
kl/ro
	 u08sL k|b]z k|lzIf0f k|lti7fg k|b]z / :yfgLo txdf 
sfo{/t sd{rf/L Pjd\ lgjf{lrt hgk|ltlglwx¿sf] Ifdtf ljsf; 
/ sfo{;Dkfbgdf ;'wf/, k|b]z ;/sf/sf sfo{qmd sfof{Gjogdf 
;xhLs/0f, k|b]z cGtu{tsf ;/sf/L tyf cw{–;/sf/L lgsfo 
/ :yfgLo txsf] ;+:yfut ;'wf/ Pjd\ zf;sLo Ifdtf clea[l4 
ug]{ clek|fon] u08sL k|b]z k|lzIf0f k|lti7fg P]g, @)&% cGtu{t 
:yflkt ;+:yf xf] .

b"/ b[li6 
	 ;Ifd / ;'zf;go'Qm k|b]z ;/sf/ / :yfgLo txsf nflu 
pTs[i6 k|lti7fg (Center of Excellence) .

Wo]o 
	 u'0f:t/Lo k|lzIf0f, ;d:of s]lGb|t cg';Gwfg, ;jfn s]lGb|t 
;+jfb / dfudf cfwfl/t k/fdz{ ;]jfsf] dfWodåf/f ;fj{hlgs 
If]qdf sfo{/t sd{rf/L Pjd\ hgk|ltlglwx¿sf] bIftfdf clea[l4 .

;+:yfut dfGotf
	 OdfGfbfl/tf, Joj;flostf / gjk|jt{g

k|d'v sfo{x¿ 
-s_	sfo{;Dkfbgdf cfwfl/t k|lzIf0f 
-v_	;d:of s]lGb|t cg';Gwfg
-u_	 ;jfn s]lGb|t ;+jfb 
-3_	 dfudf cfwfl/t k/fdz{ ;]jf
-ª_	 1fg Joj:yfkg

k|lzIf0fsf l;4fGt
	 Jojxf/df kl/jt{g, sfo{;Dkfbgdf ;'wf/

k|lzIf0f ;DaGwL gLlt
-s_	k|lzIf0f sfo{qmdnfO{ sd{rf/L k|zf;gsf] cleGg cª\usf] 

¿kdf cfj4 ug]{ .
-v_	k|lzIf0f sfo{qmdnfO{ k|b]z ;/sf/, :yfgLo tx / ;fj{hlgs 

;+:yfgdf lgjf{lrt, dgf]lgt / lgo'Qm kbflwsf/Lx¿sf] 
sfo{;Dkfbg;Fu cfj4 ug]{ .

-u_	 k|lzIf0f sfo{qmdnfO{ k|b]z ;/sf/ / :yfgLo txsf] ljsf; 
sfo{qmd;Fu cfj4 ug]{ .

k|lzIf0f ;DaGwL /0fgLlt
-s_	 tfTsflng k|fyldstf — ljBdfg k|lzIf0f k2ltdf ;'wf/ 
	 •	 sfo{;Dkfbgdf cfwfl/t k|lzIf0f
	 •	 k|lzIf0f kZrftsf] kmnf]ck, cg'udg tyf d"NofÍg
-v_	 bL3{sfnLg nIo — j}slNks k|lzIf0f ljlw (Beyond Training 

Approach) sf] k|of]u
	 zf;sLo Ifdtfdf clea[l4 x'Fb} hfFbf Ifdtf ljsf;sf j}slNks 

dfWodx¿sf] k|of]u ub}{ hfg], h:t}M 
	 •	 cfwf/e"t sfo{;~rfng sfo{ljlw (Standard Operating 

Procedures-SOPs)
	 •	 :yfoL lgb]{zg (Standing Instructions-SIs)
	 •	 sfo{;~rfng Dofg'cn (Operating Manuals-OMs)
	 •	 :ynut k|lzIf0f tyf cg'lzIf0f (On-site Coaching and 

Mentoring) 
	 •	 sfd ub}{ l;Sb} (On-the Job Training) cflb

cWoog, cg';Gwfg / gjk|jt{g ;DaGwL gLlt  
•	 cWoog cg';Gwfg / ;+jfbnfO{ gofF 1fgsf] l;h{gf / 

eO{/x]sf] 1fgsf If]qdf yk of]ubfg ug]{ k4ltsf] ¿kdf 
ljsf; u/L k|b]z ;/sf/ / :yfgLo txsf ljsf; tyf 
zf;sLo ;'wf/ sfo{qmd sfof{Gjogdf ;xof]u ug]{ .

•	 gjk|jt{gnfO{ Ifdtf ljsf; sfo{qmdsf] lg/Gt/ ;'wf/sf] 
dfWodsf ¿kdf d"nk|jflxs/0f ug]{ .

