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TeTehehl SATHT TR ﬂﬁ'{ﬂﬁ SR G FTsETA hRTRT (Standard Operating
Procedure), 3T FRTEARAT THAT-Ed STTUTRA hHrIGeAeH ®RITEM (Standard
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oTieh FawTer fratfaa uaTirerit T sHeTiehT @it gwar fashmaehT shrishaaEaR
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TSTETOTIS=IT UTSTeTUTehT ShTaiiwarTehl GiTY=caTehT AT HeAleT o STTHH, TTeTervrel
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FUEART G0l HRTEIT T T5T TdTeien! THTT ST & |3t UfhamT

__: affe s w4 S o
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FHTISHHET ATaE T 3LIFhT T TATIAT HUhT FIqSSTHehT AitesT qT ey shdfesm

el ool THUHT S |
Quality Policy
29 AYBSH A (Vision) We commit to continuously provide

excellent and innovative training

‘ lutions, anchored on the principles
‘e T ITEI Yo SRR T & SO : . prineip
of changing behaviour and improving

dgeRl ATHT 3 Uide™  (Center of performance, to satisfy the current and
Excellence)” gearRr  Adeely O emerging needs of our stakeholders and

conform to global management system
J\%q'ﬁ- D | Hﬁw Quallty Autria 2 ISO standards.
9001:2015 Certified Academy T ®YHT ) )
We adhere to our core values of integrity,

i W ® ¥ International Quality professionalism and innovation, and are

Network T 985 =T 9%l «q@ T committed to continually improve the
effectiveness of Quality Management
Q Y (Mission) Sy
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fgig” HETeRT S Wl 3 | T fSTaT FETEEE e T e wiaes
Gl

23 YWINI ATl (Core Values) PP : . -

‘SUTETET,  SATETRdT T Feyeda” AT AR G T8 T S
tegrity,  Professionalism and IUTCAThT  STRRIRETeT Pt gome

vation) FTSToRT ST AT g | s o |
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giasHel & faepmaent Shmsam THived g e smumia & geere
] 968 W= AT (eSS | dd, Teraqor faerrs Bhameshatiets safeerd T amaenit
SATSTeRT SATHT S1T&Teh JATSHT (Instructional Design) T ATSE TR e 3SR |

AT Taehd ATIwIhdTeh! qfee T Gkl ATIRAT dTfeTieh! ASHT Ty UTSIsh
IR T, AT IISIShHehT ATURAT dtierd arfient foeprr 7=, Tafda ammfient w=im
T ATfe™ Feate T T ATfeiwehT fasRieegenl JarTeh! gHfe=radrent T ®aretd T
STITHA T+ T ATIAT HIIHHehT THTSRTIATRT ATHT ATIeTHeR! HoaTgeh T TSIqels
giaSHe ATGTHR Tl T | UfaSHel aetra TRl UNTetr HRisFTh A del

IoeE TTNTH 3 |

Instructional Design
New Approach to Training System

Analysis » Development » Implementation » Evaluation

(Need Assessment) (Training Planning) (Manual Development) (Training Delivery) (Post Training Support)

A\ \ oo e oo 0



T e st s ) 4 Al

Instructional Design Principle HT AT ADDIE (Analysis, Design, Development,
Implementation and Evaluation) et FHEAHIETHT AT WITeoTeh  Afaan
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Details of Training by Fiscal Year
Fiscal Year No. of Events Toal Beneficiaries
2077/78 121 4927
2078/79 163 6887
2079/80 116 4207
2080/81 71 2325
Total 471 18346
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Outcome Output

1. Federal level: 1. Federal-level institutions develop GESI-sensitive
Federal level legislation, policies and strategies in support to devolved
Government Good Governance of provinces and local governments.
institutions and 2. Federal horizontal and vertical intergovernmental
intergovernmental mechanisms and relations functional and strengthened
mechanisms are “Leave No One Behind”
fully functioning in | 3. Inclusive service delivery by provinces and local
support of federal governments strengthened through Tools and Systems
governance as per for capacity development (LDTA/PRTAs), GESI,
the Constitution. PFM/Fiscal federalism, ICT and others.

2. Provincial Level: 4. Provincial institutions, organisations and capacity of
Provincial elected representatives and staff, are strengthened for
Governments Provincial Good Governance, inclusive service delivery
have efficient, and GESI responsiveness.
effective, inclusive, |5. Horizontal collaboration among Local Governments
and accountable and vertical collaboration across Local Governments,
institutions and Provinces and Federal Government is institutionalized
organisations and strengthened through intergovernmental

mechanisms, Civic Engagement, Local Government
Associations and Innovative Partnership Fund.

6. Provincial Research and Training Academies have
capacities to sustainably deliver demand-driven
capacity development services for PLG institutions,
organizations, their elected representatives to perform
the institutional functions and to deliver inclusive
services.

3. Local Level: Local |7. Capacity of Local Government organization elected
governments have representatives and staff strengthened, and system
capacity for Good in place for continuous monitoring and adaption
Governance and for of CD demand, strategy and plans as a long-term
delivering inclusive transformative support.
basic services to all | 8. Local government basic service delivery systems
people. deliver effective, sustainable and inclusive services

to all people, especially the most marginalized and
remote.

9. Civic engagement, social inclusion and external

accountability mechanisms are internalized by local
government to ensure meaningful inclusive service
benefits and performance accountability to people.
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TSRATERTITT SJERTI) T R0 92T YeAehehl STURAT hIAGHATRT ATiNeh FHT HoaTgeh
TS | TSI HoaTgshsh! QT T faversor ggfa Fregan @l o -

Core Competency

Sub-Competency

A.

