug]{, tYofª\ssf] Aofsck 
lng], tYofª\sdf ;a}sf] kx'Fr 
;'lglZrt ug]{ sfo{sf] yfngL ePsf] 
5 . k|lti7fgsf] j]e;fO6 cBfjlws 
ug]{, k|lti7fgsf k|sfzgx¿nfO{ 
j]e;fO6 dfk{mt\ ;fj{hlgs ug]{,  
rf}dfl;s a'n]l6g / jflif{s k|ltj]bg 
k|sfzg ug]{, ;"rgfd"ns Sofn]08/ 
k|sfzg / ljt/0f ug]{ sfo{ lg/Gt/ ?kdf 
cufl8 a9]sf 5g\ . o; cf=j=df 
;jf/L rfns, ;'/Iff uf8{ / sfof{no 
;xof]uLsf] b}lgs sfo{;Dkfbgsf nflu 
tof/ kfl/Psf] cfwf/e"t sfo{;~rfng 
sfo{ljlw (Standard Operating 
Procedure) k|sfzg u/L u08sL k|b]z 
cGtu{tsf sfof{no / :yfgLo txdf 
ljt/0f ul/Psf] 5 .  k|b]z / :yfgLo 
txdf 1fg Joj:yfkgsf] sfo{nfO{ 
k|j4{g / ;+:yfut ug{ x/]s k|lzIf0fdf 
1fg Joj:yfkgsf ljifoj:t' ;dfj]z 
ug]{ sfo{sf] yfngL ePsf] 5 . rfn' 
cf=j= df ;DkGg :yfgLo cfly{s ljsf; ;DaGwL cWoog / tflndsf] k|efj ljZn]if0fn] 
;d]t gofF 1fgsf] l;h{gf / eO/x]sf] 1fgsf If]qdf of]ubfg ug]{5g\ . 
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 -ª_ ;+:yfut ljsf; / dfgj ;+;fwg

k|lti7fgn] ;+:yfut ljsf;sf] If]qdf ljz]iftM tLg j6f ljifoj:t'x¿nfO{  k|fyldstfsf 
;fy cufl8 a9fPsf] 5 . tL x'gM -!_ ef}lts k"jf{wf/, -@_ dfgj ;+zfwg÷ hgzlQm, / -#_ 
sfo{k|0ffnL . sfof{no ;~rfng / k|lzIf0fsf nflu cfjZos ;'ljwf ;DkGg ef}lts k"jf{wf/, 
cfjZos P]g, sfg"g, sfo{ljlw, kof{Kt / bIftfo'Qm hgzlQm, >f]t ;fwgsf] pknAwtf  / 
;+:yfut sfo{k|0ffnLsf] Joj:yfn] ;+:yfut ljsf;sf] cj:yfnfO{ hgfpFb5g\ . k|lti7fgn] 
oL ;a} kIfx¿nfO{ ;Fu;Fu} ljsf; ug]{ sfd u/]sf] 5 . ;'ljwf ;DkGg sfof{no ejg / tflnd 
sIfsf] lgdf{0f lta| ultdf cufl8 a9]sf] 5 eg] k|lti7fgsf nflu cfjZos P]g, lgodfjnL 
/ k|lzIf0f ;~rfngsf nflu cfjZos kf7\oqmd / sfo{ljlw lgdf{0f ePsf 5g\ . sd{rf/Lsf] 
bIftf k/LIf0f / Ifdtf ljsf;sf sfo{qmd dfkm{t\ Jofj;flostf / sfo{s'zntfsf] clea[l4 
ug]{ sfd ePsf] 5 . ;+u7g ;+/rgfsf] lgdf{0f / hgzlQmsf] Joj:yfkgsf sfd ePsf 5g\ . 
tflnd tyf cg';Gwfgsf sfo{ ;~rfngsf nflu cfjZos sfo{ljlwsf] lgdf{0f ul/Psf] 5 . 
P]g adf]lhdsf ;+:yfut ;+/rgfx¿nfO{ lqmofzLn u/fOPsf] 5 . ;+:yfut ljsf;sf nflu 
o; cf=j df ;DkGg ePsf sfo{x¿ tn pNn]v ul/Psf] 5 .  

-!_ k|lzIf0f kl/ifb\\ a}7s

u08sL k|b]z k|lzIf0f k|lti7fg kl/ifb\\sf] kfFrf} a}7s kmfu'g % ut] ;DkGg eof] . u08sL 
k|b]z ;/sf/sf lgjt{dfg d'VodGqL 
Pjd\\ k|lzIf0f kl/ifb\\sf cWoIf vu/fh 
clwsf/Lsf] cWoIftfdf a;]sf] pQm 
a}7sdf k|b]z ;/sf/sf k|d'v ;lrj, 
k|b]z gLlt tyf of]hgf cfof]usf pkfWoIf, 
k|b]z nf]s ;]jf cfof]usf cWoIf, 
u08sL ljZjljBfnosf pks'nklt, 
k|b]z ;/sf/sf ;lrjx¿ / k|b]z 
;/sf/åf/f dgf]lgt ;b:o ;lxt !% hgf 
kbflwsf/Lx¿sf] pkl:ylt /x]sf] lyof] . 

a}7sdf kl/ifb\\sf ;b:o–;lrj 
tyf k|lti7fgsf sfo{sf/L lgb]{zs 
Clif/fd kf08]åf/f k|lti7fgn] xfFl;n u/]sf 
pknAwLx¿sf af/]df k|:t'tLs/0f ul/Psf] lyof] . k|b]z / :yfgLo txsf hgk|ltlglw / 
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sd{rf/Lsf] Ifdtf ljsf; / zf;sLo Ifdtf clea[l4df k|lti7fgåf/f k'u]sf] of]ubfgsf] 
;dLIff ul/Psf] lyof] . 

kl/ifb\\n] sd{rf/L ;]jf ;t{ ;DaGwL 
ljlgodfjnL k|b]z nf]s ;]jf cfof]usf] 
k/fdz{sf nflu k]z ug]{ / sd{rf/Lsf] 
;]jfsfnLg tflnd ;DaGwL sfo{ljlw 
:jLs[t ug]{ lg0f{o u/]sf] lyof] . 

kl/ifb\sf cWoIf Pjd\\ u08sL k|b]z 
;/sf/sf tTsfnLg d'VodGqL vu/fh 
clwsf/Ln] k|lti7fgn] 5f]6f] ;dodf 
u'0f Joj:yfkg k|0ffnLsf] cjnDag 
ub]{ cfOP;cf] k|df0f kq;d]t k|fKt u/L 
;x|fgLo sfo{ u/]sf] rrf{ ub}{ k|lti7fgsf 
tflnd tyf ljleGg lsl;dsf 
sfo{qmdx¿af6 :yfgLo txx¿sf] 
;+:yfut ljsf; / zf;lso Ifdtfdf 
;'wf/ cfPsf] ljrf/ JoQm ug'{ ePsf] 
lyof] . ;fy} pxfFn] k|lti7fgnfO{ cfufdL 
lbgdf yk pmhf{sf ;fy sfd ug{ ;'emfj 
lbg'ePsf] lyof] .  

-@_ sfo{sf/L ;ldltsf] a}7s
rfn' cf=j df sfo{sf/L ;ldltsf b'O{ j6f a}7s a;]sf 5g\ . @)&( >fj0f @) ut] 

a;]sf] a}7sn] cf=j= @)&*÷&( sf] k|ult ;dLIff ug]{ tyf cf=j= @)&(÷*) sf] jflif{s 
sfo{qmd to ug]{ sfd u/]sf] lyof] eg] @)&( df3 !# ut] a;]sf] a}7sn] ;]jfsfnLg tflnd 
;~rfng sfo{ljlw lgdf{0f ug]{ sfo{ u/]sf] lyof] . 

