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Who We Are

Gandaki Province Training Academy is an autonomous
knowledge center established under Gandaki Province Training
Academy Act, 2019 that aims at changing behaviour and
improving performance of elected, nominated and appointed
officials and the staff working in Provincial Government and
Local Levels.

It facilitates the implementation of the vision of Provincial
Government and the Programmes of Local Levels; and
supports in improving the governance and institutional capacity
of governmental/semi-governmental organizations and the
Local Levels.

Our Vison
Center of Excellence for competent and well-versed
Provincial Government and Local Levels.

Enhancing competency of elected officials and personnel
working in public sector through quality training, problem-
based research, issue-based dialogues and demand-based
consultancy services.

Our Mandate

(a) Conduct training to the elected officials and staff working
in Provincial Government and Local Levels to enhance
their competency.

(b) Supportin the implementation of policies, plans, priorities
and programmes of Provincial Government and Local
Levels.

(c) Support in improving service delivery of Provincial
Government and Local Levels by enhancing their
institutional capacity.

(d) Carry out research, studies and policy dialogues to
generate new knowledge and/or contribute to existing
knowledge base.

Our Core Values
Integrity, Professionalism and Innovation

What We Do

(a) Performance based training

(b) Problem based research

(c) Issue based dialogues

(d) Need based consultancy services
(e) Knowledge management

Our Training Policy

(a) Associate training programme as an integral part of staff
administration.

(b) Associate training programme with the peformance of
elected, nominated and appointed officials in Provincial
Government, Local Levels and Public Institutions.

(c) Associate training programme with the developmental
programmes of Provincial Government and the Local
Levels.

Our Training Strategy

(a) Current priority: Improvised training and capacity
development initiatives.

(b) Long term strategy: Beyond Training Approach
As the nation grows, adopt different nature of capacity
development initiatives with more efficient programmes
such as:
« Standard Operating Procedures (SOPs)
« Standing Instructions (SlIs)
» Operating Manuals (OMs)
» On-site Coaching and Mentoring,
*  On the Job Training (OJT) etc.

(c) ISO Certification, Transparency Seal, Center
of Excellence, Smart Organization and Smart
Organizational Governance as commitment of the
academy.

Establish research, studies and policy dialogues as an
integral part of the academy to create new knowledge and
contribute to existing knowledge base so as to support in
the implementation of the developmental programmes and
governance reform initiatives of Provincial Government and the
Local Levels.

Mainstream innovation as a means to gradual improvement
of capacity development interventions.

Our Quality Policy

We commit to continuously provide excellent and
innovative training solutions, anchored on the principles of
changing behaviour and improving performance, to satisfy the
current and emerging needs of our stakeholders and conform
to global management system standards.

We adhere to our core values of integrity, professionalism
and innovation, and are committed to continually improve the
effectiveness of Quality Management System (QMS).

We Have

(a) Team of experts in instructional design, training system
design, training delivery, post-training support and local
governance.

(b) Roster of competent trainers, facilitators and experts

(c) Sophisticated training facilities and equipment that meet
current training standards.
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