Research and

1. Understanding of what and how to conduct a training needs survey for

planning of training programme

2. Development of the research instruments (field plan, check lists, ques-

Training Develop-

A e o TN tionnaire, etc.)
3. Implementation of needs survey/action research (interview, question-
naire, focus group discussion etc.)
4. Data analysis and report writing
B. 5. Planning of a training (setting proper objectives, session plan, target

group, training methodology, course contents, etc.)

6. Development of the training materials (handout, presentation, teaching

and Evaluation

ment .

aid etc.)

7. Development of assessment tools (level 1 - 4 evaluation of training)

8. Improvement of training program based on the results of the field valida-
tion

C. 9. Designing of the delivery plan (assignment plan, scheduling, training
. : plan)
Training Delivery

10. Presentation and facilitation of the training program

11. Evaluation of training (quantitative and qualitative)

12. Report writing (effectiveness, efficiency of the training, lesson learned)
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Core Competency Sub-Competency
D. Information and | 13. Use of ICT (Word, Excel, Power Point, E-Mail, Web browser, SNS etc)
Knowledge Man- | 14. Collecting information and knowledge (through resource documents, re-
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agement port, website etc.)
15. Organizing the information and knowledge (filing, archiving, indexing,

storing, etc.)
16. Sharing information and knowledge (regular meeting, newsletter, official

Gmail, update Facebook, etc.)
E. 17. Planning of the activities (monthly, trimester, annual plan)

18. Process management (update of the schedule, countermeasures and les-

Activities Man-
v son learned)

19. Output management (submit on time, receive approval from the Direc-

agement

tor/client, etc.)
20. Report writing (report of planning, process and output management)

Score | Criteria for Assessment

5 | Very high performance and self-sufficient to do or to teach other staff by himself/her-
self

4 | Relatively high performance and able to do or teach other staff with minimum help of
the expert or other staff

3 | Acceptable performance and able to do or teach other staff with some support of ex-
pert or other staff

2 | Low level performance and able to do by strong support of expert or staff but not able
to teach other staff yet

1 | Never did before and no idea of how it can be done

FITRT TTTCTohTHT SoeT@ WU SHITSTHERT HeaTSshHenT Yeieheh STTETCHT aTfHeh TOHT shHeRIeh!
FTIGETATSRT HTI T T THISHAAT ST GRS ot TS | SHHeRIhT doet
& T GUR T T&Teh] SRETSIaT T R T TeiehT @it ST asHr aami
TS | Tiermar TITGHT HEuTeh! TEANT STavTeh U= &I=HT aTfheh HshH a3 T
&HaT TIhTamT AT TS | T8 FHANATS i { & S HEd 6D |
qeTeh! ATEeT .. 0<%/ <R Tl STAHT TRTEhT HoATSHoh! AAITeTs SESES |
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Staff Competency 2025

Staff 1 Staff 2 Staff 3 Staff 4 Staff5  Staff6 Staff 7 Staff 8 staff9  Staff 10 Staff 11

m A. Research and Analysis for TNA ® B. Training Development
W C. Training Delivery and Evaluation D. Information and Knowledge Management
M E. Activities Management M Average

STISTERT HEcaqUl TaIvar & & W Il HHTRIh! HIITHAHT Tk FTHT STTTHT
TiadThl AT TTes | dtehl ATt TIASS AT Shiaild shHRIeh] hIIETHATHT aTiyeh &qHT

IATTRT YHEATE JETED |

40.00
35.00
30.00
25.00
20.00
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10.00

5.00

0.00

Comparativee Analysis of Staff Competency (2020-2024)

2024 I
2024 NN I

2024 I
2024 IR

plickl |0 |

2023 I
2022 R

2023 NN
2022 IEEENTE

2023 I
plive |

2023 I
plick |

2022 EEESNTE

2023 I

(=] (= (=] (= (= [ A =T |
o o o o o o o o o oo oo o
o o o o (=R =] o o o o o o o o
o~ o~ oo~ o~ o~ oo~ oo~ NN NN
A. Research and B. Training C. Training Delivery D. Information and E. Activities Total Average
Analysis for TNA Development and Fvaluation Knowledge Management
Management

mStaff1 mStaff2 mStaff3 mStaff4 mStaff5 mStaff6 mStaff 7 mStaff 8 mStaff9 mStaff 10 m Staff 11

2024 N I

FTRIeRT ATeeT g8 ST SU=RIeT FTaT TATOHT SRg ATq] 3179, TFeh! SEHeaTgeh
SIS SETSES | Sleht FHHARIh! TR ST Bk Hleh Wohl & | HodTgam
TSI STTAR &leh FHTRICT AT TIHT ST HRIGHATHT GER T4 e S1ES |

FUERIHT HRITTATRT Benchmark FEIOT MapT & | @1 SgER gfasmaT
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Staff ***** Competency 2020-2025 - Comparative Analaysis

A. Research and Analysis
for TNA

5.00

E. Activities

B. Training Development
Management e P

D. Information and
. Training Delivery and

Knowledge i
£ Evaluation
Management
— J020  —202] —2022 2023 —2024

TRy STt farfrent ot o &1 9 8T @esr Tl afferehl ST-atelTs |fstar diiehrel
T TS |

AifepushT famTa =T ARl TR HICATATS dTh FIHT STHT T AT
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Staff ¥*** Competency 2020-2024)
5.00 463 469
4.50 4.30
4.0 3.73% 3.58.75 3.83
3.3
3.0 3.0

4.00

438
3.88

3.50 3.1

3.00

250

200 18

150

1.00

0.50

0.00

3.88 3.88 359

3.1
2.8
2.4
15 |

A. Research and B. Training C. Training DeliveryD. Information and E. Activities Average
Analysis for TNA Development and Evaluation Knowledge Management
Management

W2020 m2021 w2022 w2023 w2024
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