-#_ sd{rf/L ;]jf zt{;DaGwL ljlgodfjnL th'{df 
;+u7g tyf Joj:yfkg ;j]{If0f adf]lhd k|b]z ;/sf/n] :jLs[t u/]sf] :yfoL b/jGbLdf 

sd{rf/Lsf] kbk"lt{ ug]{ k|of]hgsf nflu sd{rf/L ;]jfzt{ ;DaGwL ljlgodfjnLsf] clGtd 
d:of}bf tof/ u/L k|lzIf0f kl/ifb\\df k]z ug]{ sfd ;DkGg ePsf] 5 . pQm ljlgodfjnLnfO{ 
k|b]z nf]s ;]jf cfof]usf] /fo ;lxt k|lzIf0f kl/ifb\\sf] cfufdL a}7sdf :jLs[ltsf nflu 
k|:t't ul/g]5 .  
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-$_ ;]jfsfnLg tflnd ;~rfng sfo{ljlw lgdf{0f
k|lti7fgn] cf=j= @)&&÷&* b]lv ;xfos:t/sf sd{rf/Lsf] #) sfo{lbg] ;]jfsfnLg 

tflnd ;~rfng ub}{ cfO/x]sf]df rfn' cf=j= b]lv clws[t:t/ 5}6f}+, ;ftf}+ / cf7f}+ txsf 
sd{rf/Lsf nflu ;d]t pQm tflnd ;'? u/]sf] 5 . ;]jfsfnLg tflndnfO{ Jojl:yt / 
k|efjsf/L agfpgsf nflu ;]jfsfnLg tflnd ;~rfng tyf Joj:yfkg sfo{ljlw, @)&( 
th'{df u/L @)&( kmfu'g % ut]sf] k|lzIf0f kl/ifb\\sf] kfFrf}+ a}7sn] :jLs[t u/]sf] 5 .   

-%_ ISO 9001:2015 Internal and Surveillance Audit
k|lti7fgn] cjnDag u/]sf] u'0f Joj:yfkg k|0ffnLsf nflu Quality Austria n] 

sfo{;Dkfbgdf cfwfl/t k|lzIf0f, ;d:of s]lGb|t cg';Gwfg, 
;jfn s]lGb|t ;+jfb, dfudf cfwfl/t k/fdz{ ;]jf, / 1fg 
Joj:yfkgsf sfo{nfO{ June 20, 2022 df ISO 9001:2015 
k|df0fkq k|bfg u/]sf] 5 eg] k|lti7fg International Quality 
Network sf] ;b:o ag]sf] 5 . k|df0fLs/0f ePsf] Ps jif{ 
leqdf ug'{kg]{ Internal and Surveillance Audit  sf] sfo{ 
o; cf=j=df ;DkGg ePsf 5g\ .  Internal Audit sf] sfo{ 
National Certification and Management Nepal Pvt. Ltd. 
sf k|ltlglwn] kmfu'g #) ut] u/]sf lyP eg] Quality Austria sf g]kfn k|ltlglwn] h]7 
!* ut] Surveillance Audit  sf] sfo{ ;DkGg u/]sf lyP . pk/f]Qm k/LIf0fx¿af6 ;+:yfsf] 
u'0f Joj:yfkg k|0ffnL cem ;+:yfut / kl/:s[t aGb} uPsf] kfOPsf] 5 . of] k|b]z ;/sf/, 
k|lti7fg / ;]jfu|fxLsf nflu ;d]t uf}/jsf] ljifo xf] .

-^_ sd{rf/Lsf] bIftf tyf cfGtl/s sfo{;Dkfbg d"Nofª\sg

k|lti7fgsf dfGotf (Core Values) dWo] Joj;flostf (Professionalism) Ps xf] . 
k|lti7fgdf sfo{/t sd{rf/LnfO{ Jofj;flos/bIf agfO{ pgLx¿åf/f pRr u'0f:t/sf] ;]jf 
k|bfg ug]{ k|lta4tf :j?k sd{rf/Lsf] bIftf / sfo{IfdtfnfO{ jflif{s ?kdf d"Nofª\sg u/L 
pgLx¿nfO{ yk Jofj;flos / bIf agfpgsf nflu lglZrt dfkb08sf] lgwf{/0f ul/Psf] 
5 . o;n] sd{rf/Lsf] sfo{;Dkfbg:t/sf] cg'udg ug]{ Pjd\ sfo{bIftf / ;Dkflbt sfo{sf] 
k|efjsfl/tfsf] dfkg ug]{ sfo{df ;xof]u ub{5 . kfFr j6f ljifout If]q -!_ cg';Gwfg 
tyf ljZn]if0f, -@_ tflnd ljsf;, -#_ tflndsf] sfof{Gjog tyf d"Nofª\sg, -$_ ;"rgf 
tyf 1fg Joj:yfkg, / -%_ lqmofsnfk Joj:yfkg_ sf @) j6f ;"rssf cfwf/df 
sfo{Ifdtfsf] jflif{s ?kdf d"Nofª\sg ul/G5 . sfo{Ifdtf d"Nofª\sgsf] vfsf / ljZn]if0f 
k4lt lgDgfg';f/ 5 . 
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Core 
Competency Sub-Competency

A. 
Research and 
Analysis for 
TNA 

1. Understanding of what and how to conduct a training needs 
survey for planning of training programme
2. Development of the research instruments (field plan, check lists, 
questionnaire, etc.)
3. Implementation of needs survey/action research (interview, 
questionnaire, focus group discussion etc.)
4. Data analysis and report writing

B. 
Training 
Development

5. Planning of a training (setting proper objectives, session plan, 
target group, training methodology, couse contents, etc) 
6. Development of the training materials (handout, presentation, 
teaching aid etc)
7. Development of assessment tools (level 1 - 4 evaluation of training)
8. Improvement of training program based on the results of the field validation

C. 
Training 
Delivery and 
Evaluation

9. Designing of the delivery plan (assignment plan, scheduling, training 
plan)
10. Presentation and facilitation of the training program
11. Evaluation of training(quantitative and qualitative) 
12. Report writing (effectiveness, efficiency of the training, lesson learned)

D. Information 
and Knowledge 
Management

13. Use of ICT (Word, Excel, Power Point, E-Mail, Web brouwser, SNS etc)
14. Collecting information and knowledge (through resource 
documents, report, website etc)
15. Organizing the information and knowledge (filing, archiving, 
indexing, storing, etc.)
16. Sharing information and knowledge (regular meeting, newsletter, 
official gmail, update facebook, etc.)