Uf'0f:t/ ;DaGwL gLlt
	 ;/f]sf/jfnfx¿sf] jt{dfg / pbLodfg k|lzIf0f cfjZostfx¿ 
k"/f ug{ Pjd\ ljZjJofkL Joj:yfkg k|0ffnLsf dfkb08x¿ cg'¿k 
Jojxf/df kl/jt{g / sfo{;Dkfbgdf ;'wf/sf] l;4fGtdf cfwfl/t 
pTs[i6 / gjLg k|lzIf0f ;dfwfgx¿ k|bfg ug]{ .
	 Odfgbf/Ltf, Joj;flostf / gjk|jt{gsf] d"n dfGotfsf] 
kfngf ub}{ u'0f:t/ Joj:yfkg k|0ffnLsf] k|efjsfl/tfnfO{ lg/Gt/ 
;'wf/ ug]{ .

k]zfut bIftf / k"jf{wf/sf] pknAwtf
-s_	 k|lzIf0f of]hgf, k|lzIf0f ;fdu|L lgdf{0f, k|lzIf0f ;xhLs/0f, 

k|lzIf0f kZrftsf] ;xof]u / :yfgLo zf;gsf If]qsf lj1x¿sf] l6d . 
-v_	 bIf k|lzIfs, ;xhstf{ / lj1x¿sf] /f]i6/ . 
-u_	 ;'ljwf ;DkGg tflnd sIf / tflndsf nflu cfjZos 

pks/0fx¿ .



Who We Are
	 Gandaki Province Training Academy is an autonomous 
knowledge center established  under Gandaki  Province Training 
Academy Act, 2019 that aims at changing behaviour and 
improving performance of elected, nominated and appointed 
officials and the staff working in Provincial Government and 
Local Levels. 
	 It facilitates the implementation of the vision of Provincial 
Government and the Programmes of Local Levels; and 
supports in improving the governance and institutional capacity 
of governmental/semi-governmental organizations and the 
Local Levels.  

Our Vison 
	 Center of Excellence for competent and well-versed 
Provincial Government and Local Levels.  

Our Mission 
	 Enhancing competency of elected officials and personnel 
working in public sector through quality training, problem-
based research, issue-based dialogues and demand-based 
consultancy services.

Our Mandate
(a)	 Conduct training to the elected officials and staff working 

in Provincial Government and Local Levels to enhance 
their competency.

(b)	 Support in the implementation of policies, plans, priorities 
and programmes of Provincial Government and Local 
Levels.

(c)	 Support in improving service delivery of Provincial 
Government and Local Levels by enhancing their 
institutional capacity.

(d)	 Carry out research, studies and policy dialogues to 
generate new knowledge and/or contribute to existing 
knowledge base.

Our Core Values
	 Integrity, Professionalism and Innovation

What We Do
(a)	 Performance based training
(b)	 Problem based research
(c)	 Issue based dialogues
(d)	 Need based consultancy services
(e)	 Knowledge management

Our Training Policy
(a)	 Associate training programme as an integral part of staff 

administration.

(b)	 Associate training programme with the peformance of 
elected, nominated and appointed officials in Provincial 
Government, Local Levels and Public Institutions.

(c)	 Associate training programme with the developmental 
programmes of Provincial Government and the Local 
Levels.

Our Training Strategy 
(a)	 Current priority: Improvised training and capacity 

development initiatives.
(b)	 Long term strategy: Beyond Training Approach
	 As the nation grows, adopt different nature of capacity 

development initiatives with more efficient programmes 
such as: 
•	 Standard Operating Procedures (SOPs)
•	 Standing Instructions (SIs)
•	 Operating Manuals (OMs)
•	 On-site Coaching and Mentoring,
•	 On the Job Training (OJT) etc. 

(c)	 ISO Certification, Transparency Seal, Center 
of Excellence, Smart Organization and Smart 
Organizational Governance as commitment of the 
academy.

Research, Studies and Innovation
	 Establish research, studies and policy dialogues as an 
integral part of the academy to create new knowledge and 
contribute to existing knowledge base so as to support in 
the implementation of the developmental programmes and 
governance reform initiatives of Provincial Government and the 
Local Levels. 
	 Mainstream innovation as a means to gradual improvement 
of capacity development interventions.

Our Quality Policy
	 We commit to continuously provide excellent and 
innovative training solutions, anchored on the principles of 
changing behaviour and improving performance, to satisfy the 
current and emerging needs of our stakeholders and conform 
to global management system standards.   
	 We adhere to our core values of integrity, professionalism 
and innovation, and are committed to continually improve the 
effectiveness of Quality Management System (QMS).

We Have
(a)	 Team of experts in instructional design, training system 

design, training delivery, post-training support and local 
governance.

(b)	 Roster of competent trainers, facilitators and experts
(c)	 Sophisticated training facilities and equipment that meet 

current training standards.