E.
 Activities 
Management

17. Planning of the activities (monthly, trimester, annual plan)
18. Process management (update of the schedule, counter measures 
and lesson learned)
19. Output management (submit on time, receive approval by the 
director/client, etc.)
20. Report writing (report of planning, process and output management)

k|lti7fgsf sd{rf/Lx?sf] sfo{Ifdtf d"Nofª\sgsf] vfsf / ljZn]if0f k4lt
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Score Criteria for Assessment 

5 Very high performance and self sufficient to do or to teach other staff by 
himself/herself

4 Relatively high performance and able to do or teach other staff with 
minimum help of the expert or other staff

3 Acceptable performance and able to do or teach other staff with some 
support ofexpert or other staff

2 Low level performance and able to do by strong support of expert or staff 
but not able to teach other staff yet

1 Never did before and no idea of how it can be done

dfly tflnsfdf pNn]v eP adf]lhdsf d"Nofª\sgsf ;"rssf cfwf/df jflif{s ?kdf 
sd{rf/Lsf] sfo{bIftfsf] dfkg ul/G5 / ;doqmddf cfPsf] kl/jt{gnfO{ t'ngf ul/G5 . 
sd{rf/Lsf ;jn kIf / ;'wf/ ug'{kg]{ kIfsf] n]vfhf]vf u/L ;'wf/ ug'{kg]{ kIfsf nflu 
JolQmut of]hgf tof/ ul/G5 . sfo{Ifdtf clea[l4df ;+:yfsf] ;xof]u cfjZos kg]{ If]qdf 
jflif{s sfo{qmd to u/L Ifdtf ljsf;df of]ubfg ul/G5 . o;n] sd{rf/LnfO{ Jofj;flos / 
bIf agfpg d2t ub{5 . tnsf] rf6{n] cf=j= @)*)÷*! sf] ;'?df ul/Psf] d"Nofª\sgsf] 
glthfnfO{ b]vfpFb5 .

 

0.00
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4.00
5.00

Staff 1 Staff 2 Staff 3 Staff 4 Staff 5 Staff 6

Staff Competency 2023

A. Research and Analysis for TNA 

B. Training Development

C. Training Delivery and Evaluation

D. Information and Knowledge Management

E. Activities Management

plNnlvt rf6{n] k|lti7fgsf sd{rf/Lsf] o; jif{sf] :jd"Nof8\sg glthfnfO{ b]vfpFb5 . 
of] cf}hf/sf] dxTjk"0f{ ljz]iftf s] xf] eg] o;n] sd{rf/Lsf] sfo{Ifdtfdf jflif{s ?kdf 
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cfPsf] kl/jt{gsf] dfkg ub{5 . tnsf] rf6{n] k|lti7fgdf sfo{/t sd{rf/Lsf] sfo{Ifdtfdf 
jflif{s ?kdf cfPsf] kl/jt{gnfO{ b]vfpFb5 . 
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A. Research and 
Analysis for TNA 

B. Training 
Development

C. Training 
Delivery and 
Evaluation

D. Information 
and Knowledge 
Management

E. Activities 
Management

Comparative Analysis of Staff Competency (2020-2023)

Staff 1 Staff 2 Staff 3 Staff 4 Staff 5 Staff 6

Dfflysf] rf6{n] b'O{ hgf sd{rf/Lsf] $ jif{sf], b'O{ hgf sd{rf/Lsf] tLg jif{sf] / afFsL 
b'O{ hgf sd{rf/Lsf] b'O{ jif{sf] sfo{Ifdtfsf] cfj:yf b]vfpFb5 . d"Nofª\sg glthf cg';f/ 
x/]s sd{rf/Ln] jflif{s ?kdf cfˆgf] sfo{Ifdtfdf ;'wf/ ub}{ nu]sf] b]lvG5 .

k|lti7fgn] sd{rf/Lsf] sfo{Ifdtfsf] a]~rdfs{ (Competency Benchmark) lgwf{/0f 
u/]sf] 5 . ;f] cg';f/ k|lti7fgdf cf=j= @)&&÷&* b]lv lg/Gt/ sfd ug]{ x/]s sd{rf/Ln] 
cf=j= @)*!÷*@ ;Dd d"Nofª\sgsf x/]s If]qdf kfFr c+s k|fKt ug'{kg]{ nIo /fv]sf] 5 . 
;f]xL nIo k|flKtsf nflu jflif{s ?kdf sfo{Ifdtfdf b]lvPsf ;'wf/sf kIfnfO{ ljrf/ u/L 
Ifdtf ljsf;sf sfo{qmd sfof{Gjog ub}{ cfO/x]sf] 5 .  

sd{rf/Lsf] sfo{Ifdtfdf jflif{s ?kdf cfPsf] kl/jt{gnfO{ dfs'/] hfnf] ljlwaf6 
ljZn]if0f ul/G5 . tnsf] rf6{n] dfs'/] hfnf] ljlwaf6 s;/L sd{rf/Lsf] sfo{Ifdtfdf cPsf] 
kl/jt{gnfO{ ljZn]if0f ul/G5 eGg] s'/f b]vfpFb5 .

Comparative Analysis of Staff Competency (2020-2023)
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0

1

2

3

4

5

A. Research and 
Analysis for TNA 

B. Training 
Development

C. Training Delivery 
and Evaluation

D. Information and 
Knowledge 

Management

E. Activities 
Management

Staff *** Competency 2020-2023- Comparative Analysis 

2020 2021 2022 2023

dflysf] rf6{n] $ jif{sf] cGt/fndf k|lti7fgdf sfo{/t sd{rf/Lsf] sfo{Ifdtfdf cfPsf] 
kl/jt{g b]vfpFb5 . o; ljlwsf] dxTjk"0f{ kIf s] xf] eg] k|lzIf0fsf] If]qdf sfo{/t 
sd{rf/Lsf] k]zfut bIftfsf nflu kfFr j6} ljifout If]qdf ;Gt'ng cfjZos 5 . 

-&_ sd{rf/Lsf] ;fKtflxs / dfl;s of]hgf tyf k|ltj]bg

k|lti7fg lgodfjnLn] k|lti7fgdf sfo{/t sd{rf/Ln] dfl;s ?kdf cfkm'n] ;Dkfbg u/]sf 
sfdsf] k|ltj]bg ug'{kg]{ Jooj:yf u/]sf] 5 . sd{rf/Lsf] sfdnfO{ Jojl:yt, k|efjsf/L / glthf 
pGd'v agfpgsf nflu pgLx¿sf] ;fKtflxs÷dfl;s of]hgf / k|ltj]bg k|0ffnLnfO{ sfof{Gjogdf 
NofOPsf] 5 . o;n] sd{rf/Lsf] ;fKtflxs / dfl;s sfo{sf] cfFsng, sfdsf] afF8kmfF6 / 
sfdsf] pTkfbsTjsf] cg'udg tyf sd{rf/Lsf sfddf ;dGjo ug{ ;xh agfPsf] 5 . 

;fKtflxs ?kdf tof/ u/]sf] k|ltj]bgnfO{ x/]s dlxgfsf] cGtdf dfl;s k|ltj]bgdf ?kfGt/0f 
ul/G5 . ;fKtflxs of]hgf / k|ltj]bg Pjd\\ dfl;s k|ltj]bgnfO{ jflif{s sfo{qmd sfof{Gjog 
sfo{of]hgf;Fu tfbfTDotf sfod ug]{ u/L tof/ ul/G5 . o;n] x/]s sd{rf/Lsf AolQmut 
lhDd]jf/L / nIo k|flKtdf ;xof]u ub{5 .  
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-*_ k|lti7fgsf] ejg lgdf{0f
k|lti7fgsf] ejg lgdf{0fsf] sfo{ lg/Gt/ ?kdf cufl8 a9]sf] 5 . e"tk"j{ k|wfgdGqL 

s]kL zdf{ cf]nLaf6 @)&& kmfu'g !& ut]] lgdf{0fflwg ejgsf] lznfGof; ePsf] lyof] . 

cf=j= @)*)÷*! leq ;DkGg ug{] u/L u08sL k|b]z ;/sf/sf] ef}lts k"jf{wf/ ljsf; 
dGqfno dfk{mt\ pQm ejg lgdf{0fsf] sfo{ eO/x]sf] 5 . k|b]zsf] pTs[i6 1fg s]Gb| (Center 
for Excellence) sf ?kdf k|lti7fgnfO{ ljsf; ug{] nIo cg';f/ ejg lgdf{0f eO{/x]sf] . 

-(_ ;dGjo / ;xsfo{

o; cf=j= df k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd;Fu cfj4 ljsf; ;fem]bf/x¿ 
Pjd\\ cGo lgsfox¿;Fu k|lti7fgdf 5nkmn tyf cGt/lqmof ePsf] 5 . ldlt @)&(.!).!^ 
/ @)*).)@.!) df a]nfotL b'tfjf;, ci6«]lnog b'tfjf;, l:j; b'tfjf;, o'Pg8LkL, ga]{lhog 
/fhb'tfjf; tyf ljZja}+ssf k|ltlglwx¿;Fu u08sL k|b]z k|lzIf0f k|lti7fgåf/f sfof{Gjog 
ul/Psf sfo{qmdaf6 k|fKt l;sfO tyf ;jfnx¿sf af/]df 5nkmn tyf cGt/lqmof ePsf] lyof] .

To;}u/L, IOM Chief of Mission ;Fu @)&( c;f]h @^ ut] b'O{ ;+:yfaLr ;xsfo{sf 
ljifodf 5nkmn ePsf] lyof] . o; cf=j=d} k|lti7fgn] cgnfOg ljlwaf6 cfof]lht 2022 
EROPA Conference df ;xeflutf hgfPsf] lyof] . ljut jif{df em} rfn' cf=j=df klg 
k|lti7fgsf tkm{af6 University of British Columbia sf ljwfyL{x¿nfO{ :yfgLo cfly{s 
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ljsf;sf If]qdf k|lti7fgn] v]n]sf] e"ldsfsf af/]df Guest Lecture k|:t'tLs/0f ePsf] 
lyof] . 

l;+ufk'/df d'Vofno /x]sf] Chandler Academy of Governance n] u/]sf] "Global 
Survey on Public Sector Training" sf nflu k|lti7fg 5gf}6 ePsf] lyof] . k|lti7fgn] 
cjnDag u/]sf] Comptency Based Training Design pQm ;j]{If0fdf ;dfj]z ePsf] 5 . 

rfn' cf=j=df kmf]/d ckm km]8]/];gsf lj1 k|lzIfsåf/f k|b]z ;efsf dfggLo ;b:ox¿sf 
nflu cfof]lht ljQLo ;+3Lotf / cGt/ ;/sf/ ;DaGw ;DaGwL ;+jfb sfo{qmddf k|:t'lts/0f 
eof] eg] g]kfn k|zf;lgs k|lzIf0f k|lti7fg;Fusf] ;xsfo{df u08sL k|b]zsf tflnd k|bfos 
;+:yfsf k|lzIfsx¿sf nflu k|lzIfs k|lzIf0f cfof]hgf eof] . /fli6«o kl/rokq tyf 
k~hLs/0f ljefu;Fusf] ;dGjodf :yfgLo txsf kl~hsflwsf/Lsf nflu ;fdflhs ;'/Iff 
tyf JolQmut 36gf btf{ ;DaGwL tflnd ;~rng eP .  

k|lti7fgn] cjnDag u/]sf k|lzIf0f tyf cg';Gwfg ;DaGwL gLlt, sfo{ k|lqmof, ;+:yfut 
ljsf; / o;sf] efjL sfo{lbzfsf af/]df cjnf]sg tyf cWoog e|d0fx¿ eP . o; af6 
cfk;L l;sfOsf] cj;/ k|fKt ePsf] 5 . k|lti7fgsf] sfo{If]q;Fu d]n vfg] /fli6«o tyf 
cGt/f{li6«o ;+3 ;+:yf;Fu ;dGjo / ;xsfo{nfO{ cufl8 a9fpg k|lti7fg lg/Gt/ lqmofzLn 
5 .

!)= dfgj ;+zfwg ljsf;

-s_ k|lti7fgsf sd{rf/Lx¿nfO{ Instructional Design ;DaGwL tflnd
k|lti7fgn] :yfkgfsfn b]lv g} k|lti7fgåf/f cfof]hgf ul/g] tflnd tyf k|lzIf0fnfO{ 

lglZrt ;}4flGts w/ftndf cfwfl/t /x]/ ;~rfng ug]{ u/]sf] 5 . k|lti7fgn] xfn American 
Pedagogy df cfwfl/t Instructional Design Principle sf] cjnDag u/L tflnd tyf 
k|lzIf0f sfo{qmdsf] ljsf; / sfof{Gjo ub}{ cfO/x]sf] 5 . k|lti7fgdf sfo{/t sd{rf/Lx¿nfO{ 
Instructional System df bIf agfpg] p2]Zon] @ lbg] k|lzIf0f ldlt @)*).)#.!% / !^ 
ut] ;DkGg eof] . sfo{qmd ljz]ifu/L Instructional Design cGt/ut ADDIE df]8nsf] 
k|efjsf/L sfof{Gjogdf s]lGb|t /x]sf] lyof] . o;sf cnfjf, k|lzIf0fsf qmddf k|lzIffyL{sf] 
l;sfO d"Nofª\sgsf nflu ul/g] ;"rgf ;+sng Pjd\\ glthf ljZn]if0fsf nflu pkof]uL x'g] 
cf}hf/x¿ h:t}, Google Tools, Mentimeter tyf Kahoot h:tf cgnfOg 6'N;x¿sf] 
k|of]u ug]{ ljifodf 5nkmn ePsf] lyof] .
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-v_ cGt/k|b]z cg'ej cfbfgk|bfg cWoog e|d0f
k|lti7fgsf sd{rf/Lsf] Ifdtf ljsf; sfo{qmd cGt/ut ldlt @)&( sflt{s @! b]lv 

@^ ;Dd cGo k|b]zsf k|lzIf0f 
k|lti7fgsf c;n cEof;x¿ tyf 
sfo{;Dkfbg tf}/tl/sfsf] cWoog 
ug{ cGt/ k|b]z l;sfO cfbfgk|bfg 
sfo{qmd ;DkGg eof] . pQm e|d0fdf 
k|lti7fgsf sfo{sf/L lgb]{zs, 
zfvf clws[tx¿ tyf k|b]z tyf 
:yfgLo zf;g ;xof]u sfo{qmdsf] 
k|fljlws 6f]nL u/L hDdf !) 
hgfsf] ;xeflutf /x]sf] lyof] . 

l;sfO cfbfgk|bfg sfo{qmdsf] 
qmddf ;'b"/klZrd k|b]z, d'VodGqL 
tyf dlGqkl/ifb\\sf] sfof{no, 
8f]6L lhNnfsf] k'Ggfdf /x]sf] o;} 
k|b]zsf] k|fb]lzs ;'zf;g s]Gb| / 
;'v]{tl:yt k|b]z ;'zf;g s]Gb|sf] 
cjnf]sg tyf cGt/lqmof ul/Psf] 
lyof] . o; cWoog e|d0fn] cGo 
k|b]zsf tflnd s]Gb|sf] sfd ug]{ 
tf}/tl/sf / c;n cEof;x¿sf af/]df hfgsf/L lng] cj;/ k|bfg u/]sf] 5 .

 

 

 

;'b"/klZrd k|b]z d'VodGqL tyf dGqLkl/ifb\\sf]
sfof{nodf ePsf] 5nkmn kZrft\ lnOPsf] Ps tl:j/

 

 

 

k|b]z ;'zf;g s]Gb|, ;'v]{tdf l;sfO cfbfg–k|bfg tyf cGt/lqmof ub}{

 

 

 



jflif{s k|ltj]bg -cf=j= @)&(÷*)_

93

-u_ sd{rf/Lsf] k|lzIfs k|lzIf0f 
o; cf=j=df k|lti7fgdf sfo{/t sd{rf/Lx¿n] :yfgLo txsf] cfjlws of]hgf th'{df, 

n};;f; /0fgLlt lgdf{0f, :yfgLo txsf] cGtl/s lgoGq0f k|0ffnL th'{df h:tf ljifodf 
;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfno dfkm{t\ cfof]lht k|lzIfs k|lzIf0fdf ;xeflutf 
hgfPsf 5g\ . k|lti7fg dfk{mt\ sfof{Gjogdf /x]sf] k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd 
cGt/utsf lqmofsnfk sfof{Gjogsf nflu To:tf k|lzIfs k|lzIf0fn] ;xof]u ug]{ ck]Iff 
ul/Psf] 5 . To;}u/L, g]kfn k|zf;lgs k|lzIf0f k|lti7fg;Fusf] ;xsfo{df cfof]lht k]zfut 
Ifdtf ljsf; ;DaGwL k|lzIfs k|lzIf0fdf k|lti7fgsf sd{rf/L ;xefuL ePsf 5g\ .

-!!_ pknAw hgzlQm
k|b]z nf]s ;]jf cfof]uaf6 sd{rf/Lsf] :yfoL kbk"lt{{ geP ;Ddsf nflu cfjZos 

sd{rf/L k|b]z ;/sf/af6 sfdsfhsf nflu v6fpg] P]gsf] Joj:yf adf]lhd o; cf=j= df 
;d]t ;f]xL cg';f/ sd{rf/Lsf] Joj:yfkg eof] . k|lti7fgdf xfn sfo{/t sd{rf/Lsf] ljj/0f 
b]xfo adf]lhd /x]sf] 5 .

sd{rf/L ljj/0f / sfo{lhDd]jf/L
k|lti7fg tkm{

qm=;+ sd{rf/Lsf] gfd Kfb lhDd]jf/L

! Clif/fd kf08] sfo{sf/L lgb]{zs sfof{no k|d'v

@ k|sfz cf]emf zfvf clws[t - cf7f}+_ tflnd tyf sfo{qmd

# afa'/fd Gof}kfg] Zffvf clws[t k|zf;g

$ g]q k|;fb kf}8]n clws[t 5}6f}+ k|zf;g

% lbk]Gb| kf}8]n n]vfkfn cfly{s k|zf;g

^ clgn a/fn sfof{no ;xof]uL sfof{no ;xof]uL

& lgj]{z e'h]n xn'sf ;jf/L rfns ;jf/L rfns
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PLGSP tkm{

qm=;+ sd{rf/Lsf] gfd Kfb lhDd]jf/L

! lgd{nf ;'Aaf :yfgLo zf;g lj1 l6d ln8/

@ lbn k|;fb du/ kf7\oqmd ljsf; lj1 Kff7\oqmd ljsf;

# k+sh clwsf/L Ifdtf ljsf; k/fdz{bftf Ifdtf ljsf;

$ dfwjL g]kfn sfo{qmd ;xfos sfo{qmd ;xfos

% a]bd0fL clwsf/L xn'sf ;jf/L rfns ;jf/L rfns
:yfgLo ljsf; k|lzIf0f k|lti7fg tkm{

qm=;+ sd{rf/Lsf] gfd kb lhDd]jf/L

! wgdfof tfdfª sfof{no ;xof]uL sfof{no ;xof]uL

@ zfGtf dfofF hnf/L sfof{no ;xof]uL sfof{no ;xof]uL

# uf]kfn axfb'/ sfsL{ xn'sf ;jf/L rfns xn'sf ;jf/L rfns

$ l6sf s'df/L k+u]gL dfnL dfnL

% b]jL axfb'/ /fo sfof{no ;xof]uL sfof{no ;xof]uL

k|lti7fgsf nflu cfjZos sd{rf/Lsf] :yfoL b/jGbL l;h{gf ug]{ sfd ;DkGg ePsf] 
5 . ;f]xL cfwf/df sd{rf/L ;]jf zt{ ;DaGwL ljlgodfjnL ;d]t th'{df ePsf] 5 . lgs6 
eljiodf ;f] ;+u7g ;+/rgf adf]lhd sd{rf/Lsf] kbk"lt{ ul/g]5 . 

-!@_ ljljw
-s_ ISO 9001:2015 sf] ;fj{hlgsLs/0f

k|lti7fgn] u'0f Joj:yfkg k|0ffnLsf nflu Quality Austria af6 k|fKt ISO ())!M@)!% 
k|df0fkq clws[t:t/sf 
sd{rf/Lsf] ;]jfsfnLg 
tflndsf] cj;/df ldlt 
@)&( efb| !( ut] 
k|b]z ;/sf/sf tTsfnLg 
d'VodGqL s[i0f rGb| g]kfnL 
kf]v/]nn] ;fj{hlgsLs/0f 
ug'{ ePsf] lyof] . 
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pQm cj;/df k|b]z ;/sf/sf k|d'v ;lrj /ljnfn kGy, ;lrjx¿ /fd k|;fb cfrfo{ 
/ dgdfof k+u]gL e§/fO{, k|b]z gLlt tyf 
of]hgf cfof]usf pkfWoIf 8f= /3'/fh 
sfˆn], k|lti7fgsf sfo{sf/L lgb]{zs 
Clif/fd kf08] nufotsf] ;xeflutf 
/x]sf] lyof] . pQm k|df0f–kq;Fu} k|lti7fg 
International Quality Network sf] 
;b:o ag]sf] 5 .

-v_ SOP sf] nf]sfk{0f
;/sf/L tyf cw{;/sf/L lgsfodf sfo{/t sfof{no ;xof]uL, ;jf/L rfns / 

;'/Iff uf8{x¿sf nflu lnlvt sfo{ljj/0f, 
b}lgs sfo{;Dkfbg k|lqmof, sfo{;Dkfbgsf] 
clen]vLs/0f / cg'udg tyf d"Nofª\sg 
;DaGwL Joj:yfnfO{ ;dfj]z u/L tof/ 
ul/Psf] cfwf/e"t sfo{;~rfng sfo{ljlw 
;xfos :t/sf sd{rf/Lx¿sf] ;]jfsfnLg 
tflndsf] ;dfkg tyf bLIffGt ;df/f]xsf] 
cj;/df tTsfnLg d'VodGqL s[i0frGb| 
g]kfnL kf]v/]naf6 @)&( kf}if @) ut] 
ljdf]rg ul/Psf] lyof] . 

pQm sfo{ljlw tflndsf] ljsNksf ?kdf 
nlIft sd{rf/Lx¿sf] sfo{;Dkfbgdf u'0f:t/Lo 
;'wf/sf] nflu pkof]uL x'g] ck]Iff ul/Psf] 
5 . sfo{ljlwdf sfof{no ;xof]uLn] ug'{ kg]{ 
ljleGg lsl;dsf & j6f If]qut sfo{ljj/0f, ;jf/L rfns / ;'/Iff uf8{sf] sfo{ljj/0f 
/ ;f]sf] sfof{Gjogsf nflu sfo{ljlw, sfo{;Dkfbgsf tl/sf, sfo{;Dkfbgsf] cg'udg, 
d"Nofª\sg / clen]vLs/0fnfO{ l;nl;nfa4 tl/sfn] ;dfj]z ul/Psf] 5 . ;/sf/L tyf 
cw{;/sf/L lgsfo / sfof{nox¿n] ;Gbe{ ;fdu|Lsf] ?kdf k|of]u ug{ ;s"g eGg] ;f]+rsf ;fy 
tof/ ul/Psf] of] sfo{ljlw u}/;/sf/L ;+3;+:yf / lghL If]qsf Jofkfl/s Pjd\\ Jofj;flos 
k|lti7fgx¿sf nflu ;d]t pkof]uL x'g] ck]Iff ul/Psf] 5 . 
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ljdf]rg sfo{qmddf u08sL k|b]zsf d'Vo GofoflwjQmf /f]lxt /fh jf:tf]nf, k|b]z 
;/sf/sf ;lrj /fd k|;fb cfrfo{, k|lti7fgsf sfo{sf/L lgb]{zs Clif/fd kf08] nufotsf] 
pkl:ylt /x]sf] lyof] .

-u_ cGt/;/sf/ ;DaGw ;DaGwL cWoog k|ltj]bg nf]sfk{0f
k|lti7fgåf/f k|sflzt g]kfnsf] ;+3Lotfdf cGt/;/sf/ ;DaGw ;DaGwL cWoog k|ltj]bg 

clws[t:t/sf sd{rf/Lsf] 
;]jfsfnLg tflndsf] cj;/df 
ldlt @)&( efb| !( ut] 
k|b]z ;/sf/sf tTsfnLg 
d'VodGqL s[i0f rGb| g]kfnL 
kf]v/]nn] nf]sfk{0f ug'{ 
ePsf] lyof] . u08sL 
k|b]zsf] ;Gbe{df cGt/;/sf/ 
;DaGwsf] cj:yf, txut 
;/sf/aLr cGt/;/sf/ 
;DaGwsf ;DaGwdf b]lvPsf 
;d:of / ltgsf] lg/fs/0fsf 
nflu cfjZos ;'emfj 
;d]l6Psf] cWoog 
k|ltj]bg k|sfzg ul/ 
;DalGwt ;/f]sf/jfnfx¿nfO{ 
ljt/0f ;d]t ul/Psf] 
5 . cGt/;/sf/L ;DaGwsf] 
;}4flGts cjwf/0ff, 
;+3Lo d'n'sx¿df ljBdfg 
cGt/;/sf/L ;DaGwsf 
Joj:yfx¿ ;d]l6Psf] pQm cWoog k|ltj]bg txut ;/sf/x¿sf nflu dxTjk"0f{ gLltut 
k[i7kf]if0f x'g] ck]Iff ul/Psf] 5 .
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-3_ k|b]z ;/sf/df jflif{s k|ltj]bg k]z 
k|lti7fgåf/f cf=j= @)&*÷&( df ;Dkfbg ul/Psf lqmofsnfkx¿ ;dfj]z 

ul/Psf] jflif{s k|ltj]bg @)&( efb| ^ ut] u08sL k|b]z ;/sf/sf tTsfnLg d'VodGqL 
s[i0f rG› g]kfnL kf]v/]n ;dIf k]; ul/Psf] lyof] . k|lti7fgsf] ;f]+r, nIo, p2]Zo /  

/0fg}lts of]hgfsf] ;f/;+If]k ;lxt jflif{s k|ult ljj/0fsf ;fy;fy} k|lti7fgsf] ;xof]u 
kZrft\ k|b]z / :yfgLo txdf b]lvPsf kl/jt{g÷;kmntfsf syfx¿ pQm k|ltj]bgdf ;dfj]z 
ul/Psf] lyof] . u08sL k|b]z k|lzIf0f k|lti7fg P]g, @)&% n] u/]sf] Joj:yf adf]lhd 
k|lti7fgn] x/]s jif{ jflif{s k|ult k|ltj]bg k|b]z ;/sf/ ;dIf k]z ub}{ cfO/x]sf] 5 .
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kl/R5]b–& 
;d:of, r'gf}lt, lgisif{ / cfufdL sfo{lbzf

&=! ;d:of / r'gf}lt
rfn' cf=j=sf] cf;f/ d;fGt ;Dddf k|lti7fgn] sfo{ k|f/De u/]sf] $) dlxgf k"/f ePsf] 

5 . o; cjlwdf k|lti7fgn] ;+:yfut ljsf; / sfo{qmd sfof{GjgnfO{ ;Fu;Fu} cufl8 a9fpFb} 
cfO/x]sf] 5 . k|lti7fgsf] klxnf] /0fgLlts of]hgfn] kl/nlIft u/]sf sfo{qmdx¿nfO{ aflif{s 
ah]6 / sfo{qmddf ;dfj]z ub}{ k|lti7fg nIo k|flKtdf lg/Gt/ lqmofzLn /xFb} cfPsf] 5 . 

ljut jif{x¿df h:t} o; cf=j= df klg k|lti7fgn] k|b]z ;/sf/af6 k|fKt ;dfgLs/0f 
cg'bfg / k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd tkm{sf] ;+3 ;zt{ cg'bfgsf lqmofsnfk 
sfof{Gjog u/]sf] 5 . ;fljs gu/ ljsf; k|lzIf0f s]Gb|sf] hL0f{ ejgsf] dd{t/ ;+ef/ u/L 
k|lti7fgsf] sfo{;~rfng eO/x]sf] 5 . k|b]z ;/sf/n] pknAw u/fPsf] c:yfoL hgzlQm / 
k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd tkm{sf k|fljlws sd{rf/Lsf] ;xof]udf sfo{qmd 
sfof{Gjog u/]sf] 5 . 

ljut jif{df h:t} rfn' cf=j=df klg k|b]z ;/sf/n] :jLs[t u/]sf] c:yfoL b/jGbL 
adf]lhdsf] Hofb} Go"g ;+Vofsf sd{rf/Laf6 sfo{;Dkfbg ug'{kbf{ nIo cg';f/sf] k|ult 
xfFl;n ug{ sl7g eof] . k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmdsf] sfo{af]emnfO{ ;Daf]wg 
ug{ pQm hgzlQm ckof{Kt lyof] . 

ckof{Kt / ;fgf] cfsf/sf k|lzIf0f xnsf sf/0f sltko sfo{qmd k|lti7fg aflx/ 
;~rfng ug'{kg]{ afWotf /Xof] . k|lti7fgsf sd{rf/Lsf] b}lgs sfo{;Dkfbgsf nflu ;d]t 
kof{Kt sfo{:yn pknAw x'g ;s]g . 

clws sfo{af]em / Go"g sd{rf/Lsf sf/0f k|b]z tyf :yfgLo  zf;g ;xof]u sfo{qmd 
dfkm{t\ ;~rflnt sfo{qmdsf] sfof{Gjog r'gf}ltk"0f{ /Xof] . k|fljlws l6dsf sd{rf/Lsf] ;?jf 
/ ;f] :yfgdf ;dodfg} sd{rf/L Joj:yf gx'Fbf sfdsf] k|ultdf afwf pTkGg x'g uof] . vr{sf] 
dfkb08sf sf/0f sltko sfo{qmd sfof{Gjog / Joj:yfkg ug{ sl7gfO{ eof] . clwsf+z 
sfo{qmd lj1 k/fdz{bftf kl/rfng u/L sfof{Gjog ug'{kg]{ x'Fbf k|zf;lgs sfddf sd{rf/Ln] 
nfdf] ;do vr{ ug'{ k¥of] h;n] ubf{ sfo{qmdsf] cg'udg, kmnf]ck / d"Nofª\sgsf nflu 
oy]i6 ;do pknAw x'g ;s]g . 

&=@ ;d:of ;dfwfgsf nflu rflnPsf sbd
pknAw hgzlQmsf] clwstd kl/rfng dfkm{t\ jflif{s of]hgfdf ;dfj]z ePsf 

lqmofsnfksf] sfof{Gjog, ;/f]sf/jfn;Fusf] ;dGjo Pjd\ ;fem]bf/L ljsf; tyf k|lti7fgsf 
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;+:yfut k"jf{wf/ lgdf{0fsf] sfo{ ;Dkfbg eP . sd{rf/Lsf] sfo{Ifdtf clea[l4sf nflu 
k|lzIf0f, gofF sd{rf/Lsf] cled'vLs/0f, :yfgLo txdf ;~rfng ul/g] sfo{qmddf :yfgLo 
txnfO{ g} lhDd]jf/ agfpg] /0fgLltsf] cjnDag, sfo{qmd sfof{Gjogdf jx';/f]sf/jfnfsf] 
;+nUgtf cflbåf/f k|lti7fg dfkm{t\ ;~rflnt sfdsf] k|efjsfl/tf clea[l4 ug]{ / u'0f:t/ 
sfod ug]{ sfd eof] . pknAw ef}lts k"jf{wf/sf] dd{t ;+ef/ u/L tflnd sIfsf] Joj:yfkg 
/ sd{rf/Lsf nflu sfo{:ynsf] k|aGw ug]{ sfo{ eof] . sd{rf/LnfO{ ax'ljifout If]qdf ;+nUg 
u/fpg] /0fgLlt dfkm{t\ vf; vf; If]qdf cefj ePsf] hgzlQm Joj:yfkgsf] sfo{ eof] .  

&=# lgisif{
:yfkgfsf] 5f]6f] cjlwdf k|lti7fgn] ;+:yfut ljsf;sf] dha't hu a;fNg ;Ifd ePsf] 

5 . ef}lts k"jf{wf/sf] tof/L, hgzlQmsf] k|jGw, sfo{k4lt Pjd\\ sfo{k|0ffnLsf] :yfkgf / ;f]sf] 
cfGtl/sLs/0fn] s'g} klg ;+:yfsf] ;+:yfut ljsf;sf] cj:yfnfO{ emNsfpFb5 . plNnlvt 
;a} If]qdf k|lti7fgn] 7f]; sfo{ k|f/De u/]sf] 5 . sd{rf/Lsf] :yfoL Joj:yfkgsf nflu 
;+u7g ;+/rgfsf] lgdf{0f / ;f]sf nflu cfjZos sd{rf/L ;]jfzt{ ;DaGwL ljlgodfjnLsf] 
th'{df, ef}lts k"jf{wf/sf nflu cTofw'lgs ejgsf] lgdf{0f, cfjZos P]g, lgod, sfo{ljlw 
cflbsf] th'{df ;Fu} ;+:yfut k"jf{wf/ ljsf;sf] alnof] hu a;]sf] 5 .  ISO 9001:2015 
k|df0fkqsf] k|flKt;Fu} k|lti7fg cGt/f{li6«o dfGotf k|fKt ;+:yfsf ?kdf :yflkt ePsf] 5 .  

bIf hgzlQm u'0f:t/Lo ;]jf k|jfxsf] clgjfo{ zt{ xf] . hgtfsf k|ltlglw / :yfoL 
;/sf/sf ?kdf lrlgg] sd{rf/LtGqsf] Ifdtf ljsf; ;+3Lo zf;g k|0ffnLsf] ;kmn 
sfof{Gjogsf cfwf/e"t kIf x'g\ . log} s'/fnfO{ dWo]gh/ u/L :yfkgfsf] 5f]6f] cjlwdf g} 
k|lti7fgn] cfˆgf ultljlw s]lGb|t u/]sf] 5 . u'0f:t/Lo k|lzIf0f, ;d:of s]lGb|t cg';Gwfg, 
;jfn s]lGb|t ;jfb / dfudf cfwfl/t k/fdz{ ;]jfsf dfWodaf6 k|b]z / :yfgLo txdf 
dfgj ;+;fwg ljsf;, ;+:yfut ljsf;, ljsf; k|lqmofsf] ;xhLs/0f / 1fg Joj:yfkgsf 
If]qdf of]ubfg u/L ;d[4 k|b]z, ;'vL gful/ssf] k|fb]lzs cfsf+Iff k|flKtdf of]ubfg ug{ 
k|lti7fg ;kmn ePsf] 5 . 

clws[t:t/ 5}6f}+, ;ftf}+ / cf7f}+ txsf sd{rf/Lsf] ;]jfsfnLg tflndsf] k|f/De u/]sf] 
5 eg] ;xfos:t/sf sd{rf/Lsf] ;]jfsfnLg tflndnfO{ lg/Gt/tf lbPsf] 5 . rfn' cfly{s 
jif{df ;xfos:t/sf %^ hgf / clws[t:t/sf %* hgf u/L s'n !!$ hgfn] ;]jfsfnLg 
tflndsf] cj;/ k|fKt u/]sf 5g\ . rfn' cf=j= b]lv k|lti7fgn] ;]jf k|j]z tflnd k|f/De 
u/]sf] 5 . k|b]z nf]s ;]jf cfof]uaf6 5gf}6 eO{ :yfgLo txdf sfo{/t #!% hgf sd{rf/Ln] 
rfn' cf=j=df % lbg] ;]jf k|j]z tflndsf] cj;/ k|fKt u/]sf 5g\ . u08sL k|b]zdf sfo{/t 
tflnd k|bfos ;+:yfsf k|lzIfsx¿sf nflu g]kfn k|zf;lgs k|lzIf0f k|lti7fg;Fusf] 
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;xsfo{df k|lzIfs k|lzIf0f cfof]hgf u/L u08sL k|b]zdf ;~rfng ul/g] tflnd sfo{qmddf 
Ps?ktf Nofpg] k|of; ul/Psf] 5 . rfn' cf=j=df nfdf] tyf 5f]6f] cjlwsf s'n !!^ 
j6f ljleGg lsl;dsf tflnd sfo{qmd ;kmntfk"j{s ;DkGg ePsf 5g\ . o;af6 $@)& 
hgf hgk|ltlglw / sd{rf/L nfeflGjt ePsf 5g\ . gjlgjf{lrt hgk|ltlglwx¿sf nflu 
cfwf/e"t tflnd cfof]hgf ePsf 5g\ .  

;jfn s]lGb|t ;+jfb sfo{qmdn] o; cf=j=df klg lg/Gt/tf kfPsf] 5 . Ifdtf ljsf;sf] 
If]qdf u'0f Joj:yfkg k|0ffnLsf] dxTj, :yfgLo txsf] zf;sLo Ifdtf clea[l4, g]kfndf 
ljQLo ;+3Lotf / cGt/;/sf/ ;DaGw h:tf ;d;fdlos ;jfnx¿df ljleGg ;/f]sf/jfnf;Fu 
;+jfb sfo{qmd cfof]hgf ePsf 5g\ . o;n] ;/f]sf/jfnfx¿nfO{ gLltut k[i7kf]if0f ePsf] 
5 . 

tflndsf] cfofddf kl/jt{g ub}{ hfg] /0fgLlt adf]lhd rfn' cf=j= df sfof{no 
;xof]uL, dfnL, ;jf/L rfns / ;'/Iff uf8{sf nflu cfwf/e"t sfo{;~rfng sfo{ljlwsf] 
cled'vLs/0f ePsf] 5 eg] cfly{s k|zf;g ;DaGwL sfo{sf nflu cfwf/e"t sfo{;~rfng 
sfo{ljlwsf] lgdf{0f ePsf] 5 . o;n] Ifdtf ljsf;sf j}slNks dfWodx¿sf] ljsf; / 
k|of]usf] cfwf/ tof/ ug]{ sfd u/]sf] 5 .

cWoog / cg';Gwfgsf sfo{n] rfn' cf=j= df klg lg/gt/tf kfPsf 5g\ . k|lti7fgåf/f 
k|bfg ul/Psf Ifdtf ljsf; sfo{qmdsf] sfof{Gjogsf] cj:yf / ;]jf k|jfxdf kf/]sf] k|efjsf] 
t];|f]] kIfaf6 cWoog ug]{ sfo{ ;DkGg ePsf] 5 eg] :yfgLo txdf :yfgLo cfly{s ljsf;sf] 
cj:yf / eflj ;+efjg ljifodf k|fl1s cWoog k"/f ePsf] 5 . o;n] txut ;/sf/x¿sf 
nflu ;d[l4 / ljsf;sf If]qdf dxTjk"0f{ gLltut k[i7kf]if0f x'g] ck]Iff ul/Psf] 5 . 

o; cf=j=df :yfgLo txsf] zf;sLo Ifdtf clea[l4df 7f]; of]ubfg k'u]sf] 5 . 
:yfgLo txsf] ;+:yfut Ifdtf :j–d"Nofª\sg, ljQLo hf]lvd d"Nofª\sg h:tf sfo{df 
k|lti7fg dfkm{t\ k|fljlws ;xof]u k'u]sf] 5 eg] % j6f :yfgLo txsf] cfjlws of]hgf, !$ 
j6f :yfgLo txsf] Ifdtf ljsf; of]hgf, !$ j6f :yfgLo txsf] /fh:j ;'wf/ sfo{of]hgf 
/ !( j6f :yfgLo txsf] n};;f; /0fgLlt lgdf{0fdf rfn' cf=j=df cfly{s Pjd\ k|fljlws 
;xof]u k'u]sf] 5 .  rfn' cf=j= df @) j6f :yfgLo txsf] n}ª\lus ;dfgtf tyf ;fdflhs 
;dfj]zLs/0f k/LIf0fdf ;xof]u k'u]sf] 5 . o;af6 gjlgjf{lrt hgk|ltlglwnfO{ ;xh ?kdf 
sfo{;Dkfbg ug]{ jftfj/0f tof/ ug{ of]ubfg k'u]sf] 5 . 
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&=$ cfufdL sfo{lbzf
;+:yfut ljsf;sf dfly plNnlvt tTjx¿ M– hgzlQm, ef}lts k"jf{wf/ / sfo{k|0ffnL 

nfO{ ;+:yfut ug'{ k|lti7fgsf] k|fylds sfo{ef/ x'g]5 . ;+:yfut ljsf;sf] hu alnof] x'Fbf 
dfq k|lti7fgåf/f ;~rfng ul/g] sfo{qmdsf] k|efjsfl/tf ;'lglZrt x'g] xf] . ejg lgdf{0fsf] 
sfo{ ;DkGg u/L sfof{no Joj:yfkg / k|lzIf0f ;~rfngsf nflu cfjZos tflnd xnsf] 
k|jGw ug]{, k|b]z nf]s ;]jf cfof]uaf6 k|lti7fgsf] :jLs[t b/jGbL adf]lhdsf] sd{rf/Lsf] 
:yfoL kbk'tL{ ug]{, cfOP;cf] k|lqmof dfkm{t\ ;'?jft ul/Psf] sfo{k|0ffnLnfO{ ;+:yfut ug]{ 
s'/fdf k|lti7fg s]lGb|t x'g' kg]{5 .  

:yfgLo txsf] lgjf{rg dfkm{t\ lgjf{lrt kbflwsf/Lx¿sf] Ifdtf ljsf;, k|b]z nf]s ;]jf 
cfof]uaf6 5gf}6 eO{ k|b]z / :yfgLo txdf l;kmfl/; ePsf sd{rf/Lsf] ;]jf k|j]z tflnd, 
sd{rf/Lsf] ;]jfsfnLg tflnd lg/Gt/ ?kdf ;~rfng ug'{kg]{ sfo{qmdx¿ x'g\ . cWoog 
cg';Gwfgsf lgisif{x¿nfO{ ;/f]sf/jfnf ;dIf k|rf/ k|;f/ ug]{ Pjd\\ cfjZostf cg';f/ 
k|lzIf0fdf ;dfj]z u/fpg] sfo{nfO{ lg/Gt/tf lbg' kg]{5 .

Ifdtf ljsf;sf j}slNks dfWodx¿sf] ljsf; / k|of]u cfhsf] cfjZostf xf] . 
Beyond Training sf] cjwf/0ffnfO{ :yflkt u/fpg tflnd k|bfos ;+:yfx¿;Fu ;+jfb / 
cGt/lqmof cfufdL lbgsf] dxTjk"0f{ sfo{ x'g]5 . k|b]zdf sfo{/t ljleGg tflnd k|bfos ;+3 
;+:yf;Fusf] ;dGjo lj:tf/ u/L ;du| tflnd sfo{qmdsf] k|efjsfl/tf clea[l4df k|lti7fgn] 
cu|;/tf lng' kg]{5 . 

k|b]z tyf :yfgLo zf;g ;xof]u sfo{qmd dfkm{t\ :yfgLo txdf sfof{Gjogdf /x]sf 
:yfgLo tx ;+:yfut Ifdtf :j–d"Nofª\sg, ljQLo hf]lvd d"Nofª\sg / :yfgLo cfly{s 
ljsf;nfO{ :yfgLo txsf] zf;sLo k|0ffnL / ljsf; k|lqmofdf cfGtl/sLs/0f ug{ ;xhLs/0f 
cfjZos 5 eg] cfjlws of]hgf, Ifdtf ljsf; of]hgf, /fh:j ;'wf/ sfo{of]hgf, n};;f; 
/0fgLlt, ;fj{hglgs ;DklQ Joj:yfkg k|0ffnL, PsLs[t z}lIfs ;"rgf Joj:yfkg k|0ffnL 
cflbsf] kmnf]ck cfufdL cf=j=sf] dxTjk"0f{ sfo{ x'g]5 .  

k|lti7fgnfO{ cGt/f{li6«o:t/sf] tflnd s]Gb|sf ?kdf ljsf; ug]{ nIosf nflu cfjZos 
k"jf{wf/ lgdf{0fdf cfjZos ;dGjo, ;xsfo{ / ;fem]bf/L] ljsf;sf If]qdf k|lti7fgn] sfo{ 
k|f/De ug'{kg]{ 5 . cfufdL cf=j= nfO{ k|lti7fgn] ;dGjo ;fem]bf/L lgdf{0fsf] jif{sf ?kdf 
3f]if0ff u/]sf] ;Gbe{df o; lbzfdf kxnsbdL lng' k|lti7fgsf] sfo{ef/ x'g]5 .
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